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Introduce your toughest jobs 
to our newest lift truck. 




Pneiimalic-tirc models fram 
6000 to SOOO lbs. c^padty. 

it your pb cal J tor rugged, ht.ti\'>" 
duty lift rnick }hai can ofx^Pciie imkh 
or out in all types of wmthen yam 
need a CaterpLUar V60C. V70C or 
VaOC PneumatJcTire lift Trudi 

TOs ne\^ series is pocked 
with featLins to t you the 
nwc^SA pa^ver and surc-fcxited 
peribrmanix for soft. siiiTpm' or 
dutteiTid ten^Ji. Big dl-wtsthtr tires 
A UL-lcled-in rrar pkie ic> shield the 
engine fmm whacl throw. A tw^Hrpoed power 
shift transmission- A ocrmbinarion inching 
and sectjnd bralet: pixJal. A chdcuoC Perkins 
g^, diesel or LP. And hiyh llrjtaLion Lf^tirjns. 

Si^ up your fob. Qill S00/447-47t)0 toll- 
fnoe for thi: namo t>f the ckjikr in your mm> 
(In Illinois, cay 800/122^4400.) Set; hiin br 
csomplcte dtiaik. Tlicn add up the bL-ncllts. 
You won't s£?itle for less ihan Cat qualiiy. 

CATERPILLAR 





PARMA 




ROOFING SYSTEM 

Th^ PARMA'" Compofiite Roof shruga off w^Llw^r. 
won't leak, deteriorate... requitw no expenaive^ 
rejaairsp no ti rejoin* taaintenartce. It Lncreafies 
heating/cooling efficiency... goes tip fnfrt in my 
kind of weather on any kind of building, ,.eoinefl 
(mm QTie supplier with total single-source re- 
spdnaibility. in short, Parma is everything a roof 
s never been bafore. 

Unlike conventionai rook that ame huilt up 
Sxi the jrth, the Parma system conaista of coinposite 
iMinek built at the factory under qmility conif oiled 
wnditions. The panels are made up of a stwl deck, 
iMulation^ weathering membrane iind a urtlqut*, 
positive heatseiiled j^pmt, P4^nels are delivered to 
the job site and when installed, form a continuoufi, 
uninterrupted weather shield over the entire 
h^ildinf^. They literally dp together bo that paneK 
Jointa and Hashing become A single unit. No 
^na^icflp no sealants. 

Ysju owe it to yoarEelf to look into the long- 
torm eiconomiw of a Parma roofing system. Sig- 
nificj^t eavtnga in enerigy, maintenance atid 
r^placoment costs will pay dividi^ndji for years to 
^tne. Send coupon for further detail. 




ANTl-WAINIiMANCE 
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ANTI'ENEflGY ESCAPE 



All thijj^M o rtyof has nsin^r b^n iw/tw-flL 



Tlie Dodge 

medium -duty 
Kary Van. 

Yoy can order a ro^'i^Ady 
Kury Vfln with a choice of 
siK body Sizes from! 1 2 
f^et to 22 Fe^t, and six 
wh^dbfises frqm 157 
inches to 221 Inches. 
There's a Kery Van thefs 
just AS hig as your jcab^ 
And Dodge Kary Vans 
help hold down operat- 
ing tosts vfilh features 
like th^se. 

Efncleni englDCip i 

Our 3 1 S V8 is big enough to' 
take Qn SDrr>e surprlslrtgly 
big jobs, y^t -km all enough 
to pass up a tot ot gas 
5l anions In the pfoces^. Ifyou 
r>fred even more musck, we 
also hffve 361 and 41 3 Vaa. 

Lowest priced 
BUtomatle transmlts^loji. 
Dodge has ttie lowest priced 

OF>tionftl automatli: tranS' 
rriission in the ffeld. Add in 
the fad: that automatic 
transmrssfon help^ reduce 
wear artd repair on the 
drive traln^ and the tKiti! :.! ^ 
line fs ^vingsi. 

Eb^ servtcfc. 
The hood operts almost 
straight up Id provide easy 
4icoe&5 to major engine 
parts. Thai aiwes you faster 
servicing, which means 
lower IdborCoSts, Ees^ down- 
tEme ar>d more work time. 




Flee I Purchue 

AJtowance. 

IF you own as Few as 

ten weiiiciE& (cats^ 
vflns, or truck s). you 
tun qualsfy for 
allowartce direct from 
Chrysler Motors 
Corporation. And the 
sav^n^s are bigger now 
than ever before. It 
will be well worth your 
time to find out about 
this progrpm. For 
complete informaUDn 
on how you can qualify 
for our r]e^t Purchase 
Program, see your 
Dodge Dealer. 




JIe, Dodge 



Oodge TrucHs 



The vans 
from Dodge. 

Built to 
lower the 
cost of doing 

the job. 



The Dodge 
Kary Vans. 

These vans are slightly 
smaller, but stiEl bio enough 
to haul quite a load- Thev 
measure in with a csrgo box 
10 Feet or 12 feel In length, 
79 J inches in width, and 
6 feet^ 2 inches in height. 
On epther a 1 27-inch or 
145-inch wheel base. And 
the/rv nobody's little 
brothers, either^ when it 
corrws to mor^ay- saving 
ideas. 

Wide body/dusl wheels. 
With a box thai s 93. fl Inches 
w^de siting on big dual rear 
wheels, this b^&wny Ka^ 
Varj op^on can put a bag 
payorf in every pay load. 

Electronic Ignltlofi. 
Cuts frequency and cost of 
tune-ups. Reduces recom- 
mended spark plup changes 
under norma! driving con- 
dition s to 0 nee every 1 8,000 
mHes. Gives quick, sure 
starts in almost any weather 
A]L that means less time fcn 
the shop, more time on the 
job. Available on all North 
American produced Dodge 
trucks. 

Ec<inomlcal engine. 

Our 225 s Ik -cylinder 
cng[ne c^n pult Us weight 
wim no sweat. And you 
don't have to worry about 
It using a Jot of gas. 
For bijger Jobs we also 
have J fa and 360 VSs. 



Nation's Business 

VOLUME 63 - NUMBER S * AUGUST 1975 



br 



PtnUSHEH 

Chamber of Commie of thfi 
UnEtftd States. Washingtan, D.C. 
The Natlortal Chambef k a 
f edora I ion of orgai^izations 
representing more than five 
million business a Fid profcssbnai 

gaople and companies, 
r. Rich&rd L. Leshefi President. 



Kenneth W. Medley 



HANJIGINf* EDITOR 

Wilbur Martin 

Sterling G. Sfappey 
Henry Altman 
Verrran LoLJtfier& 

U^daUTE EDITORS 

John Cost a i Id 
Hcit>fift T. Gray 
Gnover Heiman 
p«ooucmoN CDiTon 

Ooroihy Marsh 

ART DIRECTOR 
ASSISTANT ART DIRGCTOIt 

ftichard C. Freund 

A^SOqiATfS 

Hans A. Baum 
James VincePTt 

AKT CONSULTANT 

Voichi: R. Okamoto 
W. Brett Perrlne 

PRODUCTION KAHAOER 

Harry N. Mjifer 

**AT|ONAL CIRCULATION DIRECTOR 

Thon^a^ Ames 

ASSISTANT CmCULATION DIfttCtOH 

Harold L J&hnsofi 

OlREiE!T^R OfT MA II ULE^ HfJD 
EXECUTIVE ^[Mlis^ARS IN SOUND 

Philip A. Swecricy 

BUSINESS MAHAGEIt 

W'lltiam W, Omr^ 



18 Turning Back the Threat of Government Takeover 

24 A Free Enterprise Solution to a Tougli Pubtlo Problem 

28 A Way to Tell Your Business Story to President Ford 

36 What NLRB Madam Cliairman Has In Mind for the Future 

42 The Marriage of Marketing and Technofogy 
to Improve Company Periormance 

51 Why Government Negleots the Stockholder 

59 How to Be a Better Listener 

63 The Nevi/ Woman's Touch in Banking 

66 Feel Better, Live Longer, and Work Like a Horse 

EXECUTIVE TRENDS 

6 How to Sell in a Buyer's Market 

SOUND orr to tmc ep^toft 
15 More Pfcket Power for Construction Workers? 

GUEST ECONOMIST 

55 Why Some Companies Buy Back Stock 
— and Some Don't 

■DspftrlifientB ^ 

4 Editor's M&ino 16 Sownd OH Respor^s^ 55 Gum EcoaOiTilit 
6 Executive Trendia 3S Letters 89 Advertisers index 

11 Kllp&trick 53 Panorama 70 BusirtesB: A Look Ah&ad 

15 Sound OfT 72 Editorial 



NAtian''* iunLrtftu if nciiallth^iS rnunlhry At lfi] 5 44 Strut N.Wi. WtMhingia^, D.C, ItKi^l hv mm 

c:^02> &!i^<^aiO - C^iFcuLAii«n-Oai>e^>fia67. Adwrtiikntf h«Bf1^aiirl«ri'-7 J I Third A^anu«. Hww 
SubaerliFtlan rBl«s: Unfted StaEes and ^oMviilani. f 39.7% iar 1hfifl« yun^ in CaiiBcLa, f Ifi a 

. N^lian'i iuilnvit n pv^iti^lt bv ty btO-^pOon only. Pliitin«ml«i: PiiVPU kind Fo^rm Jti7li to 



MEMO FROM THE EDITOR 



Nallon't BuilnAM. « PubLlih«d by iho ChwnlMr nt CDmmarca ql Untted Slates « IG-IS H Stfeet WftShJfvgtonk D,0. 2006^ 



What Free Enterprise Can Do 



The energy crur^ch m helping thia cau^ oi IhoM who 
want a gov^mrnent takeover of privaite elecirio 
power c{3mpanb». Ttne clamor is incroaiing. 

But something else is happening, too. So tar* ntdal 
demands for go^omm^fii teki^ov^r hsve Mm unsuo- 
ce$sfuL And the basic reaaon is tha! private enter- 
pNsa Js doin^ g gogcl job. 

For an up-ro-ctate picture of this sttufltloni turn to 
our cover ^lory iJils moriith, which SUrts On page 18, 
NaUpn's Busimss has just (^om plated a hard look at 
the key queeiions tnvDlvod in this tssui^. 




SomethSn§ new will happon in sn a/ea near Boston^ 
starting in Ju$| two month$. 

Disposal Qf 4oEid w/afiiQi will no longer be a head- 
ache. Private enterptiao ha^i tound ii way to pyt solid 
¥rasi3 lo good use— li^noa the Utl^ of our article: "A 
Free Enterprise SoJutbn lo a Tough Public Pfobtem." 

There ar& no government tunds involved in the plant 
(see photo J at which the job is boing dons. 

The article slsris on page 24. 




pip&d: fo a factory acfOMS A ^§Bs&ac^u$effs rlvBT. 

ohdirm^n. H^ne^ im headfJne^ *'What NlRB Madam 
Chaifman Haa in Mind for tho Future; ' 

Youll find this articFg ysefu) In understanding thp 
new altuetlan at NLRB, 



Ona of the ways President Ford keeps tfBck ot 
what's going on In the business world Is through an 
operation runi by BUI Baroody. 

WtlEiam J. Saroody^ Jr., is an assfatanl to the PresI* 
dent, end hts Job is director of the White House Oft^oa 
of Public Liaison. 

It Is office created by President Ford to help htm 
liflten to various ^egmenl^ of the American publlo- 

tf you ha^e any Ideas you'd like to communicate to 
Ihe While House, Bill Baroody's office offers you a 
eherice. An articfe about Mr. Baroody and hi* Job bB- 
g'mn on page 2S- 



NbUoh's Business h^is long published feaiurchs known 
as Lessons of Leadershfp. The purpose is to show how 
particular business leaders became succfsssfuL 

David Fosse r is a successful buBinessmEin As head 
of CoEg a ts-Pa! motive since 1970, he has changed lha 
company's llsfe-sivle. 

Whatever the size or kind of business you managi^. 
you can b-eneftt from DavLd Fosier's experiertca. 

The articto — 'Tho Marriage of Marketing and Tech- 
no logy to Improva Company Performance" — slaris on 
page A2. 



The Nationa^l Labor Relations Board is headed by a 
distinguished attorney , who has be^n on tho job since 
early this year. 

Betiy Southard Murphy facM Ihe largest backlog In 
NLRB history. 

How ahe yckling her job and what she Is like 
are the sybjecii pf &n ^rtick (hat begins on page 36. 

Mrs, Mui-phy does not wish lo t>e caiTed chairwoman 
or chai^perwn. She wants to hB known as madam 



There la much more In this Issue that we hope yotJ 
will lind valuable. 

If you a/a no I taking proper care of youre^ff. one 
artJcfa (n particular couEd prove of greet value to you. 
An [nlerview with three doctors who specialize in 
nandling haatlh prootems of business pisopie slarle 
page 66. Wd have call ad the article, "Feel Better, Live 
Longer,, and Work Liko a iHorae," 

^ENWETH W. MEDLEV 
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WHY JOHN MARRS USES A 
Pme BOWES P0S1AGE 
METER ID MAIL A DOZEN 
LETTERSADAY. 



£ven lhou|ti Jay dee's Cycle Shop in Mum, 
Gsorgia, i£ cme of (tie biggest BMW de^Jershipis in 
the South, BMW is jju^t one of the lop names 
YmM find among tte lorty or so Wkes extiibiretf 

When M owner; ox-fl ir Force flight engi r>^r 
Mm IVIarT^. Isr'l talking care of Jaydee's cus- 
tcwters. tie's t^King care ol Jaytiee's oyigoing mail. 

RegistratKifss. Corrusponilence wilfi 
dtetritiuiors and manufaciurers. SeasofBl 
promotional pieces. Cl^ris&n^s cards. It's all 
Q^Sential and il has to gel otl 

But it seems that as small as His offjce ms, 
^ohn strii t^mi plerty of room to l&se or misplacfl 
hiE stamps. 

So just aboy t three yt^^ ago, J Bhn Amm 
Jaydee's could use our desk model pQSf ate witM", 

Since then he has had Bie convemefKes of no 
more mm'm stamps, fewer trips Its (he post 
Office, and printing postage on tape for pmiBls. 
A r^ecessity for Jaydee's, since John maite ijarts to 
custotners and manufacturers regularly 

John also likes ttie way the met^ stamp m 
^ed his mail through the post onioe faster, since 
if s already been postmarked, dated, and cancelfecf 

Whalever sitperlaUves John itses for hiG 
postage meter, he uses lor ?ds Pitney Bowes 
copier, too, Tm proud of that machirHj^ and 1 
uonastly don't laimv how I did without itr are 
understBodabltnilBfits cimsiderlng he no lorrger 
h^s to run ml lo tho l^sl copyl^ center and pay 
25c apiece for every piece of comBSponiience, 
every contraci^ every perlomiance im he needs 
Wpieu. 

Jaydee's has more than doubled in size since 
John started M. tmr and a half years ago \Afe like 
to thin k our two machines m part of the reason. 

!yVrite us about wlial Pitney Bowes can do for 
ytXir business Pitney Bovves. 1343 Pacifies Street. 
Stamford. Corm , 06904, or call one of our 190 
(Jffjccs throughout Itie US. and Car^da. 
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Pitney Bowes 



Mi lh0 $po9^ ol p^por. 




EXECUTIVE TRENDS 



BY JOHN CDSTELLO 
Assw^t? Editor 



How to Sell in a Buyer's Market 



Sllhl AmeflMn. tnc . Oakland. NJ,, 
W5$n't hurt by business ilump. 

In If 74, I he Urm § ^fes were 40 
percent higher than in 1973. fn the 
first quarter of 1975. sa!« w&re 30 
percenr abov^ the same p*^^od taat 
year. 

Sllhl American ^ tri^ U.S. ^al&s 
repfesentati^e for the Qerman-mada 
StJhl chain saw. 

Chairman Gordon T. W id lams, Jr., 
says thtf s^cml of rhe flnn'B success 
is: Ccjnfldsnce. 

"Pr^ces&Jon is nothing but a na- 
iiOnaJ siat^ o( mind/' he told the 
Safes Executive Club ir\ ISlew York. 

"people become afraid of the fu- 
ture and squirrel thair money away 



Tor the rainy day which Lhey f^el is 
sura to come ... and at interest rates 
which r under present clrcun^ietanoes, 
cfon'( equal I he rata of inflation.;' 

Here'^ how lo Fncreaue aale©, he 
^ays: 

1. Rifse your safes asllmales. 

3- R?3lore your aalesmen's conti- 
der>oe Sn themservea, Ih^lt producta, 
and thaEr oompany. 

He also advise: 

• Poinhng out to customers that, 
becauee of inflation^ Inventories will 
never be replaced a belter pri&o. 

• Quoting bu&fness analysts who 
take a morB positive attitude about 
the slowdown. 



DT niliipy dill 




TMS EXEOnONE SYSTEM HAS SOMEIHING 

US. 



For nearly 40 y«ar&. w^'vebesn ifistallmg afid 
servicjng business cammuniiCffBoni systffns 
through DtiT naliiar^^id« notwt^rik sf locat off rctis. 
(We're even thets^ntry'i Jaj gaat suppEicrol 
hospHal comrnunlcalipn^ systems whert 
f otJ^b^lrty can be a matter of life and death ) 
We've bnsught that record of reEt^bility 
the new txecyfone terepJiorve. Anif w*'d llk« 
to show yoLj fiO« ownmgyQur wn teEephonfl 
inter ctifinect $yslem can improvio business 
communicatiijn*— ani^ sav^ymi money— without 
taenficin-g d^peridjljitity. After all, 'iwti^t good's 
a new j^Ont sy5tefH ynu cjn "t re^h tht 
company tnaf *old it? 



"HuhtTo Mora f mni VoLif TtHtpfiimi 



£pwctfl I rK . Ofl pt . 1, ^ I 
24 lOThcmian Aw .Li»ftg iflani Dl^.MV LXIOI 



• R^mrndlng salesmen that people 
have money In the bank and that a 
buyer's market oHers them a good 
charcQ to boost theFr market share 
by t&kin§ business from hand- wring- 
ing oompetltor®. 

'Tou muQl also work up a positive 
progratn to hefp ^aleumen move mer- 
chandise. " Mr. Williams says, ' if you 
can't 00 me up wtth a better one of 
your own^ borrow ours." 

Here ie what Stihl did: 

■ Boosted Its edverlSafng arid pro- 
motsori budget SO percent over 1974. 

■ Changed I he theme of Sla adver- 
tismg. Mf. Williams says, "lo let ihe 
public know the world had ngi corns 
to an end as far as we ware ccf^^ 
perned.'' 

* Offered the public fre^ an tF re- 
cession buttofia to ba picked up at 
local Stihl deaiera- 

the fed, whte, and blue buttons 
read: "1 REFUSE TO PARTICIPATE 
IN THE RECESSIONl" 

Mora Ihsn half a million of thes^ 
buttons have been given to "peopte 
who came into our dealers' storeflp 
wantina at least to do their share to 
overcome the recession," Mr. W>i- 
I tarn 3 aays. 

"Coming as I hoy dfd, in a positive 
atste of mind, many ware willing 1*3 
maka a purchase/' 
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More Americans Take 
Short Vacation Trips 

Bought a nic^ steak lately 7 

Ore snappy new &ult1 

WeSf, UNe fHOSl consumer Itsrfl** 
they cost more. 

So «lc3€s travel, but not nearly as 
much as miany othar thlnga^ 

That Is the flood news from tha 
U,S, Travel Data Center, Washing ion. 

which complies a travel price 
Ind&it. In the past 12 months, wN'^^ 
tha conaumer price index has 
cHinbad 9-5 percent, ihe travel prlo« 



^'It's hard writing ads 
for an insurance company that won't 
let me brag even a 



My ads g-et bHoi down a lol 
because Hik# to hypartiofp^ie 
and boasL now and then 

So this lim@ rm grving 
yisu pure facL v^iih whai J 
CQn^id^r undue fnodesty. 

First. The Sr. Pau! noS 
the capila^ of MmnesoTa. 

liability Inauranca company 
from Saint Paul wiSh ^seV^ 
Of S1,t69.32l.0aD as of 
Dec. 31. 1974. 

FnMlli-fine qapabllily 

Wa Cftn i ring vale und 
hBfvA. So your company g^il^ 
insurance shaped 1o its 
Own pecu'liEjr n-eods. 



S&hfSe©^ One of 4S 
sarv»ce cen?ef5 t^^roughout 

U S aJid Canada will 
cj3n[act yoLT Ehe $am& day it 
recBiveis your claim, in most 
cases. 

In addition, we'vo 
&nlisi0d av^T 8.600 of the 
best profassfonaf 
rndependant ^Qents wo 
CGUld find. 

WeVft leiming to spaak 
your language- 26? of our 
folks, prot^ably more than 
any Otfi^r CO'Tii^any, havo 
racaiv^d MA's Aii^ociat^ 
of RtsN Managenifint 
diploma. 

A M. Besi Cdmpany, Ihe 
preisllgtou^ InstirBncd 
industry analy^ta. sums IT 
up b«tt 
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The St. Pieiu) to "one d 
Jh6 most sirccessfur risjk 
ynderwrllers m \h& coUntiyJ' 
Th^jj- Vtfords, not nfiEni*. 

Compare what can 
do lof you wlih i^st you've 
go< 

Call an fndependen! 
agent for The St. Paul soday 
He's in !ha Yelfovy Piges 

And may modesty 
prai^il. 

TH6 8T PAUL 

cow P^-N i E s 




mptpf, ll hm MflniM^ Imtnnu tmrr^nit, tit* HL 1^1 1 



LARGE CASH RETURN 

from 

OIL and GAS LEASES 
ON PUBUC LANDS 



Tfvd iin fted StBtes Dfipsrtrrifirt 
of tha Ipt^rior f Bureau af Land 
Miili^C&nient) iiolda non->cam- 

month to sffof d si\ cttiien^ over 
ltii& iige of 21 years an equal 
□pportuntty l£» awn oil and gas 
|0«5« rights 047 lands swabcF by 

A $30.00 tajT dednctibr^ filing fe« 

COLE Id r^fyr-n yiqu a ^um ^i^ce^lng 
17^pOOO.OO immedlsteiy, plus a pt^y 
duoiL^^n paym*fit saceedinB one inii- 
t\Qft dtilm^ for po95(ble futuro in- 



Fg/ fLjrthi^r infOfFTiatrpM on how yoLJ 
tafi inteNlH^n'tly pflrtJclpite In ttie 

Svemment sijonsored proiram, cen- 

MAX M. WILSON 

P.O, Drawer 1976. NB- 10 
Af u Code S03— 623-0507 



Low price time 
clock helps smalt 
companies meet 
strict requirements 
of wage-nour law 

Fd^ imtX. liir<ffinill<M- a HI eAUffllVfli p*SB« 
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WTHtM TtWE RECDRBfll COMPAflir 
1 74 ^fiJiE Dr.. 3 ff , M\MnU. Gi. 303 J 5 

Nuni ^ ^ 

IConipiin/ 
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Executive Trends continue 

fnd$3c has fiicreas^d only B.1 p&tc&ni. 

The Index h for domestic travel 
only, Including Al-aska and Haw^lL 

TaMrvg April, 1967, ^ 100. lh& in- 
d$j( In July 1^1 year was at 151.B. 
8y JanuaiT. 1975, It had el imbed 
atowly iQ 1 54.5. oi M^y. tho travel 
Tndox WM up to 167^6 pero&nt of th& 
AprlE. 1967. level 

PfSce ma^ ^^tpfaln on a new trend: 
More Americans ere takinfl v£ca- 
tfQn» close to home. 

Discover America Traver Organiza- 
tions. Ir^c, ^ncouraga:s Ihis. 

What Teenagers Do 
When They Quit School 

Each year, about 850.000 teen- 
agers quil high school without a di- 
ploma. Another 750. DOC finish, bus 
lack a saFable skill or a background 
for college. 

Where do Ih&y go Trom there? 

Maybe the answer is a careef adu^ 
cation. 

"UntM r^er^tEy," sJiys axpert Muriel 
L&rfersf, "Qur soclely has believed a 
fou r-year eolieg^ was the only path 
to a auccnsstui careier." 

Not ao, she sddi. 

"We must ail have training for our 
tachnoiogjoal society," she says, 
'*bul we dcnl necessarily nsed slricl 
academic educallon. 

"What yoy do naed la careef ©du-* 
catEcn leadFng to job opportynltid^;' 

Her book. "The Guide to Career 
Edu^aiiorr" (31Q.9&. Ouadrangle/Th« 
New York Times Book Co.}, cllea 
more than £00 fields thai don't re- 
quire a sheepftklr^. The 40Q-page, 
hard-oovsr volume teUat 

What each field is like. 

The opportunrties Et hofdi. 

What training you need. 

Where to write for additional in- 
formation. 

The Na[ionaf AssocFation of Trade 
and Technical Schools has a useful 
directory of institutions it accredEts, 
It lists 425 by what they leach — from 
a cling to X-ray technician — 'and by 
geqgraphic^ location. Th@ directory 
Is f rM. 

All told, there are some 10^000 
private vocationaf schools in the 
United States, 

Ttw Federal Trade Commiasfon's 
Consumer BuHotrn No. 13 (40 cenEs) 
teits how to saEect one. 



Before you enrolt. Investigate, FTC 
warns. 

What Board Members 
Are Being Paid Now 

Them as has gte. 

So says Korn/ Ferry Internatlonafi 
New York-bpsed executive recruiter. 

Oplslde board members, it finds, 
are dragging down more money than 
they used to. 

Most {€3 perceni) geE an annual 
fee— plus a chunk For aElending meet- 
ings. Average annual bundle: S7h900. 

Those on an annual retainer aver- 
age only $i.eOO for thefr moonlight- 
ing. 

StiiL all havo kept up with Inflation. 

On the average, says Kom/ Ferry, 
' eompensatlon for directors was In- 
cresised 37 percent , . . in the past 
12 months/' 

That, of course, is before taxes. 

And before civil suits— mush room- 
ing— [hfll try to nail board members 
fof failings, real or fancied, of fim>5 
they advise. 

More md more women are being 
cut In. Today p they're on the boards 
of nearly one out of every eight big 
busrnesses. Onty a year ago, the 
ratio wm closer to one out of fen, 

BlackSn Chicanos— or other feder- 
elly tabe^ed mlnorjifes— are on one 
board out gI ten. Last year^ one oat 
of 12. 

The average board has 13 mem- 
bers. Eight ero outside directors. 

How do you get on? 

Weir. Korn/ Ferry says, knowing 
someone doesn't hurt. Here's what it 
found after polling 750 major US- 
firms (half replied). 

How outside directors are locai£Kl: 

PBfCfliI 

CNErnun kmom and ra(:orrim&r>d& 79.4 
Oth«r Imard mf mbeci hrmt insf 

r-emmmaid It^ 
Dfhet Cflrpat^Ef vffbDer \uaw$ tnd 

Ix^ivt surdi 3.J 

A^tDrney rpfafl l-f 
Allalher &I 

Apparently, there's a shortage of 
qualified applicants. About one out 
of four boards say they htave vacan- 
cies. 

Risk outweigh rawards? 
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Butler buHdfngs can give you more 
dolfcir and energy savings than others 




because of 

this Butler exclusive. 




Be sure you 

build a iiutler building* 

^^ lil bUhhlH^ rmdi itflErniUfLHuJI^. w\lfi ptafllL iihtirfTkn tn. lin Uml^ Iktin. CMmim au 



liie heuiing md cooling 
or any biiildjtig zoJces energy. 
Bui energy is in short supply today. 
And energy ctJsts hwvc soared. 

So it pays to buy the be^t 
in^uhiied building avaiJiible for your 
biiitding Jolbr. 

And your Butbr Buildtsr® cm 
give you I he bciil. BeciiLisc our 
e?tcly?^ivt Ciuiirdetl Hoi Bo^ le*^tiiig 
devkc prisvidcs the most aci^tinit^ 
mcaKuremen! of bu tiding insulutton 
efficiency that exists today . 

Our Guiifded Hot Rc\ was 
deHijgnj£d by m k^ding in.dj?pc*tiilcni 
research m^titute, and ^k]\ our 
insublion efficietnc^^ dalid is certified 
by qualified ynivcnjjtics or by other 
independenl l£^<irmg khoraloii^. 

Oihcrs bti.se their in^ylation 
reconunciiclations on insulation 
manyfwcUirefH* teases of ^midl, 
single pi^c^ samples of insulation 
m^teriiiK We nifike recojnmendstioni 
ba-sed on Guarded Hot Box ttm 
of insulation miileriah conducted 
under uctual ins^tulled condilionii. 

The djfTcretice between the 
rheorerkitf Bpines of ocheiii and our 
acfuaJ-conditipii %ure» cun be 
great as 6b%. A difTercnce that can 
co^t you [houft^nds of extra dol|an$ 
in equipmenl or oper^ktini;^ \:ml^r 

Guarded Hoi Box mc^^urctnenls 
arc one more BuUer excSuiiive 
available^ through aulhorized 
Ruller Builders. And ihey have 
ii comptele line of Butler roof 
;tTid WEill liys-tem^i ih^ii offer many 
new, superion Hot BoK-ins^pired 
in^tibtion efTicienciei. 

To lefJTi about alJ the exclusive 
fetituTcii uvoibble wiih only ihe 
buildtng ^systems we make, 
eonc^ict your local Builcr Builder. He 
cm build you a true Builcr building. 
So look under ''Buildings. Mciiil" 
in your Yellow Pages. Or w^rite 
Butler Mfe- Co.- BM A Towetr, 
Depi. B^ll.S. KanMis CUy. Mo. 64141. 



A new kind of Cadillac. 

Here it a new expression of CajdiBac excellence. Seville . . . deii^^ lor Am^hcain tdstfs but at 
hprne iinywhere in the world. About 25 inche* shorter than hillrsi^Sftd U.S. litKury cars, tt hais 
about the ^me overall height for interior roDmine^ ^nd comfort. A f^cw driving experience- 
iM^alU you^ when you ^ifiiit your Cadillac ciealer. 



BY JAMES J. KILPATRICK 



The New National Nightmare 



The tip point is amoftfl the mo^t 
fflfiiifSar phejiDmena of out every- 
day rffe. A child distov&rs ihe tJp 
point oF a irlcycle and a teater-lotler. 
A boatman pai^ceiv^a the turning of 
a tide. A ju^ssbsH ympir? wifl t^k-e $o 
mueh aasa Irorn a player amd then no 
more. At a certaSn point, matter will 
boil, freeze, crystoJI^ze, or jeM. Th? 
Up polril Is the mromient at which con- 
ditions change nol In degree, but In 
ksnd, or Jn direction. 

Two hundred yeara after our frfte 
society began, we are close to such 
a lip po^nt now; We afe wilhin a drop 
or two Qt the crHcca! mgrnent at 
whfch freedom crystellizee into re^^i- 
mentation, when il-^e people no lOinger 
are maalers of govemnient, but 90V- 
emment Js mester of the peopt^- 

The dangers are widely perceived, 
but Lhey are separately And not col- 
teelivety p&rceived. h i^ Ihe occluded 
vision of the m^n who cannot see Ihe 
forest for the troos, Ooclors i^aa one 
part of the pSotufei educeiora an- 
other^ busfnesamen yet enoiher. We 
dwelt Ln amalE roome, tn tiUie ehut- 
off ceirs, and ^ometlmee we tabor to 
breathe. '11 is stiffing En here/' we 
complain. And we ere not alwmya 
aware thai pir it being sucked from 
the next room alaO- Yet the atmo- 
spheric Chang so are so slow, a<3 
grsidueL so apparently insignEfloant, 
that we ^Idom complatn al alL We 
do not understand what Is m Easing: 
It h Ihe v^ry atr of freedom. 

Thomas A, Murphy, chairman of 
Qeneraf Motors, rec«ntlif spoke to the 
hfational AaeocFation of Accountsnte. 
As a buaineasman. he apoke trom his 
ewn small room: 

'Our ocor>omtc system, founded 
with out nation 200 years ago, has 
come more and rnoi^e under govern- 
mefit control. Very conaplcgously In 
this markel place, the government, by 
mandate end edicU ia subaiituting Its 



sovereignly for that of the IndJ vidua) 
consumef. Government, rather lhan 
Ihe buyinf public, is increasingly do- 
ts rm in ing the kinds oi products and 
services offered for safe, and gov- 
erriment regulations are influencing 
Iheir costs and con^quently their 
prices. What is of greatest concern 
is that each intrusion of government, 
because It lakes dec^lonHnaklng 
power away from the individual coii- 
sumer, diminishes hts economsc free- 
dom." 

Dr. Murrey L Weldenbsum, direc- 
tor of the Center for the Study of 
American Busi^l^ss, notes 3 ''second 
managerial revolulion,'' The first such 
revolution saw Ihe rise ot profes- 
sional managers, aa distinct from 
owners. "This new revolution Is tar 
more subtle- It invofves the shift of 
decision-making from managers, who 
represent the shareholders, lo a 
cadre of government officlola, gov- 
ern menl inspectors, government reg^ 
ulalors/' [See "Where Over regulation 
Can Leadr" Nation's Bu^lff&ss, June. 
1S75.] 

The IsBt word is the key word: 
regutators. ff we were to give a name 
to the ominous new age that lies 
ahead, the age beyond the tip point, 
we might well term it the Age of the 
Regulatora. A p^rt of the ominous 
aspect ot th9 approaching era Is that 
many Afmricans see nothing omi- 
nous In regulation, tt Is a friendly 
word. We are favorably inclined 
toward a regular fellow. We shy from 
the irregular. The dictionary lumps 
regular with ''normaf. typlcaf, nat- 
ural," as in ''a regular pulse." A reg- 
ulated life la popularity thought to 
a good life. 

Thi« very complaisance contributes 
10 the creeping oppression. "The 
peopEe never give up their llberiias," 
said Edmund Burke, "but under some 
delusion."' Here the delusion ia thai. 



if a little regutatlon is good, mora 
regulation i^ better Qn the sound 
premise that treedom cannot exia! 
wilhouE order, a fallacious concfuslon 
Is erected: the more order, the more 
freedom, it does not work thai way. 

Ttie enveloping process t^gins 
wllh a pefceivad ilL Tbalidomlde. 
Smog. Raciaf discrimination. Tha tiy- 
by-night private school. The fire ant. 
The rickety ladder. The dangerous 
toy. In our itruggle toward a more 
perfect society, it la aJtogether nat- 
ural end desirable that tifs t>e reme- 
died. A boy drowns at summer camp; 
a little girl diM when fiter nightgown 
catches fire. Such tragedies pluck at 
the heart; and compaasfonate go^- 
emmenl respofrds. 

3ut the vfece of regulation is that 11 
follows an inexorable proems: first 
a IlllFe, than a lot. Within the Con- 
gre$ft — and the state legislatures are 
not materia fly dilferent — there devel- 
ops what John Randolph called the 
Eegisiaiive Itch. On Ihe body politic 
a rash is seen: il must be scratci>ed. 
Slatutes tumble upon statutes, head 
over heeis. pell-mell, laws upon laws, 
and these laws most be administered, 
They must be Interpreted, construed, 
amplltied, extended, and anforoed. 
Enter the regulator. He is a decent 
man, more often than not. eager to do 
good. But his passion Is 10 regulate. 
It becomes a consuming paaalon. 

Out of the perceived 111 of thalido- 
mide came the atrait|acketlng 
procedures that now govern rmw 
drug appiicalions; and these pro^ 
cedures have stifled the drug mdm- 
try. Out of the perceived ill of smog 
came the staggefitig array of envi- 
ronmental controls— controls that 
have accomplished some good and 
have added billions of dollars to the 
cost of consumer goods 
The perceived ill of dtacrimlnatJon 



NATIOHH BUSlKKeS/AUQtfaT llTS 



The New Natfonal Nightmare continued 



produced the new egaNtarfant$m. 
Ill purpose J 8 10 redress old wrongs 
w!th fww wrongs. Thu%. Boston 
writhes In thii iintiapi^in^$ of racial- 
balancp bu$ir*g. At VVa^hlnglqrt Uni- 
V0t$ify irt St. L0LJP$, the thanceflOr W 
glvert four days to sfgrt & 30-p8ge 
istatorrt^nt of con oi: fiat Eon or be de- 
nted a Si -6 mtllEon canlJ'dct. AthJ^ttc 
diren^tors a/e commanded ip rawrtte 
thsir budges- The Supreme Ceurl 
l^dlda that "great (f£»ference'' muat be 
accorded the '"gyEdeflnea" oF the 
Equat EmploY^nent OpportunJUes 
CommlBalori. Whole slates embark 
upcn the neyterizaljon of their codeSp 
solemnly emending chetrman lo read 
chairperaon. 

Irrcreastngly, the process pervades 
I he Field of health oare. At Kettering 
Medical Denter, near Daylortn th& 
regyfaior^ descend. The hoapiral 1$ 
new, ^parhfing. modem, safe, etfe- 
cient: It ha^ met or iurpadsed a very 
St^le and Fo^al building reqyirem^nt; 
Ft ha3 been profess ionall^ accredited. 
But the reguEator® are noi pl#a«ed' 
Ths windows ^re wrong. aiHIgrw 
syst^rn Is wrong, (he kitch#n doors 
ore wmng. And thea« defldencles 
must be corrected a! once, never 
mind the coal, or ^tse — f Or else Kat- 
tarJng will not b^ relmbunad for 
M&dJcare and Medicaid pallenti, 

Kettering Is not alone. Scores of 
hospEtals face the same threat. 

Om of the busiest agencfes fn 
Washington is the Consumer 
Product S&t&ty CorrhrnlisStOn. Its mJm^ 
eogfaphs run night &nd day^ Here 
the regulators, in an altogether typi- 
cal week, are concerned w4th book 
matches, lawn mowers ^ television re- 
ceivers, playground e^^utpFnefit, bt- 
cycle brakes, and baseball bat grips. 
The regulators are concerned with 
carpets, cigarette Nghters, and a 
prototype chifd^resistent closure for 
use by the elderly. They will regular 
these ttiings. 

Comnrittees Oi the House Of Rep- 
resentativet are At war over FIFRA. 
This Is the Federal Inaecttelde. Fun- 
gicide, and ROdenticide Act^ admin- 
(Atered by the EnvKronmental Proteo 



tlon Agency. In thek zeaf to reguFate. 
the FJFRA reguFatofs set up a lolF- 
free telephone network to generate 
complafnts of pesticide nklsuse. To 
some members of the House, Ihia is 
nn "indfifensfble informant syati^irn." 
To olfiers. It Is a Justified step in 
pesticide regulation. 

Our regiileiors. state or federaF. 
have this in common r They mean to 
be obeyed- The amaJlest offender 
cannot be ignored, iest Tergar of- 
fenders be encouraged. Thus, In 
Ohfo, the reguiatora of education 
have cracked down upon the Taber- 
nacle Christian School In Greenville 
and brought criminal prosecution 
against 15 disobedient parents, it ts 
of no consequence that the ch^tdren 
In this fundamentalist school are 
achieving at levels higher than com- 
parable students Fn public schools. 
The school doea not comply wfth 
regu^atEons. Whip It Enio line! 

Moro than a hundred years ago, 
Alexis de Tocqueviile vLslted 
the young American republic. He le- 
tyrned to France end between 
and 1839 delivered h^rnseJf of thet 
great work, ''Oemocracy fn AmerlcS-'" 
Toward the end of votume H, he re- 
flected upon "what sort of despotism 
democratic nalton^ have to fear/' It 
would be a different kind of des- 
potism, he ihought, from the deipo- 
llsm of ofd. "It would be more exten- 
sive and more mifd; it would degrade 
men without tormenting them/' Look- 
ing for aheadi he foresaw a nation 
populated by an Innumerable multh 
tilde, ell absorbed in their own ef- 
faJrs. preoccupied with ''the peiiy and 
pa^tr^ pleasures with which they giut 
ihsJr lives,'' 

ThEs was Oe Tocquevllje's terrible 
vision: 

"Above this race of m«n stands an 
immense and tutelary^ power, which 
takas upon itself elone to secure 
their g ret If! cations and to waich over 
Ihelr fate. That power Is absoluie. 
minute, regular, provident, and mild. 
. . , For thefr happiness such a gov- 
ernment willingly labors, but II 
choosea to be the sole agent and the 



onFy arbiter of that hsppFness; Ft pro- 
vides For their security, foresees and 
supplies ti^tr necessttleSp faoHilatss 
Ihelr pleesureSr manageB their prtn- 
cipaF cgncflrns. df reels iheir Fndus* 
try, regy fates the descent of property, 
mnd subdivides their inheritances. 
What ramalns, but to spare them ali 
Ihe care of thinking and al{ the trou- 
ble of living? 

'Thus it every day renders the ex- 
ercise of the Free agency of man 
less useful and les^ frequent; It clr* 
cumscrJbes ihe will within u narrower 
range and gradually robs a man of alt 
Ihe uses of himself. The principle Ot 
equailiy has prepared men for these 
things; It hea predisposed men to 
endure them and often to look on 
Ihem as tieneftta 

"After having thus succeasively 
teken each member of the commu- 
nity In its powerful grasp and fash- 
ioned him &t will, the suprema power 
Ihen eictends its arm over ihe whole 
community. It covers the surface of 
society with a network of small com- 
plicated rufes, minute and uniform, 
ihroygh which the mosl original 
minds and the most energetic char- 
acters cannot penetrate, to rise 
above the crowd. The will of man is 
not Shattered, butsoftenedi bent, end 
guEded; men are seldom forced by It 
lo act, but they are constantly re^ 
strained from aisiing. Such a power 
does not destroy, but it prevents 
exiatence: it does not tyrannize, but 
It compresses, enervates, extin- 
guishes, and stupefies a people, till 
each natson ia reduced to nothing 
better than a flock of timid and in- 
dustrious animals, of which the gov- 
arnmenl is the shepherd/* 

Amagaiiine recently counted 83,- 
444 federal ragolators. Et put the 
coat to consun>9r3 of federal regu-' 
fation alcne at S13C9 bill ion e year. 
Th*i reguj story network spreads end 
grows; the F^p point approaches: snd 
□e Toe qyevi He's nightmare con- 
sumes the American dream. 
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If :m active principal dies and your firm c Jin not pur- 
cha.^ hss sKarc, his heirs may ^11 lo a stranger 
You msiy noc like (he stranger. And he may not 
like ycsu 

Or something even wotje. The family might pui 
another family member into a ntaniigemem role. 

Such events prLiiiuce CDnfikr^ iHm cm de^itroy a 
kjsinu^^^ Gmflicfs v>f g<*alb. striitcgies, values, nnan- 
aRemetit philyiiiiphy, lifc-^ryle 

And all tu ft time when the loss is creating other 
pressuri's Uncertnincy among key accounts. Tighter 



bank credit. Pressure from creditur^, md ctimpctt- 
tors. Low employee momJe. Lois of management 
iiktlls^ Lo^i of profit. 

A 0>ntinent^! AsaiHiriincc "Busineis Buy Out" life 
insurance plan protects heirs, siExkholders. 
cmplovccs. It puts ,1 valtie on the holding aiid pro- 
\'ides the money to huy it. 

It c£innot =Hive the heartache But it may ^vc the 
biEsiness, 

W? add asif^uraiice to life in anUBiure w>rldi. 



Continental Assurance Co. 

Estate and Business Planning Services 



Hoursales 
ba^^too 

snrnlto 
reach across 

Ae US.? 



WATS changed all that for 
JS&A National Sales Group 

Joe Sugarmon's company was s^^bng 
miru-calcuiators. Then Joe wrote some 
hard-sell ads and got an 800 number 
customers could call for more mfomiation 
or to place an instant orden Things be^an 
to hapfjen last and soon Joe was running 
his ads in the Wall Sfreel Journal, Playboy 
and Time, always including the 800 
number- Sales quadrupled! Joe got so many 
calls, he had to add 1 5 operators to handle 
the business, WATS can change things 
for you, too. But first, you need to tdl our 
WATS expert what needg changing. For 
more information and literature, call toll 
free from anywlvere in the U.S. (except 
Alasska and Hawaii) 800821-2960. In 
Missouri, call 800^2-2211 

WIDE AREA TEl_ECOMMUK! CATIONS SERVICE 

WATS 

can change 
all that 




SOUND OFF TO THE EDITOR 



More Picket Power for Construction Workers? 



Should a aingle union's pickets be 
allqwi^d \o Iry to shut down in 
entire construcitipn pr^jecl ovcst ^ dis- 
^gr^orneni with any one of the many 
tontraclars who mlghl ba workKng at 
Ihe propel ftite? 

Yqi, saya the AFL-CiO- No^ say 
niany buainessmen. 

Sir Iking workers at a manufactur- 
ing plerrt may l^ally umgo teMow 
workers who aren't member^ of lhaif 
union to refuse 10 cross th&lf picket 
llriBS. Bui fllrlklnfl conslruclSon 
workers may noL If iHoy do^ a 1951 
decision of the Supreme Court makes 
them llabfe to a charge ol cantjucl- 
\ng a aeoondary boy coil:— hitting m 
one employer through olhers who sr& 
not directly involved. 

Thi$ difference in unien rights J« 
proper, buJtders and contractors ar- 



gue, becausep at a factory, all unions 
desi with a smgEe erpployer. At a con- 
suuciion site, there almost always 
are s number o1 employers. 

Businessmen poini au[ thai any 
union has I he right to picket an ^m- 
ployer of its nnembeni and that Lhli 
rig hi extends e^en to sitea whtrci 
smptayeeg of other firms ar^ work- 
pn^g— 33^ long as unanvolvod partses 
are not enm^eh^d in th? dispulip. 

Api>eal^ to other unions' members 
not to cross picket lines a con- 
struction proj0i:t can hsrm subcon- 
trsclofs wilh whom there i^» no union 
quarrel, buam&ssmen say. 

The AFL-CIO argufts thai all em- 
ploy ors at a construe Hon $fte ar6 
*^jolnt venLurer^" and that none can 
be considered nouiral In a union dis- 
pute with Sihy of the othera. Em- 



ployer^ CQuntc<r Ehat unions conveni- 
ently drop the joint venlure theory 
when 51 comas to wages. Unions 
negotiate &sparat^ly with each gan- 
er^l contractor, aupprier, and sul>* 
contractor. 

Legislation has b«fi introduce 
in Congress thai would legalize sec- 
ondary-boycott pickerinEj — ^known as 
common situa picketing — in con- 
st ruction. 

Opponents say th^ ie^t&latton would 
make it possible, for axajripte, for a 
single ynlon 10 halt ail work on the 
vital 798-mfie Ainsknn pipeline. And 
some say Iho le^istalion's passage 
could lead to wider Eegalj^^tlon of 
secondary boycotts. 

ShouFd &econdary-boyco1t picket- 
ing at cofistruclion sttes be legaJ- 
ized? What do you think? 



Pi£A£E FORM BELOW FDR RtJ^LY 



Konneth W. Medley, Editor 
N^ation's Business 
1SL5 H Street N.W. 
Washington. D.C- S0Q62 



Legalize sscjondary-boycott picketing at conat ruction si teg? □ Q No 
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SOUND OFF RESPONSE 



Yes to Lie Detector Tests for Private Empioyees 



Businessmen hava th« right to pr^^ 
tact ih^k businesses by listng 
lie detectors lo ^cre^n emplOvsQS, 
That's the □v^rwhe^mjng ESnlirnent 
^ariQ respondents to J urge's 
' Sound Off to the Editor'^ queatlon. 

By a margin of mor^ than louf to 
one. NBfiQf}'$ Bustn&ss readers an- 
swer no to: ''Oytlaw lie detector 
■crwiirrg by prfivata enterpriser" 

Many readers leW how the use of 
1h? polygraph has benefited tliem. 

For exempie. H. Dillon Winship. 
4u pfesycrnip Georgia High way Ex- 
pfssSp Inc., Atlarittu s^ya: Aa a eoni- 
fnm CBfrter of Iroight in a bu^inesa 
I hat m very $u«cept ibJe to tn^H, we 
ftnd It k» muc^h bettef to use e poly- 
graph to screen appMcanta prior lo 
employment than It iti to h3v@ to 
cliarge them for thefl laler." 

Dean WIIHamftp vice president, 
ZCMl depsrtmenl ttore^, Salt Lake 
City, also voyches for the u»e of the 
tests. "We have recovered more man 
SSO.OOO thfi p^st yeef from pol/- 



ftavmond P. Oajnp^ll. 
pfifsidont, AtlBntJc 
StssJ FatjrlcslorsK 
Inc.. ABhiand; Va,, 

by empioyisfij. Ha nmy^z 
"We have solved qui 
problem by ttie use 
of tho |io1ySfaph." 



graph tests that e [letted confessions 
«tt$f previDija denlal^p" he sayi. ''At 
ihe same lime, wa conrJrmeHd the In- 
no&^nce of a dozen employ^uo^ und^r 
suspicion." 

Another testimonlel comes from 
Henry L Het>ert, prealdant. Top's 
Wocdworfi & Supply, Inc., Lafayetle, 
La.: "The first year we gave the 
wB recouped $21,000 from 33 teata." 

Willlarri T: Wetoter, eneciiliv^ vice 
presrdant, Deposhors Trusi Co., Au- 
gysta. Melne, repoils that "we hava 
been hlghiy sMCcess^ul in the us^t o1 
ihi polygraph m two areas: U has 




^elp^ us to define the soope of a 
def^ioetfon by encouraging Full dis- 
oJos4ife by diahon&st ^rvipioyeiea; end 
rn of mysterious shortageis in 

thranch offices, it has helped u» to 
da-tarmlne that iher^ has bean no 
dishonesty involved/' 
Presenting another argymenU D. D. 



A good per^onine'l 
d^nctof, ^ private 
interview, and a check 
on reierances do the= 
job without polygr^pti! 
tests, lays Clinton 
Barlley, administrator, 
CaS^a-way MerrkOflal 
Hoapttal fuMon, Mo- 



Safveter, preaident. Bank of Crock- 
er, Crocker, Mo., points out: "Since 
employefs may be liable for many 
acta of their employees, lhay are en- 
titled to all the Information ihey can 
gather. I see no reason why anyone 
should object to taking the iJe deiec- 
tor test if he has nothing to hide," 

William K. SmUb, ¥ioe pfesJdenl 
and auditor, Maiiufacturers National 
Bank. EletroEt, ^aysr ''One by dhne, the 
tools for Hnding honest, consclen- 
tiaus employees are being chipped 
awey. Yet, managera are re$ponstble 
not only for the safekeeptng of stock- 
holders' assets, but also their proper 
ulLlFzetion in a viable business. Man- 
agement has an additional responsi- 
bility of protecting e^lstEng employ- 
fiosi ^nd possibly customers, from 
detHmental actions by new employ- 
eds. Those responsibilities cannot be 
properly shoulder^ if all personnel 
selection tools e/e romoviad/' 

Maurlq^e Smithy vJoe president 
and trewurer. Giobal Marine. Inc., 
Los Angetes^ cautions: 'There may 
be a need lo as&ufe some standards 
Dt competence in the u&e o1 end in- 
terpretation of data from polygraphs, 
By I a right to privacy must give way 
when trust or credit being aought" 

Spelling oat llmftattons on poly^ 



graph ua^ that he thinks are needed, 
Richard J. Lang, president, RJ. Lang 
Inc., Cleveland p ^aysL "Advaee 
the individual th$ test i^ a require- 
ment for eJI employees when he ini- 
tially eppiies for employment. The 
results of tha test shouid be avail- 
able for examination and rebutlal by 
the applicant. Aigo, the results 
should not be made available to any 
other employer. Test rr^teri^l tor ali 
pjersons not ompioyed iay the com- 
pany should be deairoy^." 

Those who would liice to see the 
polygraph outiawed argue there are 
other means oF checking on employ- 
eea. The Rev. Howard W. Marsh, 
Hartandaie United Methodist Church, 
San AntonFo, seys: "Personnel man- 
agers have many tools Sn their ar- 
senal to weed out undesirables: the 
Interview, the FS< computer bank, 
former employer^^ person^ used as 
references^ acedeinic records^ and 
schoot counsetoi's — to name a few." 

Eugene Prico^ Sy's Pharmacy, 
PhoiiniJCp doubts the accuracy of the 
polygrei^h te^t. "Too many personal 
factors are involved in I he interpreta- 
lion or !he results to render it Mcl&n- 
title in its reliabtlityp" he says. 'The 
emotions do affect the results, as do 



Edward F, Whils 
premidem. United 
Pip^^fl Co., Inc., 
GresnatToro, N.C, 
saysL "Only those witli 
somsttiinQ undeairable 
to hide need be 
cc^ncemed" t^ 
poiygrap^t »cr«Hanlr>g. 



guilt feelings having nothing to do 
with the qLi0$tjona asked." 

Summing up an opinion t^ld by a 
number of readers, Conrad R. Woj- 
c^echow^ki, president, Detroit Radia- 
tor Corp., Warren, Mfch., says: "If 
the lesi ia not outlawed, I suggest 
that it be a requirernenl for all pubEl^ 
oFflcials, ele^^Eed or appointed/' 
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Now at Ford Dealers: 
a great choke of trucks 
at buy-now prkes. 



There may newer again be a 
belter (tme to buy a new truok 
than fight now at yoiir Fofd 
Oealer'a. H#r«'s wh^t 

T«dpy'A low prScet 

• Experience telts you that nexl 
year'^ prk^g prob&bly wiM be 
hLflhof Itsr mosi things, including 
Lrucks. I! you put off buying mw, 
you're pretty tur^ to have 1o pay 
more later. 

• The sales year Is coming lo a 
dose and Ford O^ater^ are 
anxious io reduce siocka. They're 
gMng great daala and high trade- 
Ins. Your present truck may 
never agairt be wofth as much, 

• Today's Interest rates am the 
lowest in some lime. So you can 
uve on financing, too- 



A greal choice 

• Ford Is by tar tlT^ most popular 
Mediym/Heai^ (16.000-26,000 
lbs. GVW) with iruck buyers. 
Thay know that Ford offers lop 
value for your money. 

# Only Ford gives you three truck 
ty p^ lo til your job (aee below}. 
Ch^ni^a^ ^re your fcrd Dealer 
has what you w^nl rigiii in stock 
right no^. 

■ Amerlee's beisi-selNng 
Medium/Heavy truck V-8's are 
now better then ^^^r Thre^ 
Xtra-Duty V-J's have been 
loughened up in a dozen wtys 
for extra durability and econ<Hiiy, 
If you want Diesel power, there's 
a wide choice of popular mfd- 
rdng@ DieseiB 
Don'L miss thJs opportunity 

Chook the choice— mnd 
Ihe pric:d^--at your Ford 
Da^Eer'^. 




010081 raoM me ho. i selleiis 

Ners thay aro. Amarlca'a f^varite 
hlsdlurfi/^H&vi^. Above: LH ehon 
con^reniloniK a prtrrtium ijuch eicc^pt 
In prEca. Tfsp right: -OSflrliat, the mo4l 
popular till. RigM: F-S«rle4 
convmUonaJ, \hm befil-»ellltnp F^rd. 



FORD MEANS VALUE . . . 

FORD DEALERS MEAN BUSINESS 
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FORD DIVISION 



Turning Back 
the Threat 
of Government 
Takeover I 



As the clamor rises for 
public ownership of electric utilities, 
private enterprise shows that 
its way is better 



e:ne:]i,c;y dum^fCil has; f^pawncd 
£L new dmileiige to Ihe free enter- 
prise system. 

All orokinrt the ccmntiy, there are 
lampaigm for govern;riient own^ngliip 
of eldciri^ utilities. The vocalic of 
government owngifialijp ate ttyiog to 
exploit consiuTLcr ire wer effjctiicity 
billH ihal Imve liseix m fuul cotils 

In ip0e$t cms^^ fldvoc&tiFs of gw- 
emmeat tahwver want the IofokI 
sttJe of investor-owned utilitiea to 
muntdpal or r^giozml autborlti^ In 
aQme the pciesure fs. fm: state 

m regional KK^vemxnent^ ij» build imd 
oparete geneTStine plants which 
would mrv^ litUiti^ whetbtir th(?y 
are privately <jf publicly owned. 

The manning is the idame in alt 
Cflsesi ProiJcmEJfnlfi of guvernnf&nt 
taktwer nrgucr that governinent- 
own^ udJitic^ can giinrant«3 lo^r 
miM^. Why? Bewjm Ihuy pay little 
or no t^es, because they can flqai 
conatniction bonds at low int^irest 
r^tL^ sinee there k no Inoooie tax on 
muiikipaJ find state taondi^ And bct- 
wum they do not hove to generati? 
pmfltA for sharcholderfi. 

real world 

Frivnttf inc3ii- rf>" h Hghting back 
with marked sii ■ 

Fonwfiilly, tjrivaUi powL*r compa- 
tii(% have shown in one oo^rtiimunity 
after another thjat mdb dialing <^not 



^tatid up afcaifiAt iH^onamie r^litifM. 
TTiero haw hem for more iuccessseg 
than failufiG^ in turning back the 
ihrmi of gowmment tfikTOvt-r, 

Nevi»rthek'*H^ the clamor for pub- 
lie own^fdtip {trowi^ louder. 

The Environmental Actton Foun- 
dation's Utifity Pmj«-t is a Wash- 
ingtob-bosed opt^ratioii mdvocating 
gDverAtiiAit tukeovitr do eJi-riiijn- 
m^ntal 7I& ^'eli □£ eDdnomie gttiundd. 
It k shi^pherding l^cr elfortfi of local 
groupf^ bnttlixiii utility componieB. 

nichard Morgan, coqrdinj^tor for 
thf? t>roJ*NTi^ says: ''We'ri^ workinj; 
with envimnm^tal and con^Mrr^ntion 
^roLipis arouiid Iho country that are 
challenginj^ the poHcJcss of electric 
oontpanieG, nnd Jimm than TOO of 
these fToupti are LnLerested in public 
ownership." 

Mr. MorgfUi addfi a cldnl that pub- 
lic ownership "would meaiii lower 
raleg in lalniDsit every chqs/'^ 

Other flegmcmt^ qf the Im^a^ 
TOnuauriity have hadiLed the privaU* 
power industry in oppod^tlon to such 
mwi^nents m Mr. Mortfan^ti. The 
ba^ iffiue ooncema no4 onty the 
tioa's 2B4 privaU'ily owned electric 
utilities and their fo^ir million stock- 
hoiderff, but every bujiineMsnuin^ larige 
or qnuiU. 

PreasiiM tor govenun^i takcuvtiir 
of the local power company tiiday 
mifht well lead to demandg tomor- 
rtrw for tfilts^er of other entirrprisefl. 



The i^a^ns advanced might not be 
the same ea in Lhe utiUty^ia c&s&t but 
the nosultfi of the tiikemer would be 
the ^ame: A continued weakening of 
Adierica^d free flnlerprLie system. 

An i^v^ttltig targot 

Out Lnveetor^omied electric utility 
induirlry is an Invitizig taT:get to the 
pyvenmieni owaerahip advocaieii. 

The 284 pnvate sy^bems nfmefli 
only B.2 percent of Ihe mtiofi^i elec- 
tric gysiems, but they leiw 77-2 pe*- 
oent of all electricity customen, ptis- 
vide 77J percent of all electricity 
m\d^ and have 78.9 percent of in- 
fitalled jienerating (opacity. 

Would govetimieiit tfikeover being 
the promli^d rewards of lower ratxK 
and mMuloLloo front eooifecmnc: prcs^ 
hiires that drive them up7 

W. Donham fl!mwfopl» presidsit 
of tlie Edi&on El^tric Imstitulir^ a na- 
tisnLTil orj^anlTatjoii of inv^afttor-owned 
iitilitiesp myw. 

"Boannf fuel costs and other 
inHaiioiiary impacts on fuel billfi 
d0 not reep«ci gi^Krapfay Qr type 
of ownership. Govorrumnt-eupplitid 
powifr is not the aniiwer.*' 

'the tnc\& of utility cconotmc life 
havn Lieen nuade dear by pjcet^tltives 
of privfiti^ power ^yHteizui in areaa 
whonex government oi^-ntrnihiji has 
bee<n propoffid. lliese bu^incfisiiien 
have mur^haled faeti^ and llgureflf 
along with oontitrLicUon, financial, 
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CustDmer anger ovar Increoaiis In vlv^cily f&les Haa produce^d a wav^ qI pio^ste 
IfkfrtNlfl ane in Raleigll, N.C Tha Fiarmally fimlUng lymhol of Ih^ poM«r tndu^lfy, 
R^dy KllowBH, wat renain&ct and Strung up by daFrionBtratQrs DUlflido a buirding 
wHorw Ihe^talO' ulititi^e cdrnmleSilon wo* holding a hsailng on proposed rate hikes. 



Eftte* envifionmenUl, and engi- 

HiAting spcfcmUstM, to r^gp&nd to th# 
ctaixnis of ptibiic power ndvoca tcs. 

The outcome oi some of their re- 
cent eflbrts: 

* VcitefB in I^rttand, Orefon, 
tum*sd dqwfi thjw to one a ptopoaa l 
to iEik^ avQT part of the PadOc Pcwer 
and Light Co, facilitieiL 

* Vat^m in Lane County, Orefn« 
i^jectal two to ocie a proposal to 
tnkc over Fodfic Power and Light 
fiadlitiea ^rvinic thfljr county. 

■ The vole wa4? much doeer in 
Berfec^ley, CjiMf,— 22,000 U> 20,000. 
But the outcdoie wm (he mwm: 
agmnst public owmsfship of Pacific 
Cte ami EledEie fadlitiM, 

* Tbs MftfjwiThiMtlw lefklature 



turned down a FecDimiaciKlaklon to 
set tip n ^Ldte powf^r authority. BAck- 
eis of tibe drive on; now dondiictiriji; d 
campaign to obtain E^iough voter 
tiaturea to bypEiss the legi^skton? aiid 
put the piopoeat directly to the 
imblic. 

* t^idlaturefi in WisdoEisLn, 
Maine, Wyoming, MDnlonii, and 
North Dakota hnvt? turned dcTWn 
miifKiB bilU aimed ai gOVemnietil 
ownerBhip of electric ulihty ^y Bti^mfl. 

• Erie County and adjacf^nt Ni- 
agara County in western New York 
conducted separate feaaibility stud- 
ies on iakinR over private pm/^t sya^ 
tenui Within their refspective bordet^. 
Ncitber county proceeded beyond 
the study stage after the companies 
flow fierving the countJee Laid out the 
e^ormoua coei:^ invojv^ 



* The Board of SuporvlBqi?! of 
Fairfax County* Vfl+^ a jiuburb of the 
natioimJ capital, has Hhelved a plan 
to take over Virginia Electric and 
Power Co, facilities m the county. 

Public power advocates^ however^ 
have won some recent battles, 

* Voteia in Masticna, N,Y,, ap- 
proved a $4.5 nuiliion bond iisSiue to 
&nanc2i> publier owner^p of the Ni- 
a|^ra Mohawk Power Corp. Jacllilies 
in the town. The company eetimates 
the cost at $8,3 million and pr^ctfi 
that electricity customBr^ will wind 
up paying higher nites^ not the lower 
rat^ promised by the public jiower 
movement. Prolonged litigation ]# 
anticipated. 

* In Springfield^ Vl^ votiete en- 
dorsed a plan to separate their ^jIoc- 
trie system from Central Verwiont 
Public Service Corp. and run it \m- 
der eovemioent ownerKhip. Com- 
pany officials say a coruniunjty plan 
to generate hydro power on the 
Blade River, rather thian ufic power 
generated by the ocfflnpany, will not 
woiit becau^ the river do<?s not have 
a stroiif enough flow. Aim, they my 
what the community thinks it mxk 
pay for contpany distributicin fadli- 
tiei ta far below the real valuo. 

Miuiy precedent* 

Afi evidemed by fhe fact that 
America hsB so many publicly op^ 
emt)ed eliisjtric power systems, t^am^ 
paignin^ for govcimmfnt ownendlip 
of utilities long anledates the present 
wier^ cnineh, although the crunch 
hm given ^cb drives pew impctu^.^ 

From 1960 through 1971, for est* 
ttmple, 30 cDxnmunities went into the 
public power busine^. 

Hqw^jver, in the fiame pericKJi three 
tjmo^ oet many corEununitii^ went the 
othor way— from public to private, 
They found the auppmed beiieAts of 
public pov^^r were a mirage. In mim 
ctisea^ the power syatjonie ran into 
Qnenclal difncultles, or operating dif- 
ficulties, or both, ae a re^lt of politi- 
okl meddling. In other casef^, they 
found they simply could not match 
the efflcieiicy of private compwiefi 
which were larger and oould offer 
rnany eoonomiefl by virtue of mm. 

The murtieipally operated cl«ctdc 
sy^m in Norvmlk, Ohio, for txtxnr 
ple, kept ratefl below that of the 
private market Im years but cus- 
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(O!T>0r 4in^i>r buiU up aa fiervioe de- 
teriorated. Them wijio trequeiit In- 
t^iTUptiDnB in iflsvke dining Umo^ 
□f i^k dcimand in th^ summer. 

A citizffni* CQtmiirLittee appointed 
by the maypr found thnt it would 
take $2 million ta mtum the fudli- 
tioa (o dlici4?nt &pemtian ami thai 
the Hystem had built up no reaerv*?!^ 
to finance madeTiii2alian or expan^ 
$ioik 

The commfttfje also rioterminiK] 
that "Norvvaik wilt be uimblo to 
pand indui^riali^ or ccmuiiepcuLlly 
liotil it can i^imrmiLot £ui unlntcr^ 
mplijd ptTft'cr jg.upp3jr to new boKi- 

Members (si the i^ommJtteie iMam- 
mended that the facilities be offered 
to the OhJo Edison On Nov. 1, 
1972. lh& crnsihy old NcifwiJk muni- 
dp£i| pow4?r company wmi mi of 
biMinf^ and the new owner, Ohio 
Edimn, launch^ an ejctCTwive mod- 
emi^ation prDi^rojni. 

The pcHvar inrfiistry*8 record of 
g^ucce^fui oppofiition to mo^t of thc^ 
TBcent gov^nuiM^nl ownf^rship drivaR 
hog boon boiied m hxrg^ part iji dcm^ 
ODfitroLin|[ thut cloimH qf ^mt i^av- 
IngiS through public; o^Himtiun c^n- 
not be b~ubfitaniLEited. 

ITiefie at* BOine of tho^ claims 
^id how \h<3^ defendijig Lnve^r 
Dwnei^hip rrt^pondt 

Clilm: tkiv^rtUKnt-own<?<i utilities!; 
CEUi offer lower raleii bet^ujia th(?y 
nonoe aoquibsltion or cOTMruction 
with taxH^xempI bonds carrying low 
jntFiim^t fates. 

Anmer: There's no question thpt 
the interf^t on tu-exeznpt bonds is 
running around aev^ percent and 
that private coinpiuiios lire payinff 
more than ten. Along with watieSp 
ftv^li and other operaUng eipenB^ri^, 
thQ cmt of moficy b p^trt of the rate 
bft^e — Uie total iMclm^e ol eiepesKli- 
turfes regulatory coftusififlbom con- 
sider in getting rates thftt a prsviate 
ccimpflny can chargtii. 

Mowmvefp the inters! that appears 
in the rate hem h not ju^it the cuj- 
T^-nt If^sTl U i2^ the average capital 
cost of all outstimdinf obligationfi. 

Bdwnrd FryBi an Edbon El^iric 
IniftiLutD Eipccialiat or tates and 
nancinB, soyii tiiat "the oldest out- 
Biiuidini^ bonds dI a typical inva^slor^ 
owned compaiiy carry an interest 
mte of aroLind three pii™nt» and the 
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Ai^vocAlet of goven^ment taXaovw oli«n fiH to^ rvcogn^ra thi* actual valuA ot 
la^iliifu such n thlp compltx rontroJ atation at a genentmg plaftl, ^f\4 
Ifium mlsatalv what It vfould cost to buf thorn. Aft for opBraUrig tup&ti^m, soaring 
luvE «3itei "d^ iTE^t r«ip«cl . . . typfl cf ownenhlp," says a uuUry ^ndualry Laadar. 



Turning Back the Threat of Government Takeover a^ntinn^ 



ntwe^t inois than ien percentj wiiJi 
Lssu^ In betweeti sbamng p^duiiUy 
lAmng TB im 

''Nationaiiy. the mtghted nvemge 
mturest rate h around GY* P^taeuX. 

p&nieA are tod&y rectiiinii: ihe bene^ 
fit of what might be called originaJ- 
COBt investment luade ten^ 15, pr 20 
yeais Aga v?hen intiimst rotes wepe 
CtmHldemfaly lower/' 

A Hwitch to gDvenusiQnt ownombip 
would invoivi^ bend is^hi^ at current 
rat^, evicLEi for mnnicdpals, to fineiipe 
acquisition cwts, 

ClAtm: GovommEniit-owwd iitilitieR 
can be ofwsrated more eewpmically 
becouiu? they pay Little or iks taxpa. 

Aiitw#r: Mr. Crawford myw, "Cfyv- 
emment-fipomtcd p<iw¥!r ifyEtimis do 
not reduce oost of pfx^iding eli^C' 
trie Eervicf^, Port of that cost [fi lift- 
ed from the userB of electricity to the 
taifjayeis." 

If America's puhtidy owned ntili- 
tieB had been taxed on the same basts 
m tiioee privatf^ly owrwd, tb^y wmM 
huve paid $13 bijlion to Uie fed&ml, 
fi£at«, aiifd locaJ govemimnts from 
1868 thraigh 1972. Thaa^ govern- 
menlB iml turned to the taxpayers 
for that money. 

Thifl effect of piiblic owneifship 
was upodlghted wh« tb^ mayor of 



McKeespgrt^ Fa.^ proposed nationel- 
ization of aJJ utditias. He included 
the one Rerving hiB aresp fHttshiireh- 
bofied DuqiiCKne LlR^ht Co. 

"II Duquesnt' Li^ht were oation- 
aLized^" responded company Chair- 
cnan John Arthor, ^'it would pay es- 
sentially no taxes. Lost year, our 
company poid £13-7 million in fed* 
^ml income tax nnd $2B million in 
sinte and local taae^.'* McKee^porl 
was amon^ dio tax collectoi^. 

One outcome of natifmalizizif; Du- 
•qussnfi would b^ to Icktco the city to 
raise property and other tmwc%, Mr. 
Arthur told &m nu^or. 

In^'^tor-owntid utilitios had a col- 
lective t™ hill of 54,fS billion in 1^73, 
with $3.B billion of that ^oing to 
state find local goverrunf^nli?, To thc! 
(sxtcnt those u til i ties iwere taken over 
by government, tho^ taxeB would 
have to be m^de up ^ome oth^ way. 
Local property owners would be pp.r- 
ticiilarly hard hit. 

Cluim; Govemment-awned ntiiitjea 
j^ve iho citi74:^ fUDCiey becau^se such 
operations do not hsve to worry 
about milking profiia for gtockholdcra. 

Aniwsr: A Federal Power Com- 
misaioti report shows that In 1972, 
the moBl recent year for which fig- 
ures ait! ELvailtibk% 5b& attiie und lodat 
power Eytitema collected nearly half 



a billion dollars beyond wliat ttmy 
needed for operating and capital 
expen^e^. 

The money waji held ai retained 
inoQiii^, following standard bugine«a 
procedures, or turned over to the 
troa^uriefl of the political jiiriadlo 
tions operating the ulilities. In the 
latter case, customers [Mid as elec- 
tricity charges what they would oth- 
^TVflm have paying as iax-t6. 

In additiorip a government-owned 
utility mmi structure ita rates to m- 
sure aufBcient income to meet its 
expense including intereed on bocid^, 
juat ea a private dompany muEt seek 
revenues that will allow it lo meet its 
neede^ including the payment of divi- 
dends to ihareholders. 

"There's really no differenee be- 
tween paying Interest on municipal 
bonds and paying dividendSp"' fiay» 
Mr, Frye, *'ei£cept thai the dividenda 
are Ukx^ twice^ first as coiporaia in- 
come and then m pexaonaj iocDme.^ 

Deepite those cebuttal^ to their 
priEU^ipal claims, piiblic power odvo- 
c&teiB tend to depidt govemmenl- 
oWJ:^ u til j Lies as shiellfriid tiatil 
economic Etarm^, 

Twelira rate hike* for TVA 

They Imvtn't looked in lately on 
the Tei\ntistie« Valley Authority, the 
mimtry^e Lirgeat power supplier » 
whi^h ia wholly Dwn«d by the UjS, 
govemn^nt. 

Rep. Joe Evkus (D.-T^.) told 
the House of Hcprt^n tit lives ui a 
recent fioor speech: "In the TVA 
acra^ power rates havD incrt5aBeicl 
more than L20 percent in the pa^t 
eight yeara^ with rate« b^ing m- 
eifeased 12 timcs,'*^ 

ObviouMy, ths TVA experience 
offers little solace for thoifie advocat- 
ing government takeover ss a mute 
to lower ral^, 

Eather than pu^ for pyJ^lic pow- 
er, say« Edifion ElecU'ic iMiiitute's 
Mr, Crawford, people ^ould oppose 
such govi3mm4?ntul actions as unrw- 
Bonalile environinental dc^mandEi. and 
delays on ccxnatnlction l^rmlts. 

Thqt^ hu aoys^ in where dt i^^n^^ 
*'have an opportunity to risi^re thnt 
electric rateii are held down to ihe 
greatesit poftMibIt: extcoit/' END 

RIEPR1NT3 iff thm €triicle are amitable 
from NQlion'^ Bmine^. See box. 
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2(M)6Z. Price: One Lo 49 cdpi^ 50 cents eadi; 50 to 99, 40 tmts each: 
100 Id 999, 30 oenta each; JJXK or moie, 20 crais eaeh. Flcttae encloiie 
mmittani^ with order. Heprinta of oth^r ri^iatc^ruil m thiy Is^tip iruay be 
obtaioid by apeckl a.rrangflmentp Write to the addn:^^ above or phone 
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1 Salute 
lusiness 




tTfympeE Fanfare) 



Sun Fr*i>CjM0. Ap?il ] &. 1906. 



ftiHTim trifOugliQut the city. 




H« Nai no vauJt, lo hi! tai^H the banh'i Ttiouundf art hsmirhesi. Property dim- Sut. ^Cslanninj. witn a caupL^ of pliTiM ifid 
$80,000 iHuh hgme, «gt lottEs t^OO miHi&n. The b^E l>4iiM a of frwneji, ripens, H* gi^riif qyC 

call a me^nih'IOTis h^al^day. iQAm, oftifn e m^n't charatter alon*. 




A. p GjannJni'-& iplrit, and '::drMriNtJTitiKiE. Thifi Na^ ibeer> e preteritati&n of thf in i;«i«|^atJQn <3f Arrvefki'f 6H:efit«nrtiiBi. 

to hymji rife bu&tn ^9 helped build th« Chumber of Corntntixe of ^ United 

^nk dl ArTkericfl mio Ihe large&t b^nk in Ststos 
the Umtfld St3te«. 



This is one of a series of educational public service 
messages being shown on television across the nation. 
They are based on articles which appeared in Nation's Business* 



Tllfi fifit J^op for r^Umm 
coil^sclei^ tor ^e?m^Jv\oti lo 

Saugus, M^as.p will; Itiifi 
fliafll alor^g^ pii. Trucks 
will back io the top tN^ 
wall at uppflf Iflft and dump 
their iMds, pit it «6 
feet de^p, 200 leel Joji^, £md 
30 feel wide, with p capicsity 
of ejOO tons. Two rnsBsIvs 
claws (shQwii herd reedy for 
Installail^fn) m^W movs 
tht rsfuAS to A frq^rrtftnlizar 
whicti wJM btmik up anythtno' 
over a foot Jong, return Ihe 
tfas^ to iNe pit. ml;; li, and 
than fesd to a liirraacc- 




Si 



A Free 
Enterprise 
Solution to a 
Tough Public 



This company sees 
Its work as bearing good 
news for the nation on 
two fronts — the energy 
crunch and the problem 
of disposing of 
mountains of refuse 
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En orgy. In lh« form of hent, 
•will tie «xtnacte<i tram 
brjrntng reli^s^ £|?f«a(J out on 
Ihrfrfl movFrig frate« tii9 

Tho griles tst^c^wri bftinQ 
Installed) arg At dlfi^rsnl 
lev«E& Trash, spreacl #vefily 
b/ tha grntoft' mation, wlH 
luTTible irom one !level !□ 
anpthfir in a process ilmed 
&i dasuring TuJI combu^il^n 
witnour u^fl <?t attier tui^^v. 
Ttie futnace wHV Cf^nayme 
rubhjih the reit of 1,^00 
ions « day to mak* Bi^jtm 
lor m nearby Q^n^era! 
EJectr^s Cq. pliinl. 



Ohrce A weKK^ Evfin Davie, of Mai- 
den, Masg.^ 0 welder, puis his 
hfXiB^hoVd r^fi3e out for cxilieE?l&r& 
who ttart it off to n dwmp where it is 
buried. 

But siaiiingr Oct. 1 , hist mfw^ will 
become paii of an energy duoin Mmi 
will hrflp provide power la nut Mr. 
Zlavie^^ i»li?ctrLc wcldlni; equipniEiit 
und aw|>pl>' 60 percent of the other 
ptjwer n^eds of the va&t Gfxieml 
HIectrk C^o. plant in L^im. Ma^,^ 
where he work^. 

Pocnt point for iha^t coTivf^rfnon to 
»tJitrg>' of foml ^mprt, Ri^ssp pln^^tk 
caontsiifwm, papi^rp tiv , in u ^it."? roil- 
ilciti pi sin I on the SaufeSii^ River jun t 
rnorth til Bcittlon. 

The |itunl will pfodu€i5 sLentn to 
Kencrrtik! elt-trtricily. burning nothJiiit 
Init nihbinh- -the firel »uc?h opomtion 

While n numbf^r of power pknta 
now burn refuse for Pnprgy, th^y 
mis it with the fossil fuel they were 
originally dcgiiMd for. [Set *'Wat- 



tane FfCffii Wflfitt," Natiom'h Busi- 
ness, Junep 1974,1 

And the SeuppiH projocl is unique 
in jinpther way; It i» a taxpaylngp 
prfvfiti? pniajprise fmin start lo flnkh. 
Thcr& is government involvement lo 
varyifiiff ct^ref!& in the oth^r^s. 

The fi^iiipuji project La ii jalnl ven- 
ture of VVh(wljibratOr-Fr>^e, Inc., a 
l^lobtal iDonipAny with a vari^ prod- 
uct line that is heavy on poUtidon 
wntrob, and the M. DeMatteo Ccm- 
iftructicin Co.^ a ntiijor Nbw Engknd 
ctmtm^r. Wheebbriitor-Krye is in 
charge of the OVeraJI dcTKiio^, mfP' 
rMt^rinij. nm) mnslnitition Ek^Mfittaa 
prnvided the land and half thf^ i^ipj- 
till and doin^ Ihfr actual bid)ding. 

Qheiip«r powe7# Immm tnifu 

Miclizii'i D. Dinfiiuin, Whwbbni' 
lar-Frye'i^ tull. Mvftfinoken prcifiidenl 
mid chief executl%'e gffici^r, Ymf^ be«?n 
the driving force bf>hinr| the projipct. 

When it b in operation, iht plant 
will imm All the Tefuat ot tnnm limn 



ii doze^ mirraUJiding CDznmunjtii!fi. 
Steam prerfiiocd by th^ hmi wiU be 
carried sn intiulfti^ti pipeR ncmm the 
Saugus Rivfjr to ih^ CE fuctoTy, 
wheri^ ]3p000 work^r:^ make fiajit 
turbine 

The tactary fEnerales Its own elei?- 
tricity. *nd the stmm will eimhlo it 
to cut drastically the amount of oil 
it buyji lo fiiet its boil«^r^ 

Mr. Din^man points out ihi^ f?m?r- 
gy-finvjioiimental compatibility of 
the rcfuffe-buming pn^joct; "tl will 
*iolve the gErbnge di^qiogal pTohlems 
of ii h^iirmitlinn fieople; isrot'ldf" 
dteon enefgyp with niort" tluui 99 pi*r^ 
eent of tho motm and duj^t n;-movi^ 
ffcim Ihe stack tunes; Dud mw 14 
txiillion i^flllon? of fwl oil s year/^ 

GK JnUially will j:iay sotnfiwhat 
i&BS for the? ittenjn than it hiii bimn 
Kpf.'ndsnj; to make itfi own. The ran- 
trnrl price i» n vdhnbte qt^^^ Ii inked 
to thi*^ pricie of oil. 

Mr. Dingman sees what his mm- 
pany oalb sarbace powt^r a£ n major 
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^\emmi in resolvifif the Eiatkui''fi m- 

■lt*fl be^^ond the wilcteert bqliof how 
cnany of theisa ptonfs there ^le ^mug 
to be," he says. "Manyp imny more 
are gDing lo be hmU in Amc^rica." 

WbeeJflbtator-Ffye rece^nUy an- 
nDuncecl plmm iMi huiJd a refu^btir&- 
inK plimt that will etippty eleetrldty 
to the Jersey Ceotral Power and 
Light Co.^ ift?hieh eerves thft nsrth- 
w^tcrn aod cxiitml ooesta) afeoa of 
New Jersey. 

Wasta ajid a wiui t 

The Soufn^ plant erolved from a 
oDrnbLHatian or Eactots that developed 
indepeDdenltyp then fuer^ed. 

As mtiy as 1968. efigrineers in the 
OE bctcn^ had Irnktid mil across the 
liver at on unfightty landfLII and 
spectdaied that the eiiomiolls 



onHHintE of rubbMi cartod in dMLy 
could bi a plcsntiru] Bourw »f anL^rg3\ 

Uul oil ym^ ■chetip, jmd tbere wns 
little incontU'e to invent in Ihei re- 
^tarch, tiiivtilopmim.t, and OTistruc- 
tion m^od to convi^ri reruuse to en- 
eriy. That dtuatinn had changed 
completely by when bailera at 
the Geneml El&ctric phinl were 
idled uJed for feplili^einelit. 

GE oifictals wntac1s>d the owner 
of the dump, Martiii Dc^Matteo^ who 
had bc4?n ^ploring -w^ym to pat tha 
property to n more beoE^^cifkJ Out 
of their msc^tinfa^ a d{3rckiGn 

that Mr. Ek^Matteo would fuid an 
eogitieering firto that wuuld dn-slgn u 
pliuii to tsmvert r^uBe to energ;>'. The 
partnership of Wheelabrator-Frye 
aiid the construction mrapaoy that 
Mr. Dc?Matt0O headB f?volved from 
that search. 



The dump will Ib clof^ when tfie 
e;^hci^e pcwer plant go^ into opei8> 
tipn. The plant wUl ciperate this 

Collection trucks from 
ties in the rc^pon wilt approach 
thmtiE^h a weighing station— with ihi* 
CDnimiinitiQ& i& be billed on a pcf- 
ton baHJs for the diMpoj^l ^rviw — 
and dump th^ir Joads Into a stora^ 
pit, 

Ovorhoad enuics will lift rtfufic 
from thL-- pit in l^x^e gcoope and dc- 
pti^t it tit the end of a mrim of step- 
like, moving jfrates that will eprMid 
it evenly for burning;, 

Xo ot}xw f u«ta 

Thf* Ky^teiin ia desifrnod! lo ochiiive 
full comhusitioii of all burnahla refuse 
without ihe aid of other fuels — *'riaT* 
faegc bumin|£ |^ajboi;e/' Mr, Dingnum 
anyiSh Asked what they will to get 



Thfisa boUof iiib<i wpra wsldad t^^atfier beicorriD a key pari of ifm garhsga povv^r plant's fyrnace. 
Wli«ri operaUoos begin next rr>qfitli, he til frDm Eiuming i^Uise conv^n wat^ In Ih9 lub^^ tQ iiaani, 



the Timt* IF^iTii; nn tht fimi 6ny of 

quip; ''A niatph.** 

Forced air under tho moving grati?^ 
will dry the rubbifih imd providt^ a 
drpft, CoiJ^bustion tqinpcrsturcfi will 
ranp? frtim l.OtK) l.^W dEgrees. 

Mt^lal ai^d other rtonbuminj^ solki'* 
will be rfckitoiMt for iRh^r ml^. 

H&LXed siir uiid tioaess frttrri thn' 
bujuin^ rubbiKh will be <imii£ieled 
under two boilerB, turning wstor Id 
httmni that will go into \hc pipdim 
to GE, Each boilor has a nuUiilnum 
capacity of 7M to™ of f^team per 
day. ProviEuan ha* been znade for 
lidding two TT>Dri^ boilers if dcimmd 

B43£or^ ihoy leave the plmit'fi 
f^mokiirf^tiick, gfif;^ Imm thr Itummg 
pfociC!^ will po through tileclrcHHiLptic 
preci pi tutors, which will givQ ai?- 
borne ptfirtielde an electrknl charp* 
and then extinct them in a magnciiic 
ncrtion Ij^-fore they Ciin ^et into the 
ntmpOf^phen^. 

Anhfal left by thcr bumilij^ prdoBss 
will reprei^ent about a. Lenth of the 
original volume of the rvfuiv nnd can 
be flotd for fill m coruitructiOTi proj- 
wts_ 

All laxilzttwnipted flow 

The ator^g^ pit for rt^fiw will hfive 
a c»t«>dty of 6JIK) toi^. slihoiiuh ihe 
plant will burn only l,20O iam n dfiy. 
Ar a fftsUlL. thti plan! ocMjId opi^rate 
for 6VSe dayi If coJlecti&m are held 
up by wesather or other faclom— or If, 
OA one uf the plant designers puta iL 
"We i&t nothing hut Watermeton 
rinds for a while/' 

But to piaEti.ntiM]! an uninUirrupt^ 
flow of HtMmm in die tin likely event 
the storage pit m empH^, the plan I 
will have two ti^tatidby oiI-fijft«l bod- 

VVhile AmLiricu hnis been moving 
nomewhnt c^utioiiiily into the riefu^- 
tfrfuiergy field under preaaure of 
fHiArinif cmXfi nnd potential iMiortng^ 
of foNNil fiit'lrt^ other cduntri^ hwve 
moved ahead aggre^Enively for many 
yMirtf. This la paillcuJjEirt^ true in 
Europe, vihmm kind shortages hove 
workc^t ^gairuit mmmiLtmf large 
■sppiiE to diimpH and where fuel trttdi- 
tiomilly lias been more cofitJy thnn in 

B pountty. 

WhtH^labrak^r-Frye is a^^orinted 
w^ith Von RotL Ltd., of Switzerland. 



which has built funustea for 6fl ref- 
linise-buctujig !»y5temB now operating La 
Europe, Canada^ and Japan and i^ 
building 30 more. 

Smpliut^ o» enterprlM 

Mr. Dingiiii£in puts heavy emphasifi 
on pri^te-cfiterpriae aspect of 
the ^arfadge ptmvr projeel. 

Polntitiit out that the 
Liee that Eharird ujie of ih& dLonp had 
been unable to agiw for y^rs on 
how to solv* ihcLr waflle^ltepasa! 
prrobtems^ he not^ that "induslry 
for tO|G|eth«r aiQd solved thcm.^' 

And the market system enforces a 
diEidpline thai ffovermnent frequent- 
ly does n*^l, he nay^. "There can*t be 
any question that the plant ii$ going 
to work when w lum it on/' he ex- 
plairu^. "Ii'b giti to work and we have 
to see to it at every step of the con- 
sinDdioJi procesii that Wm y^oiiiK Eo. 
We hfifve oontmctB to fulfill/' 

Mr. OkigTaRn came to WheeLahrn- 



lor-Fryc from the investment hank- 
ing field, which he had found wasi^'t 
neally hi^ niche, 

''I lik(? to build and operate thin^ 
long-range/' he says. 'The financial 
oammimity emphamrjeB short-term 
gahi" 

While with the inveKtriMint bnnking^ 
6tm of Drexel. Bumtiam & To. in 
New York, Mr, Din^ian nwi Robert 
W. Hollidjiy, of Boii^, Idaho, an in- 
vestor and hui;iii«^ consultant. They 
dlmnur^ Mr. Dingnian's desire to 
move Into work Mmt would give him 
an opportunity to "build and oper- 
att*/' 

Together, they invesiled in Wheel- 
ahnitor-Frye, with Mr. HaJllday bc^ 
cointtig chfiirman and Mr. Dinpnan 
piesldenl and chief esecutivi? Qni4.t>r. 

SiMe th*?y took over in 1970. net 
revmiies have jump^l from SlOB mil- 
lion to $351 mi I lion. Kef Jneotne has 
jfone from n lom of $]] million to an 
after Lojc profit of $12.7 million. END 



A Company Goes Back to Nature 



Wheel Qb rato r-Ffym, Inc. , off icJata 
decided a few years ago to move 
Iheir ^orld headquarters from mld^ 
Manhattan. ' Wo didn't want io be 
In a fnajof m^tropaUt^n area/' re- 
cari$ Pre^^deni Michael Dlngmao. 

Bui whare to QO? 

'^Ev^ry pisce ttiat anybody men^ 
tianed was checked out/^ says Mr. 
Dingman, "We really foouaed on 
the quesnarr." 

The choJce for the ne* h&aid- 
qyarleris wa$ Hampton, o 33Q-yoar- 
n(d, picturesque cornmunity of 
m lh0 ^ulhtfiStern comer of 
f^Gw Hampshire that touches the 
Atlantic Oci^gn. 

Thsre, const rue Hon ha& t^en 
comptefed on a Cislonlal-styie, 
tow-riae oTfrce building thai m ^ei 
tn the middle of ^0 ecrea of 
woodland . 

Mr. Ding man's osepfanatlon of the 
choice haa to delight the region's 
indutirial development offldalB: 



"We're onEy 45 minuia^ from the 
mtemaii'Ofiaf airport at Sqston ^nd 
we can gel there ss easily pr easi- 
er than WB got to Ihe New York 
City airports from mid town. The 
environment here Is attractive to 
the type Of young people that we 
want In otir company a*id lo their 
famMles. IE doesn't take an hour 
and a half to get to work, and you 
can be prelty confid^nl you're go- 
ing to gel home ^l night " 

While key ^lalt people Ireirm- 
r&rred Irom the New York area to 
New Hampshire, the company 
pigns to hire as many loca^ people 
as possible. "We wani to Intograto 
durselvoa, our Fa ml 1 and our 
company Into thta cammtmply/' Mr, 
Dingman says. 

The Dingmang hav^ bulll a Coto- 
nlaf-i&iyle home near the riew oHice 
building. His leleure activities in- 
clude working on lihs collection of 
tEve ant^quo and lallifig. 
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A Way to Tell 
Your Business Story 
to President Ford 



IF YOU ham m probfeni or an opinJun 
yuu would like bniiLght to Presi- 
d^t ¥ord'» atteDtion, Willkoi 3, 
Barcxjrily, Jr., will help you g^et the 
Fresident'a oar. 

He will do BO Tot bvsir>e68iiipn» 
farm*?r§, or qtiIqii workfinE, for yofU-ng 
pmplif, or eoftior ciiirAfm. 

Im Q\iier wordBr for pml about Any- 
body in the 90 percent of the Ameri- 
can population affiliated with a:n oi-- 
gianizatkni — fnnn the Leai^e of 
Wqtoti Voicrji to the ^sociation of 
Am&Hcfin Rallfofld^k 

0111 Baroody heads up the White 
HooBe OBiu^ of PtibUc Lijuscin. Ort 
the tabiA of oi^anlzationg he im listed 
aa aii;gLE;tjint to thp Frpfudrat. 

Ths} iMime, OfllDe of Publjc Liaiffon, 
aniy hintR sit iha mean in |c hehtprt 
Mr, Bait»dy^s opemtjon. The offia^ 
putft ihe #o-cat!id private lector of 
our mmHy cm the mmt footinjZ as 
the 

far aa the White House is con- 
cefwd. CriBated bs' FT&ddEnt Ford, 
the PuUip Liaison Office hua ffqual 
filatiii with tlw Whit^ flou^e P^esfl 
Office and the Office of CofigresaJociiil 
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You'd [ike to inform the President about 
some problems— or methods of dealing 
with national ills? And you doni think 
you can get a hearing? Bill Baroody's 
job is to see that you do 



In ofw Mtmo^. the Bflrondy flpera- 
tion {ji a wa>' to fulfill the PreddmVA 
muimAf^ci^d fioa] af ""'cdlnmiltiJCflLtiociv 
conciliiatioii, qooperntion, And com- 
pmmisf*." It Ft* fic^iRiwd to jfive Mr. 
Ford ri f^l for problome botlwring 
varkiua segmEUt^ af the Am^nmn 

bi anoLher senjM? it afTofdj* tht Bt\- 
'tiihititmUQ-n an upportiiiiity Ui dc- 
fcfid its^ pii!^kioni; — ^^rue crJtica Bay 
Mr. Banaorlv':- c^lTifto Is Ji political rii*- 
vi<5o to gvi wU r ;i|jprtival. 

Hoiv Ford tunes In 

*'I thmk it help^ the PTOident 
cammuniaiiLe im hmiQ pm^m, asm! 
^ nilion^ilr behind thftt propttifmip to 
J4 wiri<* rariffp of the* Amf-rlom r^M* 

Whint* do£is President Ford fit in 
all iiiiii anti how does hi> tunc in t-c!} 
Ihi) Offico of Public UciiHon? 

Sintp IjiHt fall, wl'rt'n theopt^raUcm 
wj*B liiujwhtTi, B4?lting iho l*rusi4iont'e 
P^r hflii imDt¥Gd frtrquent meetln^H Ui 
Lh*« While H^u.^' rand fi round the 
fotuitr>. with Mr, Foni liims^vH Uik- 
sng pari in n nuinfci^r tbem. 

The Whili« ]-{auH& inwtingrt nvv- 



mm\hr than the olhprs And miffht ip- 
ckid^ M or 30 busuieJ^isnwn, for ex- 
ample, or a like number of public 
houaiTif? offlcmlfl. The Tiieetiti^ oul- 
Hide Washingtim^ which hAvc more of 
B RTHSfi rwts flavor, often attmct strv- 
etbI hundFEcJ participants. 

After *vory nrw^Unp, Mr. Bitroody 
and hifl tiUiH put loi^ether a li£ht but 
oomprehefisivi? ^imituify fif what 
been i^d. Ttie summary is for the 
Pr«ridenL'g ponaofial attention. 

*^Y^^ he iwds (hmn^ he digests 
theni,'' Mr, Baiwdy myn. *'Somo- 
times, he nvik«^ recomniendfttio™ aa 
a direct redult of a particubr mr^l- 

Da buitLni^iiHrDen and buain^^Q or* 
l^mJvatktixK f^fft smythinK ™t erf this? 
The. fnct ihrtl lh<-y ptctrtidpatc^ viRor- 
oijtgly in !h*jfii* meetinp, slb wpM as: 
the tone af lettetn they write to the 
Whiti? Houf% later, indimteH Ihey 
fod th« fieitaianj^ ai^ uscf kit. 

At HKWt of thp |^lh(rringi$, <mc^ or 
more Cjibinet membetG, as wll 
other htjih government ofTicijilii, ^re 
on hand jind uik-E!' imrl m llvi^ly gJve- 
fifTfd-trikM di^^^^nK^irsri with audleiic?ca. 

%m3t-iiiir . dwiffn In 



govemment policy nmeri^ from the^ 
wefl-qrchf^tr^led ^ot-togethi?rffl, A rio 
l^ble encamp U* o(?mrred when » group 
of buildt*re. r^Uor«, mortpi^e bQnk- 
era, and ?invinif*i and \^jx executives 
aime to^jefher to give the Pnsidteist 
Ubeir <?Dllective vie^- on how to rouse 
the inert hoOhini; indtEilry. 

Ttie point wob made lieveral ttmeR 
at thiit incc-tinf^ thfit im jidminiKtra- 
tioT^-bacluHl bill rali^in^ ma'xjmum 
fL>diir9l Insuran-ce on Ravinj^R and lop^ 
accouritj^ from $20,000 to Sffi^OCO wqs 
not adeqviate in todny'i ifuiric«L 
Within 4B hmim, the admin is tralbti 
diarLged iIa potiition nnd came out 
for n bill inenB^Lng the fiipire to 
$^^000. HouHLng indufftry officials^ 
hm/ewf^ kept ijqi the prcidi^riS'r and 
the adlnidltlBtation agreed to a 
S4O,O0O inh\Jran(!ie veiling. That ceil- 
ing became lav;. 

*^11iia was unuflu^t, fdnoe thesa 
meetJngi^ are not de^iprned to brinn 
about iinmt>difltf! policy diaji^," 
says Mr. Baroody. "But it is a fiood 
illuistmtlon of how the piweE^ can be 
Ix^neficial whim you ^perimpo^ it 
on orLgoinic governnifknt funetionn. 
And, iri tJnii^ mfio, il had a beneficial 
ftid© eflwt for the hc*ufiing indujitry." 

AllstdH 

At B&mt geAKioiiB, the input to the 
President is total, sifl fnr as givinj; all 
sides of a particular iHaue m con- 
nspnwd. Om i^uch mi*ptiiiig focufied on 
dewlopmnt of the nation's ctjal re- 

The NationnI C^oal AsAddaMetit il 
trade voice of major coat companfs}, 
¥PU rcppesiented. Offieiale qf dozeru; 
of indivjdtial coal compwi^i^ w^re 
the^, Ido. Many utiltttcs, heavy 
UAmn of CKuL sent participants. So 
did TBitroiids and barge wfakh 
ha til coal. Ako prc^t wer^ Mum 
involved with coed, including the 
Urn led Mi w WorkeTs . 

After a ftaylooi inetjting that hi^ 
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Telling Your Story to the 

President continue 

gon with A weloQtne by Vice Presi- 
dfmt Neison RodLf?fe!lET iUid wa£ 
prcaidod over by eewraJ top fowm- 
TDEEit officifils in tbo isifcgy fields 
th™ WJ16 a worieing diruTier in the 
"Emi Rwra of ihe WMte Hou»q, Hie 
dinncrr rneeting was chained by Presi- 
dent Ford, 

Mr. Baroody aaaenfl the impikct 
of such d ge^on: "By the duer iy* 
namics of putting in the wm room 
9 o!Dea section of an induuitryp aloog 
wi^ii the govwmieni officials who 
work with ikat industry, 5^011 come 
up with a diffejEnt po^pcclive or 
i^CTtaizdy a mom sharpLy perceived 
jppprociation for the prDblcrmE ol that 
indilstiy.'^ 

Tb0 nwd for cmpitml 

If Uioaa moBtingB am on accurate 
bemiTHitar, the biii^ini^jBf^ community's 
parmwnnt Qmcem is ihjf« nvai lability 
ol capital in the decade oh^d to pm- 
duce the enods and f^&rvitxs that wi]] 
be tequiiad More partlmilariy, huai- 
nAssmen adc, will there be enough 
mpitdl f{>nmtidti just to meet sky- 
rocketing^ £ciefMy cfi^? 

AdmimHtuntiaG spokesmen s^y the 
Whit^ House has been pimhinj^ hflfd 
I9 help busLn^^ fipd new capitnl^ giv- 
ing the meittoT top prioiity In ihe 
t^-lawB review now boiiig >omdt]Cled 
by thei House WayB and Means Com- 

"While the mowy qursitloFi dami- 
natee the thinking of our buftine^ 
audiefkoeSp a dwe second m th^ rath- 
er univeTetd apptehen^ion over fed- 
eml regulnioiy practic<^" Mr Ba- 
niody Eay^. "Criticiflm oi gw^maiefkt 

In thiB area, of couise, administm- 
tiom. spokfsmen ctill atLontidn Id 
Fresidciu Ford's pointed n^queat to 
Con|nnes$ ta s^ up a special oow- 
miseion to review all fedefat t^ula- 
tioM and ae* where they adversely 
affect th<? Economy. [See "The Need 
to Hidbrm Obooiete and Unneot^s^sary 
Re^IutLons,*^ comnienLs by Preai-^ 
dent Ford, in NA-noH'M Bunmmm, 
Junfl. m5 \ 

At S8, tua old huiil 

Bill Bnrotidy^ 38^ mi*i one ol tho^ 
bright^ young executiv«fl plucked 
ttom the timks of bu^m^, a<^de£nrH 
03t th£i proleEsinn^ tn add Inciter to 
Urn WJiit* Hom^ ^taff. He comes 



j^tcod with on bnpnc^ive liist ol cne- 
dentiah in politico and govemmemt, 
not the Icnsl of which is that he 
tmined st the knee of one of the 
ihrewdest politiml profeslonals of 
these timeSp former SoGrotary of Ete- 
fenpe M^Ivin R. Loird of Wieoonsin. 

FpQsh out of the Navy in 1861^ 
Mr. Baiwdy joiMd the staff of thm- 
Congreamon Laird aa leg^iatativa an- 
Eiifitant and psreu meMaty. In 
and 1969, he wad rHcartii divHtor of 
thft HbllM Republican Confeiejice, ^ 
job which wafi to ^\\t^ him a doso 
worki^g^ relaUonship with the Houise 
Republjcan t^der^ Rep. GcraJd R. 
Ford of Midiigaii. 

When Melvin tjiiid moved to the 
Pentagon in Bill Bacwdy 

mo\'f!d with him. Whf?n Mr, L^iird pc- 
itignfd an D&fcn» Secrptary and be- 
came diKWfftic advijier to Preddent 



NIicon» Mr. Barocxly again mov^ 
with him. So Bill E^iroody wad al- 
ready on the While Houae tftaff 
when Gerald Ford was tapped for 
the presidency. The appointiiimi as 
prQEddential assistant sd<:ui faE1owe;d. 

Thtt xuune Im tamlliar 

The BaTDody mme is well -known 
in Waflhinjrton, William J. liarcxtcly, 
Sr.i h th(f |artgtiii>e pr^^ident of itw 
iHpected American Entcrprijie In- 
Rtltut« for Public Policy RcBefiich, 
One sof), Mikc:% is cseoitivi« afLsiBtant 
to Sen. Robert J. Dole (H -Knns ), 
and aik)ther, Jo^ph„ Ui a partner in 
Waifner and Baroody, Inc., n Waiih- 
in^on public i|ffnir9 Rni3. 

The family m prolific. The elder 
Mr, Baroody ha^ seven children who 
bdve given him 33 grandchildren. 
The White House Bapoody hais nine 



SO 



Does the 
Boggle 
have a case 
on you! — 




The LEKTR1EVER 600 mechanized file 
can turn it into a case history! 



if you have an active. 
mcKierate-sized office using 
a conventional fiJing system* 
chances are the Boggle finds 
you irresistible. 

Decentralized or 
overcrowded Hies give the 
Boggle plenty of 
opportunities to carry on his 
love affair with your vital, 
active records. A Boggled 
filing system wastes time 
and space. - , and can cause 
cost 1 y , emb arr a ssi n g 
mistakes. 




The LEKTRIEVER600 
is a modern electric lateral 
file, specially designed tor 
busy offices with moderate 
file volume. In fact . . . it may 
be the only file you need! tt 
hoidsas much as sU 
conventional four-drawer 
cabinets (600" of filing 
space) in a single* compact, 
attractive unit. 

The LEKTRJEVER 600 
centralizes your records 
within easy reach. Records 
are delivered within seconds 
at the push of a button. No 
more bending, stretching or 
searching! It arrives fully 
assembled, plugs into any 
110-120 volt outlet, and IS 
simple and safe to operate. 

The LEKTRIEVER 600 
mechanized file has brought 
many of the Boggle '5 love 
affairs to an abrupt end . . . 
and we have the case 



histories to prove it! Use the 
coupon below to tell us 
aboiit the "bugs" in your 
HUng system, and well show 
you how the LEKTRIEVER 
600 has helped solve a 
similar problem. And who 
knows ... we may be writing 
our mKt case history about 
yoLil 

"^SPERRY REMINGTON 

P.O. Bdji lOQD rDtpt IQO-T ) 
Bfeiif^BeKLPA \9422 

Pignut »tkl A iTftiic hiiEpry t^t^crlblng 
how Ihe ItKTRIEVER 60O itiech- 
flnllc^J Nit !KlV^d * fiHnfl sy^ilcm ptob- 
Itm Kirriilar tuoiirSr I iindeoland I nm 
undtt no obligation 

Type of fltf ici^ . 



aty - 



SPER^Y-^ RBNW NGTON 



m New aimm samui m sem, yam fki 

MANAGE YOUR WAY 

TO 

PERSONAL SUCCESS 

ExpJora the most intrtguiiig, most important subject in the world . . * YOU, 



tn 15 diky% of free lislening to ^^Mann^e Your Tq 
i*eriQii4l Success", yniill comt siWiiy with u. be iter <^viitu[j- 
ihn ol ymr persunal assets tSim you tvcr ^^^pcricuced 
before. Hyndreds of fMaclical guidelines suggest ho\^ to 
point your skills, abilHif^ and cnergj>s in tbc directk)n of 
p<!r^(}nnl progress. 

If ym thiah ttti^ 6~part^ p«rM>na] Nffitiiiisir IM% shoji^ 
nimplv r^lum It ftud t^c^'itc h pmmpt anrfund in full . . , 
incFuding pii^tAgt. 

Hut wlicihcr you keep it or rtwm h, youll iirtstniitly rcc- 
ognE^e that "^MaiiiKRe Vopr Way . , J" k diffensnt fmcri 
any nianiigeniL-nt course you've cxpcTKnccd. Differ- 
ent because it teiKrb^ you how to m^nag^ YOU, And 
better, bccpuse iti special medium brings you almc^l as 
clo!^ ait you can gel ii> real life rcvf^btion^ i>f ihg upWtirdly 
mob tie career Hcjt\ how! 

Whcfi you flick ih* switch on yntir cossette player, youVc 
stepping into a familiar world Not ^ clossrotim but un 
office . , . EI factory ... a meeting with your banker . . * a 
m^tomtr vhii. Ca^e histories, ilialopies, disicussions and 
draniatizatiofi^ hold you a f^inati^d witness to the eipcri* 
ence of people like you — tis they rtt*ike miitukeii wnd dcci- 
^ionji, struggle v^ich problems and ae{ in th^ trinl nnd error 
wgy of qjteeuriv^ mi^iving upward. 

It's a viciirioti^ pdventtirc in ^If-exploratkm where you 
emerge keenly ulert to facu that can hinder your proere^s^ 
. . , but armed with new skills m cirry you over them and 
on to Jiionc re,ipoiisibility, more intome and moncr satMnc- 
tion in yoar pcr^aal and busincij life. 



SAMPLER OF KEY POINTS DISCUSSED 
AND DRAMATIZED 



Fto it#ps to 9er#ciJve 
ie«d«ffhlp. 

Mow 10 M wftMVw urgent 
and ndf-io t£tgsnt. 

Milch exflrciftfi to 
your a^f . 

Avoid comm<m misiMk^ 
How to ttflip fliH^lciyBM 

five invsstmenL 

Whan und why to chpnfe 

Ars you S prM^mAUst . , ^ 

t^d ^hwm you be? 

Hpw ypur m*mary afftciji 
dficiaion liiakJng. 

Wmy fo cut tiown on 

How Id gmt rlcT of "wirin- 
up'' wriclncj. 

7^0 PQMisfv^ rtsponie ID 
!m9T of Mfvfw. 

Fitting di^clc>lin« to thi 
offenn, 

^ciw to pFffpar« ^or 

Stay involved, th# road 
hjppy rol*rem*rif. 



AlfAlyzinQ jfour Qwr$ lot 
potformmmm. 

Th« iachniqua cat ptrsuH- 
alv« presanlBllons. 

Re-charQlnQ rha batier^os 
VKt.fhi) right vacation. 

W^ays y<^ur slrangthf oan 
dettit your wipaknviSiM. 

7 ft"* Brf of bmlrtQ # good 

Tmins in /o ot^wrs* 
^motiofTs. 

E>e^tf&Eop an inner calm 
artd malntiRn tt. 

progrtiis. 

Wayt to f#Efiva vmployw 
anRlety. 

Btill&ing a pafti^rpi of 
ioyaUy, 

. . . plui many more Idaafl 
Lo l»oo»1 your penonii 
pfagreuH 



To order MANAGE YOUR WAY. . / for 15 day FREE LISTENING, fill out 



for 15 days! 1 



CdtltJiins 6 c!r;i malic nnd [q* 
^truciivc awdio cussettes ... in 
hyndsORic vinj I binder , . . plus 
Iiatidy rtfc rente :iti(i slutfy 
guide. 



DIRECT YOUR PROGRESS 
TO PERSONAL SUCCESS 
WITH THESE VALUABLE 
CASSETTES... 



And 



Ie vour way 

I TO 



Viiii 

Natton-s Busines 





1. DtidrniilMd YourOHn PoCeittlpI 

"Hyw gii>iHl am V* Hljw fyr i'nii I go7 How far dti I ^imt W 
gpT' Start Kcrc ^nd k^rn viiluiibb ^If-lc^ts tttVQsl yvuv 
wcjiknes&H siind iilrctigtlis. Yuyr phUo^aphkial approach. 
Ygur skill as a decision niak^r. And inviilufible avenu&s to 
iugrcascd self -confidence. 

2, Shurpcn Yiiiir Pcr^ina) -Skills 

W&rc arc ti;stcd wayii 1:11 imprr^^ your Writing, Talkiiig, 
Lbtrtiing, Use of Your Time, Persuasive Powers. And the 
tnoM e^^ntifil stilT <if nil — How to Tliink Straight. 

The Art of tlMrmoniuiL^ Molivatiyn 

Obvissusly you ha\t to work with people and this casseIKe 
eKplorcs the dements of kiitJership, discipHruff, gaining cu- 
operali€jn« handring [he priibl^nin of hostiiily, miiitakf^Hp 
lEitcmiil cfiangc. It winds up with the vit^il an ol aictiag m 
*^ nK?dcl for otheris, 

4. Yttur FentoMl PranifiEiDn Nlh 

A session devoted to "upward movement", Uad^mancling 



your ambit km, evnluaiing yoiiir chairceSp dealing with dii^ 
appointmontp adj tiding 10 u new prcunotion^ 1 raining ygyr- 
Keif fbr proniDtion, overcoming obstades. when up 
and move tvn . . . plu*i the per&onal pmMems of mobility. 

5. Pfiri«> YiHtr Income Into Weillb 

Mow to make your net worth inereasc you Doove 
iihead. OfTei^ a practical philosophy and system for 
budgeting. And how to phn for saving, iFiv^lsngH and 
estate plannifig while you avoid co^Uy tax pitfalk oJoog 
the way. All sound advice from experienced counselors 
in handling personal fuijuicial rcsot^jrcca. 

6. The I«y and Respoi^ihilJt^ of S«icce^ 

What really const it tites "success?*" How it** achiev^rd. 
Hdw social, family, atid cottitn unity rcktlofhshipi^ play 
A part. How to preserve your good healll]. Plus guides 
for retirement planning . . , aJid the it^trig^iiig p^i- 
bUity of starting a n^w caife«r after tetitemciiL 



. . most courses tell you 
hov^' to nicinoge things, or 
pcoplep or money. But in 
this sotind seminar 

you learn how 10 luanage 

^trom the inlrodualjon to 
the cassette series — 
MANAGE YOUR WAY TO 
PERSONAL SUCCESS 

yours for FRE£ 15 Day 
Audit hn if you order 



mail cQupon today. 



MATIN'S 1U81NEAE tt«eiitii4 8«fnlfurt DMilofi 
iei5 H STfMt, ISI.W , Wasfilnglom, D C. 

YESp I flccffpt yo4jr IS <lay AuiSition Olfflr. Pletsa mail ihs eompSete MANAGE YOUfl 
WAV TO PERSONAL SUCCESS cas^etlft 5£iminAF ifid itudy gyldfr \l ml Ehcmughl^ 
S^ttft^fiad. I can rtturn il im tulE r^lun4 ol my payrnttnl, 
□ GhfrcM tnclcMd for S&S OO. 

Bii\ To: □ B«fikAm«r»cafd C Ma4l«r OhArg^ □ AmftHcftn Ek-e^-tm 

Card Wq. . E'xpiratiQn Ofitt . 

\f Masier ChsfQO, anitf 4-dfgll number Abova namo . . 



Sienalan . 

Hmmm 

Compiny , 
Addrtit ^ 



still 



zip 



A Way to T#ll Yoyr Business Story ta President Ford commued 



chiidrm. Bro&er Joseph ho^ Kcven 
and Mik^ has four. 

White Houfie watchers, £?k^ptic2l1 
of pixipinE^-bnilding, lire keepmg an 
^ti on the Bafoody operation, woch 
dering how mudl of it is political fUld 
how much for Teal. They note that 
Mr. Nb«m alJ5o had a po-tjetwieeii 
with the prtvmte spcVjt^ — Omrlfs 
Coism, who wwt 1o jaii m pari qf 
the Wateng^te sseandak. Mr_ Colwn, 
it h aasiertedr tumed his oporation 
into a wtK>Uy political bailor room. 

Mr. Baroody ha^ m angqw for 
ttiQse who gugg^st there acv politic] 
ov«rtone» to what be it; domg. He 
s^ym, "In ihfi largest eense, all th« 
meetingE aife political — ^in ih« lieTUie 
tttal good ifdrV^TiEximt La tfood poli^ 
tics. Ttus medianiam hi?lpa to mafc<? 
gDvemment niore responj^ive ar>d om 
progT^puiB nwie underBtOdd." 

Withi a stair of only 3D, including 
fiec?etarial hplp. Mr. Baroody mam- 
tainfl firni oontrol over thc^ pliiniw^ 
find eicacution of hifi mnoui^ fo^rumg 
In and out of Wnahini^tcm, He ti^lps^ 
pidi p^rlidpan t<a, deddea on ogendym^ 
and often pretiides over the meet- 
mgi9. Andt of toimtj he wfit^ tha 
reports that gfo to the PresldefiL 

It han not lieen difficult to get peo- 
pl« to attsid theee pufalic cHiicufi- 
slon;;. An uivitatlon which mys^ *'Tho 
White HoiiM would life you to at- 
tend , . /' i5 umiaUy acrapted. In ttio 
bBginnijig^ the OfHce of Public liaJ- 
mm uuiht out organlKations to par- 
tidpate, Kow, organ i-£atjdi!i£ a^ to 
be placed on the list. 

At least onc^ meeting a ^eek id 
being held at th<* Wliite Houise, mid 
more than two dozen are ^ctwluled 
around the oountry y^soE. 

Your iiewB, too? 

B^i-cauj^e go inany Americans t>e- 
long lo Bowe kind of organization^ 
it a tn^de or professsionii] aesocia- 
tiiHt^ a cimmber of cammercep the 
Bqfy SooutE. Or th4^ Urban League — 
it fficmic likely^ given thp diversity 
oiird tarfe number of pnich groupn at- 
t^ndini; tbsm sesaipfis^ thit the opui- 
ions of meet of tb^ pirfvaU? sector 
ultimo icly will be beadli-t them. 

More often than not, ttie ofianixa- 
tldfifi wuJiting to be repfes^ted Bt 
tbjQ meetingB hjivf^ a hittid in getting 



up the ngendm of subjccrlfl to be ijov- 
ered. In fact, tJwy bjv invited in ad- 
vanee to sui^gest sub)ectfi. The mf[- 
gesttonfl ere dradjited untoii;; cnbirtct 
jind other cfflctafs who will tnke port 

"The whole idea m to kr-cp th^m^ 
meeUng^ flKirfble," Mr. ESartKwJy say^R. 
"We don't mmt to be rigid. If a psir- 
ticukr indufitry thlnkfi it get 
raort out of a gc«^on in which the 
private sector is tonfin^ to teprc- 
;geTitative« of that CndngtrVp well go 
along. If they fsel putting several in- 
duE^ri^ to^^thor m niare fruithil, 
wifTl do that, too. 

"One of the l^neficiaJ agp^nrEB of 
combining different coriHtituency 
gmupf^ jp that we get a productive 
croaa-fertiliKalion of id€^p/* 

Bill Baroody emphai^Ei^^ at pT^t> 
ticaUy every naseting Mr, Ford^i^ de- 
tftniinotion not only to op^ the 
White Housg to the people but to 
bring the White Hou^ to the people. 
For eKomple, ui Hollywood. Fla., he 
told an audJencet 

^'The President 1b dead arriouA 
about establyfihini; good two^woy 
f}iiEnnnmicatiaing- fie wantE a dialof^e 
that wi31 show him what roprei=enta- 
tivea of the private s^tor arc think- 
ing and what ttieir probLemB are> 
Mote important, th* President wants 
a dialogue atmcturt^ to produce new 
solutioim and approachei^ to public 
policy problfimf." 

Cvltiffiaiii and pratae 

To an AtLimfjL Rroup^ he spoke of 
tlw PTf^d^nt's "deep bdJef that 
there w need for the govemmpnt at 
all fcvels to increase communicfttlon 
nnd msponaivenees witli the people," 

Therr has k^n eriticieun of tfaeec 
pdoplo-to-govermnent foruns hi 
wtuch individiMib Bomelimeji are not 
gjvoQ all the time they might wish 
for Speakinf out 

In Atlanta^ a woman oconomijqt 
compHained: "Am a public-relalioa'i 
things thia is p«tp but a« a knowl- 
edge thing It's pretty sad. I already 
know the govemraenf e point of view. 
I thought they wanted to hear my 
point of view.** 

But a iutmpLm|{ of mail reaching 
Mr. Baroody^H office shows genfitu! 
approval 

A atate offictol who attended a 
meeting wrote: 

"^The common^en^ spproajch of 



outtiuK bock on government as weU 
as IndivjduEiI Apending to curb infln- 
t]on i^ juat what our people want to 
Jwar - . . I did hear a lot of Cavorable 
ciqmriK^nt^ during the conference and 
hfive the feeling that a big majority 
of ih'P public will stay with you on 
any refifKi^nablE approach to cutting 
inflation," 

"Hie eJEeh^ge of idimii; and oan- 
Cem5( and ih^ candid rfianner In 
which al] contributcKf made ihig a 
mofst worLhwhile nieetlng^^* a fooc] in^ 
du^try executive oonunented. 

The i^enerai manap»r of a leois 
manDfncturtn§r company wrote: 

"I hope that this approach will not 
only be continued by you and yout 
pedpte, but ali^ will he eiarpanded to 
eQC33mpSyas other critical rtem» of 
concern thai probably at the present 
time are viewed with a lower priority 
dufi to the i^treine crfiticat nature of 
energy^ reeesiiont tknd tnfktion/' 

"It is nice to know that the acl- 
miniMrativvi branch ol gavGmmEnt ii3 
interes^ted in keeping buf^nc^ifii ap- 
prised of ita programs and f orecai?ter 
a Amitll manufacturer wrote. 

Hfosloii of oonftdraao 

Has Uie program been sucoeesful? 
Mr. Baroody fet'L^ It htm. He says: 

"I think the itiost productive thing 
that has caiRie out of it no far it^ the 
process it:^lf. 1 am also pleaeed ttiat 
it htlpK tm dc^iflne a potent i^l for het- 
tef long-range formulation of nation- 
al policy and ways of iniplenienttng 
that policy^ 

■^But, ahovfs all, I eee a cootrihu* 
tion that m helping restore confidence 
Ixith in govern men t and in the other 
institutions of our aociety. Pm Uiink- 
Ing of the eiwion of cmifittenee in 
labor, in the churizhes, in bu^inesi^ Ln 
CongFC^, and right acroHS the board. 

^Now we htivm m prooe^ whore you 
have the tpp-lf^vel ftdvisers to the 
PrpfiicJwit, and the Ptiesident himself, 
taking part in fl dialogue. Not Just a 
diiiiogue with rnitional leadens which 
all Pff'iKidentfi have had. But reaching 
down to the grAiUt toots, to cluimbcrrA 
of commerce, to minority H^o^J^P^^p to 
eon^unier argamEatiorLB^ arui ho on 
down the line. 

"In the finiil pjuilysifi, I think this 
natioTui] dialogue wilt bring on bet- 
ter undeislandtng and a sounder op- 
eratim of oil our injatituttomL"^ END 
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LETTERS TO THE EDITOR 



Overkill in Government Regulation 



I 



Ydur sntonfitw with Dr. Murray L 
Wcidenbnum mi "Where Ov^rregtila- 
ticm Can Lead'' [Jtinel was exoep- 
iiDnally lucid. 

TW deep iLHiesmon wub nindo to 
order in Wmihiilfl^ton. Motietaty ac- 
tiotus iak^n by n tu^ndfitl of bureau- 
crats to pigulati^ lh« ecf^no^niy up and 
down iH^ere both iJJ-concsaiv^ a»d 
Sro^ly sll- timed. 

Will wo c^ver again let tli^ power 
tuid inlelligcnce of lh|? imirkelplaia? 
rukj what should bo pndducedp wh€H, 
and iji what quantities? 

Tb& progmns of 200 yws^ based 
abnofit i^ntiri^ly on the oamp^titive 
marketpLatv, has not been so bad 
tllAt it needs reptacetneait by the 
sorry record of gdvemimnt burctiw- 
ct^c^'?^ plufifiing^ With its attendunE 
horrt?tidouFi loss of out indtvidml 
tt^^dim and ^^tcaJotlan of co^ta nf 
cvorythinis. v, Ht^NNOiiiE 

Tamm^ Pta 

Dt. Wcidonbauiii static that many 
com|)tajiJt?R Icaim to ftwf TOmFortJible 
tn fl gave moierit-rpjjulii ted environ- 
i^netit. t feel it is mon!> a case of ac- 
opting mi inevitable fate, 

Memberii of the p^it mdiiitity have 
btfsen trying tor two ytars^ with little 
to retiolv^ a probl™ arigkig 
fixjj^i prDpoged regulations on the im- 
pollution c^f wildlife. 

CQiign?3s aiitboriKed the Interior 
Dejiartitwnt to bar the eiitty of wild- 
Ufo ih^t could cume iiijujrlas. The 
d(?fpuftmmt'ii prmpoced regulationii 
state tliijii all wildlife! injtiriQiii^ but 
that InUirior wUI decide which spt*- 
wffldently low liak to he 
t^f^nrilttwl entiy. Much of th# depart- 

ThtJt Pt'^itliitiqfi IB II cl^Mir <aw of 
**vwkill and wUl not truly ecrvc the 
iilt^rettt*! of the puhlk or the Indu^- 

JM» Hmt. ^ J. 

Amorloii*B plu*ov 

YciuT twci pagea qI re^jMinfiea to 



your appeal to t^lk about ^^what's 
ri^t with Amedca" [OiMbber of 
Commans of the United States dls- 
ptay, pafes 68 and 69, June] in first- 
mbe. We »pee it'a tiim Anwicans 
upcike out on this subject. 

On behalf of the contlnuuig Honor 
America program, we thonlc ypu for 
induding m and oitr pfoi^mm's logo. 

J. witit^Hii MAimicnT 

4»r Amtrlt* unmm 



nr. 



In a response that wae included 
in the dinplay, M^f. R. Momn; Ar- 
cher of t^tebunjep TexaA» acfcnqwU 
9dged AmcrLcaji. womon as ^^tho 
gr^taet source of untappefl energy 
the world han over known*'' 

Yetp the very^ some iaeui& [pafc^e 
41] shoWK scenes frDiii the Nationat 
C^hamber'a bicenleiinjal televiAion m- 
rlcd wtadi is blalonlly titled ''Gmt 
Men & Great Mmn«!ntK of Amoiriaiii 

V^Amps thbi overridlfii araunsp- 
tion that only men nmke this coun- 
try ^nat 14 one of thf^ roafions why 
the i^nergiefi of women ikT^ d^^fSCT^bect 
nil unUpp^ ond why they may re- 
ntain so. En^KN uccu^nai.iian 



How fre« im free? 

Id th^! ■ A Look at the Brighter 
Side" item [ Execotivi? Trends" 
May], you nay that Ma Bell iitUI 
givK free- iiiforinsitiQn and the air- 
lines, free meabt. Don't you think the 
telephofiing publie and airline cuii^ 
tomra are payini for Ihia? If notp 

Mtnmam it iM rmi M Mi 

tnmltlwkg ■tenotype? 

''How Ille^l Ali€!nig Rob Jobe Frorn 
Unt^mployed Anwricfinfl" [May] waj* 
very interesting and» I am sure, quite 
faduaL 

However, 1 was disttifbed by the 
drawing ol threi^ clcdiniiig woitnen 
who, t prgsuma, were m^pmi&d to be 
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Polis^b wtrmcn mfsnt]Oru]d in th«p arti- 
cle a* havLnK been working llJe^BUy 
in a Chic^aip oIBcl^ build inf(. 

The thrw women were pictiir^ 
wvariing kerchiefs, long dreflnes^ hsg- 
^ i^eatera, and boG which ap- 
l»earti to be an tnaultirig jttenMityi?^. 

I am employed m a Detroit office 
buildlnff where some cleanlnp; womA 
are of Foliah or other Slavk origitL 
I bave yet to sec one of them wearrng 
a kerchief or boots. In fact. Borae of 
U^icse women who aie recent arrivnlfi 
fron^ FpLand flefBlIy resident nitens) 
ore mor<? c>!lefMni limn eome of tlw 
derical women in the btiilding. 

The iJliintTaiiDn appeared to me to 
show an obvious bioB on the pari of 
the artist. i^KOKAfin mawummi^ 
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What NLRB 
Madam Chairman 
Has in Mind 
for the Future 



The National Labor Relations 
Board has the largest backlog in 
Its history. Betty Southard Murphy, 
as agency head, will try some 
new techniques to improve 
efficiency. Here's a look at her 
and at what she plans to do 



Fon Tim FTRar time In Its 40-^^ 
Mstory. the Natloiml Ijsimt Rela- 
ikms Board hag as ctu^jmrnn n Ip^^ 
ycr who haA tBpte^nied both mSJi* 
ajECfnent and labor. 

Another fiist— the chairman is H 
wontqii, the c^nly momber of b«r ^ic 
who hm i^rveci an thr board. 

Betty SpuLh^rd Murphy silyo hap- 
peiui if] be ^'iho most qualified and 
i^pectod'^ P^fr&on wfaa wan availnble 
tor the jobt accordmff to President 
Ford^ who named her to the poet last 

Mrs. Murphy is no slronfvir to 
NLRB. Her first jt>b Ah^r gmiixmiin^ 
fmm law tMshooL In 1958 wiiB in th£ 
boi^rd^ij enfoireizaent divl^sitin. S-te 
lipent IS monlhs Uiere. 

But the agoncy, whicfi im the chief 
nonjudiciiiil fcHderal urbitar qf labor 
dkpytE^, hofl chfl.nBf?d {xvni^idpr^bly 
in the ycflr« aince. 

In Wf^8, th(* board handk*d l7/)f» 
C!ei;9c^ Ld^t year, it* qain? load fvalt 
46pCIClD. ThiA fkcol yesr, thi toUiI 
expBeti?d lo top 49.000. 

A Meopd biicktog 

NLRB*& tM4c-klDg now ifi the \SiTg^ 
tsl in its history, 

What does Mr^. MiiTphy &^ 
her bigg^t challfMigc]? 

Tb incr^iajie the banrd^j^ cQipipnry. 



"Wc are gomg lo hflve to introduce 
new manag^meiit lijchniqut^. with- 
out any rmcrificing of dtte process or 
qua I sty." flKfl gayiL 

Mrs. Murphy a^ys that the oOief 
four board miimber& am of 
thiB need, t«, and flhf is hig^hly 
laudatory of them of ihp NLRB 
slaJff. 

Bui the ultimate rfjepcmeibility fdr 
making maiyafemenl change work 
18 hers, she fiuys. "1 will Veep con- 
trol/* 5h^^ adds. "We will aet irp 
bench rwarkis and if we fltien'l hitting 
thimi, we will find out why/' 

NLRB grown sipiiAcantly 

ttver the y«ara lo itopI thfi Intrcaeed 
WOTk Imd, In IftSi, there wen? 
1.148 i?mployuea. Now there »re 
2^400 [n Washington and in the 
alley's 31 field ofBcefi. 

Moot NLRB cBfiCfi'unfair labor 
practices ohorgfrn or petitioiiE for ^ 
Cret hnllot elwtioriR^ — lire hoodlETd nt 
the field orach's and only jjbouL fivt? 
percent rmch the beard ilwlf. Tho^ 
that do nm the* knotty mcs that 
twoojM landinark decisions and have 
a tr^mi^iidouti imiifict on society. 

A nipjor reason for the httge In- 
^JpPBpip in caM!8 has becm thi* fuct thai 
l^rig^ nundx^rQ of additiDnnS typ€B of 
wdrki^ffi have oainr uiider NLTIB'h 
juiisdicrtion — iwsi noitobly, those? 
ejrriployed h>' privati-, nmiproM uns- 
vengitiea and collegf^; the U.S. Pofllal 
Service; and, l&E^t August > more than 
L5 IT] i I lion emp loy ecfl of privute 
l>ealth ca^ iniditutions. 

The case bodcJo^ irhii Mn^, Mur- 
P^yt who sayn tlut aa long a 
Ih pending, thi!fe h labor un- 
^t. "JimUce delayed k fustioe 
dvmcdp" liho myiL 

She addd that much of the prob- 
le^m came iiboul bocauEo of a con- 
^res^ional cut in the aKcncy^fl tnav^?] 
fiuidi^ last (lAcal yirar. Ttm vast ma- 
jfirity of trjiviJ bv NIJIB t^tnff is 
^icmdiifCTiL'tifinary, involves tht* 
r^lution of cascsi. 

If and whm Ccmgms upproveH h^r 
tTirrenl $69.5 nrsillton bud|j*l, Chair- 



tnan Mun^hy plans to pdd s^cymG 90 
pennoHB to the field staff lo h^slp speed 
Ihe processing of CdseiL 

She nlso hopc?$^ to incrreaKe efHcrien- 
cy Ihrouj;^ Jipplic&tion of maim^e- 
mmi'by-fjbji?ettvp lechniqiiEs. An int- 
iial gm\ is |o rt'dugt' by 30 days the 
typical time lupm betwcfm ih& f^Vm^ 
of a charge in 0 rtrgioniiJ NLRB of- 
fice and a board deckion. The raijdi- 
m Ume for that myw m 334 days. 

Still another goal better sched- 
uling and pinogmmming to ff^en out 
the boflrd's w^tk ftow. Deepife all 
a^ood intentions, thi^ Hr^t two quarieinE; 
of an NIJtB Vi^ork year h^ve been 
alow. Th^m hm been a pickup In 
activity in the iblrd^ and a erOBfa 
E^itiiation in the fourth. 

Fiagu&d hf liottt hD w« 

Mrs, Murphy faces continued dis- 
5atidfiiclitin with the agency in both 
manafltfment and organizcil labor. 

Management argm^ thai the 
board ha.s evaded the intern L dI Con- 
gress by adoring lo the natiomd 
labor relationa policy of the 1930's, 
which fms h^vily weighti^ tou-ajd 
tiniDfis. 

Ldbor imioiui charge that th^ ^vb- 
tem k weighted toward murun^eniient. 

The chairmnn doei^^l Riree with 
either ari^ument, 

"It dep^ndfi on whether you've 
won or lost a caffl^" she flayia. *^ti- 
ai2Sty, though, I believe the present 
board mcuihen are honorable people^ 
true eiperts in Ihi*; fl^ld, and decide 
the cases before; them fairly, I nlm 
will be oj^ fair and impartia) m I 
know how to be. I hav« a] way a pra&- 
tici^ liiw IMm way. I have sever an- 
tiqued into n ^ttlement that I wm 
Qfihamedof." 

A tantalizinii quentLon about ever^' 
NLRB niemher is how that m- 
dividuaL will vote. Mm Murphy was 
no exception when flhe jolived the 
bottrcl mx months ago. 

There already were two Diemo- 
ciatic ar^^olnlwfi and two Rifpubli- 
the bodrd, and the new 
c^tolrman^ a ftefjubliam, cave the 
bpeni a G.O.F. majority. But Lhot 



didm't meaii Ibe boaftf s votes would 
necessarily be along party lines. One 
of tbe board's Repiiblicans was a 
liheraL and ofie of its DemocraU 
was a conser¥ative. 

As far Mr??. Murphy, she Ls "a 
Taft Republican,*' iihe aaay^ '*ThDt 
nieang. 1 vote my cronscience. til call 
them OE 1 see thena.** 

In a rifcent ttcriea of key dKMoM 
on which unioiifl woufd represepl 
which typeft of hoHpit^l worken?, the 
qhaimMin voted with the niyijority 
five tlme^. In four cmmfi, with hi^r 
were a Republican and a DenKK-rat. 
Another Democrat joined the im* 
jority in the fifth case. 

In another hofipitat ca«e, Mm. 
Muffihy was in tb«i minority, along 
vrfth one Democralic uppointe* In 
two other bof^pital co^e^, dockiort^ 
were unanLmouB., 

On both ftldu 

Mm. Murf>hy iaan old lumd at be- 
ing evenhanded, 

WhUe an NLRB euforcenieDt 
counsel, it wa& not unusual for h^r 
10 i^pre^ent kbor one w^ek, man- 
atfeiment the rK^Kt, and in the third 
a worker ^ho had a grievance agHin&t 
either a union or hm 42>mployer. 

In tine infltanoct a federal 
had ber ar^ue both Ride^ when t^p- 
poisinu cPMUJieJ foiled to appew. She 
gave a spirited performance for each 
side. Her ^ide won. 

Wh«n jshe later v^res^ dmjbta 
about how the c^i^ie would be viewed 
by an appals court, flizwc she hnd 
repreBOited: bolh sid^^, her nuper- 
vietor quipped: "look at it \hln way: 
You (3in*t losi*;' 

The case was iwv&r appeati^d. 

iy a partner in a Wa£hingtosi law 
firm from 1069 ujitit 1974, Mm^ 
Murphy nnxuiflfled wide eitperience in 
nil phaiiiia of labor law, ri'proH?ntin|^ 
both unionR and buisifuiSii^A before 
governnient adrnjuustifitive ^gmdm 
and in fLdf^m] and fftal^Murta. 

Mo«d other NLHB chairmen also 
have been lawyer;^, but iihe is thn 
Hist whotie labor n^laUoOB elrperlonce 
has not beei^ limited to- Mthur tfeui 
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Tha NBl^onAl LabQf ReEailisna BoanJ mcDtE th-e Washington pre&a phatographer corps for the flrsl 
tima under ChaimiBn Betty Southani Murphy, who onc& a riCWSwom^n In rialliort's capllll. 
Liift rrgfil: FILflS rri.efnb$rt Raiph E, Kenn&dy. John H. Fanning. Mrs. Murphy, H{iMard Jifilfini, Ji,^ 
and Johfi Pep&tSo- Murphy la lh» Oral WDman to $$rva cm the 4Q>'y9ar-o1d NLRB. 



What NLRB Madam Chairman Has In Nllnd for the Future cmttnued 



management m tht unicm side of the 
table. 

Mt^ Mufphy^fl mcoim m private 
pmcr^ce was ivnce her preaimt annual 
mbkty of 

Sbfi hftE Of gued esses, or othc^rwiA^ 
m mn& of the 11 ftxJi?ral 
cdurtE of app€!5li i^liis 8 flock of 
lower courts. 

And ehe has had plvniy of experi- 
erure nl bargnituiig, having n^oilat^ 
CGntnictii for tnonageixiefie acid fcir 
intemsttoruit uniotifL 

"I n^qcmmerkd moat oiiphpticalJy 
that mof^ Lawyers roprei^t both 
union flnd manflffi^nwnt cliOTt^i in or- 
dcrr to undjpnstAncf their viirim^ the 
Tea^na for their actions," she mys, 
"t^bor lawyera who properly un- 
daratofid both iid^ of the bar^Lnin^ 
table can be a great foree for lnhnr 
peoee.'' 

She also has had wtrn'siw meperi- 
mDt eettlinf caeee involving unfair 
Isber practiceiL 

'^'Where Kttlemevita. ware in- 
vcdved." she saya, "^I alwaya tried to 
wt^rk out ones which were equitable 
to my climiB aj^ to the other dde 
aa well. A (air setlleioent \a eABiet 
fdr bcith Jiid^ w liw with aftor tb^ 
lawyer moves on. I never had any 
cOfxipLoiht^ from Ihe dients about 
this^ either/' 



Mr?. Murphy, who decided she 
would bt* addreH£ipd in her current 
|M3^itian ns nv^diini chairmin, iKtt sir. 
chairwoman nr ehairperoon^ in 46^ 
But a pcrmon^a age. Eh^ salys poLnt- 
cdly^ is not relevant. 

Wu liabor DepftTlmant miim 

This ie an ftttitude carried over 
from the Labor Departnwnt, whore 
in 1974 file was ndwiniBtritqr of Hm! 
waf^e and hour diviision. Among oth- 
er thingHp ihe division monilorH kwa 
that guaiantae equal pay for women 
and ban d^crimination becp:u80 of 
Q«e, 

CMda are that Mrs. Murphy wiJl 
be it^turescHfie as NLRB chuirman. 

lliat traii appeared at an early 
age. The great-gsfsnddaitghter ol a 
VM, jira!ialor (mm New Jersey, Sam-^ 
uel L. Soulfiard* atie was bom in 
Onmge, N.J. Her father died 
when she woa very young and her 
widowed mother nliM!>d her and her 
two brothera. 

"My mother encouraged un to be 
diflerenT, to venture/' Mrs, Murphy 
apyp. ^'Shp made ur think we wme 
very special. She iaid that the 
greatp^t word in the En^lisih lan- 
guage woi confidence, and that if 
ymi had confidence you could do 
jmy^hing," 

Part of Mi^. Murphy*(t fomiative 
period wag spent in Atlantic Ci^, 



N.J.t and part in Colmnbiju;^ Ohio. 

She recalLi Ihnt when sih& wdH H 
and livini^ in Allan tk City, i^e s^w 
a lociil tiew7ipa]ier's ad for a reporter 
and applied for the job. 

The publisher lilmst'tf interviewed 
the b«£sh ymmg opplicunt. He let h^r 
down gently— they were looking for 
someone with more eiperience and 
more pi*rmanent, But be did offer 
her a Glimmer job els sin oQlce gfirl. 
It waiin^t Long before she was fuelling 
clas&iiled win over the pbonep and 
that fall sbp did become n reporter, 
writing a daily co];unin on high 
school nctivitjei? for the papfir. 



An Itob to travel 

When ^ enrolled al Ohio State 
In ID4B, £ihe wan undecided about a 
FitH^fk major until rihe got an En- 
gUMi-^^lasa OEislgniMnt to write? n 
eompofliUon on some subject she 
knew nothing about. 

Hunting for idefi^, Eihe was goinf 
through the dictionary when fthe 
came to Buddha. Sbi* became faad- 
nated with ortentaJ philosophy aild 
rhoM* Orici-ntal Studien her mdjor. 
Iler t-ourscfl included on*? ronductcd 
by n gnnuine ^ru, and EpiRciopaliaii 
Betty Southard Murphy .say a ih^t 
counie hod a great inflttprkoe on her 
attitudes. It atao gave her a hol>by — 
collecting statues of Buddhn. 

When ahe gmduated in 1952, ahe 



■ 



3S 



DO-IT-YOURSELF 

SAVE MONEY 

RandustHaL products let you do your own plant repairs 
without the exorbitant cost of outside contractors. 




fiPOKV FLOOR PATCH 

IMPERViTITE ffl i£ proof agairnr Mtof . 
{hI, ehitmicak, mnd the hwsvwt Truck-mg. 

to (midh ij-ii IidIbi or muwiaCt mi\m^ 
^n^rmlan \i ttaev h- rHin -ind 

Pnix^d, Irnpflrvitile driei DviTTii^t. Inciuip« 
for FREE 5GiHofi SJ^WPtE. 



F .v : ■ YINP GROUT 
Mj^ii .j: f ^rouiKl wi:h GROUT FAST* 
CEM€f4T ic ready foir ififir onf^ in 
ho^r"! drvmg tkmi. Ie can itjpfHirl Ihf 
hcsvicit ma£l^li!^;rv and t^mn Mlhfijifid Hvtrt 
#Hx:k ind c-DnfinucKifi vibfinofiv ^nquiri Pgr 



HEAVy DUTY ANCHOR I hKi CEMENT 

BOLT Ar^CHCR* SULf ASET Mill hbiilMrt 

it'i B«iv kJie — I^Et inU «nd piHJr — 4t 
hsa ^ pull-Dut tlren^th of 1 10,000 lt)i. 
JnquJfv fpr FI^EE 2^lofl SAMPLE. 




INSTANT €HUCKHOLE PATCH 
Juit iHoyflF ARCTIC^ CHUCKHOLE 
PATCH, rail wlih an ordii^irv car— tmd na mor* 
di Ljghh qFai^ II 4;iin bv LEied ^ i^l Or d rv 
aW^H or c^ncrBlB. lti0laKlic b^tfi prOVlidNll 
tNCra d^fUbil^ty and odhei^on. I^Quirt f^ar 
FREE ? OaIIdti SAMPLE. 



ROOF SPRAY 

SpF*v wi rhmrc»ol wtTh ^lEL&^TITEP 
ROOF PRE^gflVE^R. WW Mnd VM tTw iptAy 

fPtn in iti iw. TKt ftiylt H « iMttirpr^t 
fOOf #Ejf ■ iractiofl ol ocjfltr^ew ant 
Imuhrir lof FREE 64 P^ir RDeir^f CstatOf, 



Any tfkOii c*in t4 pifj^bad m ^riY Mviitlwr with 
WET SlfRFACE Roof Rtpili Klti Ejich kU 
mnt4^n% ill n^thii-y mttmMii. Siafi>(««ki 

vmtf. Inw^r« for FREE 3 Gdl^ SAMPLE 



niindu«triil-]|) offtn FflEE 2 Gallon 
SAMPLES ol mitiiy iii pt&dyctt 1^ 
RfQi^jfJe ypu an DppDrtunjry to tee 
hi3w th49v wwk in yvuf pfant^ pnor la | 
tufyifiii. Simply let ui know what pfijducit I pi^^w wnd SmpJei 



free! two gallon samples— . 



yoy art intcmtvci in by checkrnQ 
CQMpon. Y«t will revive ywt umplei 
«id pur 64 pH^e MBint^ntn^ Citilcf 
vvithdut delay. (Sirriplff offen tK}i vmU4 
for homi^ uw.) 
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What NLRB Madam Chairman Has In Mfnd for the Future continue 



had neady $400 m savingia and an 
itch to tmvtL She fiipied on as a 
dkhwBBhfr on Norwegiaji fihip 
Irvine BaltLmoi^ for AoMterdAin. 

For hfj-p as Tor hundreds of other 
>aruii|^ Aiti-ericmis of Lhat em, Paiifi 
WtLs a HiagneL Ther^ joined in 
the qllegt to recapture die PariR 
of Hf^nuiigwoy^ living m garret 
ami bubui^tkLg often on breads cheie^p 
and it^exp^mtive wim^. 

She ifoL 11 Echdisr^p fnsm the 
French govemmeni nnd studied at 
Ihi? Sorbonne and the Anlance Fran- 
caise. 

When that ended, she boldly ap- 
plied for Q Htenfigrapher^s job with 
American enifim*cRi s^npcrvising con- 
structian of U S. &ir bfiU^ m FrnTW^. 
Sbfr couldn't tafce dictation and was 
a borriblQ typist, and these deficiAn- 
dea bec^n^e obvious with the ftrst 
ktti^r dictalad to tier. 

"I meftwri^ed itp" she recalls 
^ThfiH I couldn't get the paper to go 
in MtitiighL tn the typewrit^^ , . * 
Comt to think of it. t ntilL mn^t fcl it 
in Bti^ight." 

After Uving in Fmnce for two 
ymm, shcr was viaited by an unclf , 
Don Cii^» a pramiiwit builclcir and 
d^v<?Iqper (wm CotujT^m.. He said 
ttte Immily thought jl wad imm sh« 
TietufTiod home. 

But Bh« FitilJ hadn't gotten to the 
Odfflt He e&ked how much mmiey 
Aet had. It $B00. He bought a 
Mnn&fiuidable airline ticket that 
would a!Icjw her io vL^jt the Far Ejuit 
on the way borne. Under no rimini- 
stQTic^ would the ffuniJy give her any 
gpcndlng u^iney. Whm she was 
brxrkfi, she was to come stmight berk 
to Calimlbus^ 

*^Mf^ tbouiht I would last ahout 
three weeks," ahe recalls. '^I Ehowed 
up 13 months later/' 

To flz^nce what proved to bc» a 
useanderin^ trip, she reverUMf tn jpur- 
naltsm, writing frefi?-^lan(^ travel artj- 
des far U_S. iwwwpgpctfs. 

One day m Tokyo, eometluAg tdd 
her tn f£D hoine. "When I get an In- 
stinctivi! fcelinj^, I follow il/' shy 
sayB. So d\t hopped the iMutt Hight 
for the States. A few hours wt of 
Hawaii^ a giiswjitg pain became w in- 
tense ^ lain tod. 

Hie next iMng jihf romeinbirv la a 




worried stswand hovering over hmt 
and Boying: "Oh, Mias, I wish you 
were having a biby!" 

"What for?" ihe aahed indignantly. 

"Then Fd know what to do for 
you." 

An eiiwfienciy binding was tfiad^ 
at Wake Island. The dingnmis was 
appendidtia. Packed In ich, ishc wuft 
flowi on IP Honolulu for i^urger^yv 

She dev^lofi^l perltoiiiUs and the 
dtuation was serious for some weeks. 
Today p sh(> laughs et the rnpi^ory. "t 
knew t wa^in^t going to dit*. 1 hadn't 
done anything vet and I had a Lot to 
da'* 

Fenlstenoe pnj^ off 

l^iok homo, sh<5 turned down a joh 
with Tiii^Ofe in New York as a 
re.^i?j:iFdier bocaufi^^ she W£U]ted to 
work in Washiuf^ton. There, she ze- 
rijed iii on the United FrGsa Inter- 
national bureau and repeatedly ap- 
plied for a job. Finally, the bunstiu 
chief "simply gave up" and hired her 
aA a dictationiist to take storl^ mwr 
the telephone. In titn^ she made 
Q reporter, doing B|>edal afiai|piment». 

Then she heard that SdmetinU) in 
the future the job of cicyvering the Su- 
preme Court for UPI would be vsa- 
cbM. She w-mtcd that job and i^lart- 
ed prefiiiring hy talking night couriies 
m law at American Unlvemity, Sho 
became '"booked on law."* 

Tbg Supreme Court job hadn't ynt 
boDome vacant when she was as- 
nil^ned to oQrver another regular beat. 
Htm hour^i were siK-h that Eihe 
cmtdn^t attend either day or night 
law d&^es. 



Her faculty advioer told her: Ei- 
ther decide to become a reporter with 
m legal background or a Lawyer with 
a reportoriaL background. If iJie 
cl]o»2 the latter he was surch ho cDtif d 
Ei^l h*^r ifi fuj>q|arRhiPr 

Law it was. She finish^ the three 
yeare of study in two and a half and 
wound up with 14 job ofltirB, both 
frofn government and from private 
Eirrn.^, She dkoee the National Labor 
tt' -l ii ions Board. 

FDre],gii frlandjfl V 
fouild her work there ao tawi' 
natin^ ihM she dedded to specialize 
in labor law. Attd when she wimt mto 
private practicep ^ wa& ablf! to qater 
to anolhex yen, traveling. She iH^gan 
spending a month eadi year in a dil- 
ferent Latin American country „ She 
hafi been active in legal ahiscidatiofis 
in those c:ountrie^ and 3S a result 
knows rnany of their prominent law- 
yers and govemiBfint lf^-ader&. 

*T've been fortunate enough to 
keep in claf»e toudi with my foreign 
f riendu over thi^ ycantp and the f uefit' 
book Ln our house reads like a trav- 
elogue/^ Mr&. Murphy say^. 

Home IB in Annandale, a Virginia 
Eiuhurb of Wa&hin^t^Q. She in mar^ 
ric*d to Dr, C'omaliuF^ F, Murphy^ A 
Veterans AdminlHtratian radlolo^iftt. 

iJjce hi& wlfe^ whom he met in 1957 
wht?ii Eih^ wan a Lqw f^tudeni and bp 
was on the stall of Cjeorge Washing- 
ton University's hqgpital, Dr. Mur- 
phy made a career diange. He turnip 
to medkine at age 3D, when he wiis 
a nuf^lear pliyddat, 

"He ettcouragesa me consUmtly/* 
Mrs, Murphy sayp. "Without his 
supfrart and help, 1 rouldnl have 
been tli<: active law practltionc^r that 
I was, and I certainly wouldn't be in 
my present position if be were a dif- 
ferent type of person/' 

The Murphy s limt fh<>ir social life 
and M^rve event: ' weekendi^ 

for their two child jlh. ^ii;cd aix and 
jieven. 

Ak a Wnshing^lon agency head^ 
Mrci, Murphy has a limousinD. But 
she doe^'L Irnvm U pick l){>r up at 
home. 

Instead, slie rides to work with her 
hu^vand, tike thoLisands of other 
wurhmf wlvea who sti^am into the 
city each day* and im Uie way "'we 
i^olw the world's problems." END 
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The Marriage of 
Marketing and Technology 
to Improve Company 
Performance 

How David Foster runs Cofgafe-Palmolive 



FOR HOST of the y^m since WH- 
I !am Cfl Ipi opiwd h k tiny shop 
in New York City in 1806 to «ll mp 
^nd "mould and dipl ^ndl^si of fimt 
qiiality;" the oompmij^ ipvhJch b»CB 
his tiMne ccntcrfKi jIb offort^ on the 
kitchen Huxk^ thcr Liundry room^ and 
the DOPdJdnE]' coblnet. 

But tociay, roieajte-Palmoliw Co, 
sellfl mfjQT hlfidcs^ dog food, pimtic 

iBctets^ fojf clubSp ootmetics, pijNi- 
Unv cXi^tingSf sna^ tedk, and hock- 
ey uticki, aloni vdth d^tefigentii and 

This diVEn^ificatioii Ie th& handi- 
work of David Foster, who took over 
the prpfiidency i>f Col|futp-Palinaliv«' 
in 1970 and net out to change the 
connirin^'* Mfe-i^ty|p, fn his 1972 n*- 
port Ul^ fihurelToliLpifft, iw QMlliitvd tht 
plan: 

^TVe haw rnibartol on a new 
coufisa «r dction Id nmt^ (ully mpl* 
^kfi on mir niarkifUnit ^tr^ni^lh imd 
bmadim iht faase of our buj^liafig^^ 

'^Onp of the most pxcitin^ and pro- 
ductivi? ai^Hictfi of our company'^ 



dfmcBoB fa Ola bimasing empliadv 
on devntopinK nwrkfll catr^goHra 
distinct frcun our tnidltional product 
ItaflB. _ . 

Tin- blutprifit rcTwed ctB the dmw^ 
ins bcifijrd qiuckJy. tinder Mr. Fostar, 
CollP3tfr>Fa]mer]ive hae introducf^d 
3S3 new products, ficquii^ a nunohiir 
of fimm m div^eree on Kelenj;] Hubin- 
stein ft?tismericsj and The Kendall 
Co, (hdppitaJ and industrial nrod- 
uetB)p and bunc?hQd a Bcrie^ of joml 
Wfiixir^m for marketinf; Ptlwr COCD- 
fwiles' products. 

In 1974, Worldwide mtrn moTo 
tlian $2.0 billion, a 19 peroent In- 
crcnjw over thf* previous y<Sir, and 

citidated nei income wm mom 

\U:in 5104 million, up 17 p(?mmt. 

David Fooler, now chairman aa 
well nM pnt^kl^^nl of (^olRQle-Pialntal^ 
jve, believe^ ho taka the com* 
pony only so far with mw pnxtucta 
and aoquiiitimiiv. But hf» thmks ihn 
iky ii tiw limit for }oinf venturcH, 
The cqncei>t w simplp. He uxplainR: 

''If you ftitf iStron^ in markctiiLg 
and ditiiifibution, you took around for 
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DAvId Fasl«t, A «llck1«f tor t>el]flf^Ql3irily and good tia»tt in 

raised: lor yo^iih ^roupa and a^^la Coigalfi-Pa^molEve 

M|| products 3E Itifi s#m& nm^. Formoi bas^^ball great W^lUm May 9 
flflA/em as a conmuliarii id thij company, wh^ch yses 

r 



Ufr Foftief and Dinah BhotB hav^ 
prop&Mfid woman's prpfaafllc^nal ^pIF 
imo 11^0 tFont ranks ol TV aports 

ClrcJ« go^r cFiltmplDristiip Hgums 



tiDifieibody who h slimg in tecbitpU 
ogy and Enanufacturing, amd you put 
them ail logBthfir," 

Afi a Twult of Mt, Foster'a looking 
aroulid, ColgHtt-PiiiJiiwyve now has 
joijit VE^tunes with WiHUnson Sword 
t!o.p Wwtabix Co., and Unit^ BIrt 
cuitfip Lid,, of the Uniipd Kingdom, 
and Honkf] Co.^ of Wcsit G^^mmny— 
to imm^ a few. 

IJke Will lam Colfqbc^ EJnvid Fos- 
ter was bom in Englivnd. But, uulikt^ 
Mr. ColiiAtGi Mr. Fof^tcr'i pcLTfmts 
wierp Anwrkans. The &lder Mr. Fo**- 
ler founded what becfktne the Cot- 
gsii^FHljiK)liv€ Col of Europe, The 
smi wa^ o Royti] Nnvy bomber pilot 
during World War 11, pnmEng both 
tht DiMtLnhfuifihc^J S*irvico Order and 
the DisUji^uij^hod ^rvic^e II^n^^iEi with 
Bdr. Ma joined his fatliei^fl finn a.fter 
tba war to see it he would like thnt 
Idnd of tniKLnesji. He did bihI j^tnyi^d. 

Otic reason the bufiiiu^ a]?|ienlc^ 
to hirn woB that k nuwtt deslimi wriih 
[irapli! nn iL mntinuing I 
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"^I don't think I have ever been 
bored one day in thii bugiiir^s be- 
causpi thcr^ IB Jitways Eomethinif else 
10 do, sorfj*?tUing t*etter to tloj* Havid 
Poster fiayss. 

Mr. Foster. SS^ is married to the 
former Aiioe Firth of Ijondon and 
they have two ciiildreii. He and his 
wife Lmvel ejctenshnely mid tie tries 
to get in a tsfinw of galf evorytmio he 
cqn, Golf and businefia. Those are hie 
CQn.«iuinini int<irc8t9. 

Here, in nn mtervipw with a Na- 
tiqn's Busm^^ editor at Colgate- 
Palnwilh^'a Park Avenue h^aidqujir- 
ter!i io Ki"w York, Mr. Fofifj?r tnlkn 
about li career Kpcnt entirely with 
one company- 
la it true yoy paffionalty ap^rovtt all 
advertising Ih^C gotis out? 

Y^ti f w:ini it to he in ^ood tiusto 
und bt-lkivLihle. J nm a strong believer 
in bavin I ptodxuft^ livi^ up 10 their 
adverti^^itiR- Voti muat let the con- 
mnw,f know that you realty core 



about the dvoice that he or the 
rookeg. In other wards, don't give lip 
service to your ptoductH and let it go 
at that 

Do you evar eanq^l adverli^ng thai 
doasn't mee! your requirements on 
t4ela or beltevabtl^ty? 

Dh^ ymi- You inay twm^mh^t m 
c^mpaipi we hud going for A|a3C 
cleaner which sold: ^'Getit you out 
of the kitdien tfiHt.'^ It showed 3 
housewife flying out the door with i> 
can of Aiflx. Well, I had beeifl probing 
our corL»^unu:rts on ihh. advertiHinlC 
jind discovered that this g^n>4itly Irri- 
lated some of tliem. 

Firtrtp \he adv^rlining was unb#U<?V" 
^ibte. St'Cohd^ the eoBiSUUier did rkol 
wanL ainyt>ody to imply »lie woa 
shirking her houBcworh and jiMt try 
mg 10 gf^t out of thv kitchenr 

Her^ we arc*, talking about ek?an- 
ing the Kink, whidi tieally was juBl rt 
r^mall p^rt of her job. Oti that mm^ 
day she w;^ cletinlng the oveti, wa^tir 




PItVTB, VMIEI IHTIlll^Thpili, 




Runnine ■ company iht m\Lm ol 
hEa dD45n1 allow Mr. fcmim 
fnueh Urnv for goEf« but tie 
worka in a rQUf\d aiS otien 
as ha can. Including whin hm'm 
on iAror1cl-gjrdJl.ng builrtftBi bip«. 



4nn King, vi^ho wtttlngK i BvmM 
nickiBl^ h4 an advlsnf lo 
Baneron Sporting (iOQ<?9 Co.. 
4 Colgflte-Pa^moliv? ^ub^idlAfy. 



i^l! tho rli^^, and fettii^ iinmr 
T^cfy for hpr ffliiiily. The od irri- 
tntod her all orouiuL 

Whal did you do? 

i^CTHpf^ it 

^ou followed your falher Into this 
jjautSnesB, dWn t you? 
W In 

a jsenso, yos. My Jath<?r i^imfld 
Pulmolivc^ $Q4p n^rket la Europe 
^hilt^ workinf » hq agAt wiOi the 
"If J fi.J. JohiBPon SoQp Co. &ut Df 
Milwauk™, Me wm takim by Euxope 
J^ht??] hp wont Uiero in 1908 mid won 
gold nicilitl as a swimmer in thr 

^ His fifti cliimi waa Ceditt Mop imrf 
mpsL n^iMitfj ho wanted Uj get 
pmduet tines. Hh took on Pnim 
"""v« Roap. In !ftl6, be dradt^l ibcre 
Wqji fTitii^ funjrf in Palmoliv^i soap 
in (\^r Mop jimJ tK^mt n 
J^-tlQK- up.ist of tJw BJ. JohMCKll 
™ip C^.p whid* in 1917 duin^ its 
to Hm Mraolivo Co. 



like 



HoM did fh^ eompiHiy b«oin# Col* 
gaie-PalmoHve? 

PaLnK>live nHried with ttw Feet 
Co. of KanfiOfi City in 1927. Pc«t Ms 
turning out mainly Jairndry moap for 
markc^tfi In tho Middle Wost and Ibei 
Weal. Piilmotivi^Peet merut^J with 
tin? Colgate Co. a year latefp and 
the compimy name badune Coipile* 
FalinoJjTO-Poel 

Wh U m evm-Slophm m»rg#r — or 
did Paimollve-Pflat tokg ovgf CoV- 
(l«te, or vice v^rEa? 

Paln)olj¥c*i; wait- the; i^rviving mmi- 
Agetmint Jit thcp tiim ot th^ Encr|ffc<T, 
Aitct thu 1929 aiock nuarket croAh, 
however^ the Cotii^Um, who hnd th^ 
votbB fihojiEa, held theim. whereas 
rnlrnolivfi manegoment mdcd up 
with lm§ tJum In pemnt The Col- 
Rfltcs regained iiiaiii;ptiient of theif 
cocoiwiy when Ba^'ard Coliaie, Afed 
35, iwk over ^ pn^ident m l&Si. 

Wh«fi waa lh« P«itl name dropped? 



Tbs Peel bmndn weren^t going wU 
over^efu and tli« name waa dfiopped 
in 1953. That*fl when we became the 
ColgatisPalmolivtr Co. 

When did you enter tfie picture? 

I "^ns fivms in Iflngkuid, ot ccMiw. 
1 hfld duiil luitiomlity Britisli be- 
cauue I was bom ihem imd VB. be- 
caiiie my parents iwre Amoncsin. 1 
was attending Cfljnbridgo Univpnfity 
when Iho war etartiDd and I joined the 
Urillflh navy. 

When thi3 war endM, and 1 had 
eompl^ied flii y^m in ihp rtnvy, luy 
ffliher tmid: *1 know you ha™ 
oJTpTed B !o1 ol johti. If you oon«2 with 
uii, rtl £iw yoii tlM- beet Irainini^ ymx 
cnn K^t flttd then yfiu can deddc^ whfti 
yap wont to do.'* 

t took A }db in the dflkc and did a 
variety of choreic- fatfilandKig the 
l<?dirpr, making up the pnyrolK wo A* 
ing in tiiC' trofiSc: depnrlJTicnt. ^Hlcti I 
went on th<3 d^iiwry trucks Mtd dfter 
a white I woii «f^nt to the Manche»ter 
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factory and warked in waricKia aims^ 
A/ter rutir iiK3»thfi, I was smti on the 
road a Balegman. Afid Ihefi I went 
Into the compftiiy'a fldvErtiitof Agen- 
cy for ebc nxxtilfaa. 

iyi you c*fii# baqk to sml^l 

Fiuin and then a& fnpart oianag^- At 
Itmi tirriD, our export mili^fs were han- 
died by th^ fy>cFQtary ol thi^ company 
in Enj^Jand, but just an an ordc^r- 
t^kin^ b!ipU, No one really was going 
out where our traditional cuatomcra 
wiere — tj>& BriUAh colonk^ Imq, 
Egypt, Angola^ Ceyhm, Thiulajid, 
p\me^ Vik^ dial — to if our agouti 
were doiji£ ij;giht job. In fui, to 
see If tlicie afCfilA w^te e^vm stUI 
alive. 

For three y«r^ 1 traveled 
Middle? E^tp the Far East, mnd AM- 
i:^. t was. nfbuilding th^ buMuiese, 
There wasn't much th^re lifter World 
Warn. 

Aa a r^fi;tilt of my work in ih&e 
rziarketd, the Arneriean comply de- 
gidcKi to hrinR me ctv^t and make hh? 
UJS. export sales manager. That waa 
5t the end of 1949. My job w&b to 
open up new marketa in the Carib^ 
bean, Cential America, and thoee 
mtU of Ekiutb Amorioa where we 
didti't have our own ^uteictlaris— 
5UiCh m Peru, Ecuador. Bolivia^ and 
Burmam^ 

How tong did ^ou remain in that ca^ 
pacJty? 

From 1949 to 1953. when I waj 
czdied back to England as aji aaaia l- 
ant to th« fl^ni^ra] manager. In 1956 
1 was appointed fenemJ mana^or of 
the U.K. subsidiary. In 1961, Europe 
wa.^ made a divLiioin of the company^ 
with I Us ha.sie in London. I was named 
general managar, raepaidbk not 
only for Europt^ but for Iran* Moroc- 
Tunisia, Algeria^ and what w^ 
then the French terrilaries. 

When did you rarurn to Amerfca? 

In 1985, whvn I bffwifhl hack 
and macie markcrtjng director ol the 
hom^ebold products division. Thra I 
ntcpved up to gf^nenJ m^^a^Bf ol the 
iltniaehold pfotlucta dcvkickiv then to 
exocutive viw pTwdent ttnd, m J9TO, 
to the presidency, 

GoinQ back to wNal yottr Mhaf taid 



about getting axperlenca. Did you 
decide you wanlad to atay with lha 
company at the vary beginning? 

No. I thought it wouM be viity dif- 
bciilt wtirking in an organjj;ation 
where your talher k the bofifl. Hiw- 
ever, I Was intrigued with Colgate 
because it mn^nt deaiin^ with people. 
It WBS a day-to-day business- You 
were pioimrin^ in one area, conBoIi- 
dating in another, and tryini; to hold 
your shar^ of buioness in f^ll anoth' 
or. YoU ware sophiHticaited in one 
ercm, couipl^L&ly unnophieticatcd in 
anoUwr. 

Yoy beiE^me a user of a product, 
a Clitic of a product, and a deroloi]- 
er of mw producta. 

I wanted ijomthing thai had mar- 
keting appeal, wbeic I wuld be 
ing with real constinw needi. In 
other woitds, a Jc»b with all the prob- 
lems of ehelvmi,^ selling, pricings and 
adverting to the ultimate consLimer^ 
the housewifo. 

&o you Ilka to deal with peopla? 

On M c-iiiitiniun^ hemUi. I wouldn't 
have any inLere&t, for emmple, in 
leUing Enc^opedia Bd^nnica. 
Once you have made a saJep you loec 
contact with the customer for Ave or 
Elbe yeare. There is an ^^itement to 
a contbiuing relatianEhip. I don^t 
think I have ever been bored in tny 
work, beqau^e there hk always same' 
jhifif elm to do — aoniething to do 
better, or something to do that ban 
never been dew before, 

I have spent a lot of lime wi^ the 
consumeTp knockinf on doons, piob^ 
inj a^ to why housewives like tMs 
product or th^it product. What they 
Like or dislike about advertieing, 
Wheru we cati improve productii. 

If yoti do ihia noWp yoti do il from a 
distance, I fuppo«$? 

Nol al waya ftom a distance, reaJly- 
WhiHi I dfiline to the bouiuihotd 
product^ divisioci in iM^ih I fouiid our 
people had given up on thb cloee 
contact with tb& coimtmer. Trtie, 
they med to go out and check the 
s^le^men and check the position of 
a product ofi Qm ahelf. And then? 
were iome canlacbi with people out- 
fiMe HUpeiliiiarkebl. But to me, that 
Wftw't pft»binj^. "rhat wo^ reaUy 
checking on Uu! sates effort and not 
on ponsumc^r acceptance. 



How dfd you learn aboul ttiia toms dI 

Mnsum^r confagl? 

George Lcacnh^ who was then our 
pr^id^ni and later waci qur cliair- 
man. was a great advocaiLe of keep* 
ing In touch with the cmsumer. He 
told me when I came badit to the 
U.S. in 1965: "I dcai't want you to 
dt bflhind a desk. Get out and It^m 
nomeLhini abotit ow products imA 
thD United States hb it is today.'" 

J went out for vlght wtxkh, and I 
niLij^t have visited 2ii cities, large and 
ainali 1 jipent most of the litne 
knofi^kin^ on dooiB and probing. 

ft IhCT I Ififlmisd that our peo- 
ple worefi't doins that ajiymoro. It's 
tough to knock on a door and talk 1^ 
a boiisewife and get the inforjmtion 
you want. Some i^eople are not at 
home with thia kind of contact . . - 
you know, ixmiiti^ facs-l^faoe witls 
a ^narLinj; dog at tho door, or a 
houi^^wife still in her drcifsirsjnj; gown 
and curlera. Yoa are tempted to say: 
'1 won*t disturb you/' 

But you have to keep right on. If 
you get into thie hotna rather than 
doing ypur interviewing ^ ibe front 
atepa, you mmally get a more re- 
la^^ and informative interview^ 

So whal did you do? 

We put all our young toen who 
were in product management^ as well 
as the senior people in our agencie^^ 
out with the «)nfiunH*r. This ifln't the 
structured kind of qu^^stioning that U 
done in loorket reflearchH where wom- 
en $it down and go through a lofiB 
questionnaire. 

1 wanted probiinf where you get a 
fisel for whflt you're doings whsre you 
probe Of two ajr^aa on which 
you know there are Bome problem*— 
performance, beiievabUity^ or what" 
ever else it may be. 

Today , Col gale- PalmoHvo doefl 
SO^OWl probing interviewii a year. 

Where are thaw dona? 

In the homes. And they ara veiy 
inlortnal. Not group udani wlwre 
you sit down with a p^cholo^st- I 
nyseive qiiartcrly i«part£ on the*^ 
piotH?.i and I taEk to people who 
njiifKict (1"i*=!m, I tcnuw how valiuiblii 
thr !■ jt^.Kh'^j were to init, and I don'i 
want tiiL'in abandcined. 

Thli ti noi mer^y to gauge whelHaf 
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get caught with 



your Guard and 




down* 



A strong, vitol Notional Guarcf and Reserve is importont. Under the Military Total Force 
Policy^ the strength of our aclive milifory has been reduced to jusfover 2 million. Congress hos 
determined an additronol force of obouf one milfion will be needed m the event of notional 
ne«d. The Gyord and Reserve represent that addition of mflitory resource. 

You, OS on employer, can help gyarontee that thFS mifftory resource remains strong, vitol 
^fid ready. 

Employer Support of the G\jord ond Reserve ss irnperoHve. We need your signoture on o 
Stole me nt of Support which pledges your bo eking to en^ployaes who serve in the Guard or fie- 
S&rve, Your sfgnaiure lets employees know thot (hey won*t be penolized for their part-time military 
training,.. thof they'll get equol ond fair consFderotion when if comes to promotion in your 
company. 

Employers from both the privofe ond public sectors re present mg more thon half I he em- 
ployees hove alreody signed ih© Slafemeni of Support, Won't you? For more informotion^ write 
to Mr. James M. Roche, Notionol Chofrmon, Notionol Committee for Employer Support of ttw 
Guord ond Reserve, 400 Army Novy Drive, Arlington, Virginia 22202. 





THE GUARD A Rf SERVE 



Improving Company Performance conHnu^ 



Y0UT ^m"A Adverthdlng it on t^rg<el7 

No. You might want to know i( 
A Cflntsfpt for a iww product has any 
ibedt or creadence, AIho, you obvi- 
mm\y will chock on how ywr csom- 
petitoTfl are doing in certain test 
towo^. And many thin^ you probe 
will giv<? yoy jtiat the right insist 
into how to impravfi an tltrment ol 
a produel or itn iidv^nking, 

Voitr compwiy [s dwply involved In 
sponsoring women"! goit touma- 
menti ^nd wom«ii's Irwk ^nd skiing 
competiikin^s- How dJd !his »m« 
ibmit? 

It started with golf. A ymm 

out with certain rostrictjons on 
product promotigns in ^loim, ¥013 
wpro nJlowiid so many prico^lT pro- 
ttrntions on e&di size, per quarter. 
We wm at a dteadvanteigi m^imt 
bfiands like Tide or Ivory. Ey&tt keep- 
mg to these mies, they oouJd out- 
pirou»te UA most of the year. 

So we started lookirngf arouiid for 
line pTCnnotiDns wheie &vb or dx 
pTodiMCiB are featured in a Binffto 
stdiB display^ and thiji is incor- 
porated in print and televLeion dd- 
vertLaing. We wanti!d somethLng that 
we couJfl im&rchaivdise in the storf>- 
Our "Help Yopng Anjerica" was one, 
and we were lopkinj^ for ^noihor 
promotjon in the 6|K}rts area, 

Up until then, women's foU had 
not twn promoted. So we said: 
"What about baving a ^ at woid- 

We chos^ gall^ fully, because the 
buyeri, the chain stor^ vica^ prvsi- 
dents, and the rest all is4L»t?n)^ to ha 
keen on the game. Th#n th«: Itioo^ht 
occurred to nic' Why don't we try 
to uRe lady p^lf^^rg 3i our spokee- 
wQinen on advertifiifig? You eotiyn't 
vt&ry well me on Arnold Pahner to 
sell AjasL 

However, we later Arnold 
Palmer to promote our Winnen Cir- 
cle tournament. 

Colgale-Palmoliwa la unusuajty active 
In joint m&rketiag tnd fiTHarch ven- 
tures. How did this come about? 

My objective Yu^ btnern to broaden 
the hoae oi the businestti I mw that 
we we no ^ettin^ too deptiutotl on 
Kalos and pmfit^ for ffltampK our 
dental creaaifl and deii^f gents. 



So you look at new products^lmt 
you mu^t hav« the Tesourceti, the 
techiioloj^y, and the manufacturini 
f^cilitie];- Or you can go the acqiiifij- 
tkm route^ ae we have to Mjme dt- 
gtee — hut the *xpoTienfs of a lot ol 
companiefl showB that vciu come up 
with more had acquisitions than 
good ones. This certainly wm our 
experionec in the l^50's, whra we 
acquired LflkeKidc [^borfitoriefi — 
i«ild to RioJmrdi^onMerrell in 
1974 — ^WildKKjt, and others. 

Then the a Hern at! ve is sellifkg other 
companlefi' producti? 

Yes. We aaked otirselves: "Why 
d<m*i we use somebody else's tech- 
oology and fminufacturiiig ability 
and put OUT marketing- and dlBtribu- 
iion to work?" 

Wilkinaon Sword is a classic 
ample of m company with jsood tech- 
nology which nwdodp is some ofeaa, 
marketing itnsi^. We are now 
marketing Wilkit^n ras^r blad<s in 
nine cmintries. We have plans for 
other joint ventures in several coun- 
tries — fookte^, pet food, hair coloring 
and«nd]t[onin|E producti^, ete. 

For Ihew arrnn^ementiv did you qo 
to the other compenles, or they to 
youf 

A hit of both. Ckinefttily, the rrair- 
riage takeb place ^hen you have the 
marketing and they have the tedi- 
tiology. We find thL$ is an idual way 
to extend nur base without ^oin^ into 
wiuiEiti'ons. 

And, of coursa^ lher« are a lot of 
potftntial acquisition, aneas where we 
are not allowed to tredd because of 
antitru&t implicatiotifi. 

Whj^t we have lione since 1964 is 
to «xpDiM] the cate|^rie& of products 
in which we deal. Then, in the 
United StateSp we were apemting in 
2^1 categorkA thdt had n total miim 
^K^Lential o! S3 bill ion. At the filert, 
wo had percent of thai fliure. 
LbusI yi»ir, we ware opemtinf in 61 
oatcforieft with a patacitial of SIS.S 
billion and liad oaly percent 
of that poteatial. But it giveB us; a 
lot tnme itwinfiing room! 

Is a categorif e inmWf of products? 

No, A catei^ory is ik^tt-rgcfit pcyw- 
def¥. iotf «quipn3ent. t^ronb equip- 
ment, dentifricen. shaving ct^ama. 



liquid diahwoahing detergents, and fio 
on. 

How do you chooie your caiago- 
rle«7 

It \s planned etraieuy. In the case 
of razot blades, not only did Wilkin- 
son fit in with our marketing etaufi^ 
ture, but ft matched up with our 
shaving cream distribution. A netural 
jiddttion lo our line. 

Mr. Foster, what does It lo be a 
90od in aa agar? 

Crood nrianagenienl requires imap' 
niition to plan ahe^d. leaderehip by 
emmple, and t^in^ suspicious. Never 
think things an? all they seem to be 
on tliG surface, Di^ damply for the 
problem areaii. Never bp »atiAfted 
with mediocre perforfrianoa. 

Akio, know your buBtnesiei inUmate- 
ly. Let other peorple fo into details 
and then make them ffive you, in 
iiXincme form, the recommfi?ndation0 
thcht siiould ((uide your daciKiorui. 

Anything elsa? 

Well, you nfied tht* courMge to 
make decisionap right or wrong. You 
ne^ tndtustiy and dervotion to the 
job you*rc presently In — not to the 
next orte. And it*^ essential tliat you 
hi^ve the ability to work with pwple 
and that you avoid company politic 

Another thing: Intuition plays a 
irreat part 

Do you ever f rel over decisions? 

There no point in losin^^ steep 
oncu a dociiiion is tnadc. The time to 
lofie gteep ifi before you make the 
dBcl^ion. A wmng deciiQion nhould 
nsver stop or delay your next one. 

Th^ highoT you go up the estecu- 
tive ladder, tlie few^r your bad 
daiona fihould b^, thanks to your 
e^cperknoe with irtahinj; boUi good 
mm and bad one^. 

To g#t Into another subj^cip how do 
yott record the Amerfcan buslne** 
Image loday? Among ramk-and'-fil^ 
oonftumera^ roi* example? 

I think it m worw than it jihoulH 
be. Thiii m often the fauU of liii? buni- 

A few doTiipaniefi^ which dominate 
their biimii^»eii„ tBel it is more if^- 
portant to perAuado the govamnient 
to laJte an action than to pi?rduad& 
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HATlON-a BUBINSBS/AUaUfiT il^^ 



Have a college grad's career 
-without 4 years of college. 





A revolution in scienM 
and tdclinology has opened 
tip thousandE of new careers. 

CarMrs that require 
only a year or t woof tech- 
nical eduaition. Yet pay as 
much a four-year college 
RTaduate eams- 

In fields like medicine* 
Architecture* Chemistry. 
Ei:o1ogy. Urban planning. 
And nuclear energy. 

For the facts, send for 
"XSlfedmicai Careers" book- 
let. It's yours free. 

Write: Careers, RO. Bo* 
1 1 1, Washington, D.C, 20044. 





Ainettai Meds leelitiltiaiis 



Improving Company Perform an ce ^niim^ 



ibe ofmBunm. Tbare'a a tfmd, you 
know, to **l^t CHIT EDon Ln Wafifaioff- 
ton take aure of tKmjffi." This wemnm 
ISkm an way wt. 

Btitt it'a imich eiirier for pTvctnt- 
ment to taka sides aBnIrwt bcttteoe 
UiMt the CKtber wiiy arouitiL 

How i&an builneii Imprava lis Inn 

PriiKipolly, by Enakixig odvortifiing 
belje^-^bler H we qpn't do that^ the 
pBdemJ Tmdo Camoii^an^ the Food 
and Drug AdiiuiiiHtrntian» ch* mwe 
ijQuir te^latoTy ngmcy in Wmh- 
ingUm wUI do jl for ue, A produut 
rnuHt live up to ite ndvertifiinif. A 
chQmpQify muBt mi atondjirds htkI 
liw up to U>ein. 

I think if a impottmt, too, thet wc 
M the GDnfflnmr know that we real- 
Jy care aliout the chok^ he or 
makm Ihe pitvbletn he or fihe hon 
with a prDduct. 

Of cotiiw, part of the blaroE for 
busiiies&'s difficulties with itfl imaKi! 
lies with tho regulations und^r which 
we are forced to operato. 

Whiff 1 a good example? 

Ren^embf'r how en7.ymes b^cauie 
a dirty word at Fedcml Trade and 
Food aivl Dmg when they w^rt in- 
troduce into dc?terfrpntH? 

The fedt^THi government stepped In 
aiKf dedded that the of enzymes 
poied a dangeif to fuctory workorg 
and to consumers. A year later, th** 
KaticomJ Ac&d^my of Sciences ffavfi 
enzymes a d^sm bill of health and 
tmd tt^y were efBi^tdou^ tn the 
ioaktnn of clotbe& 

Hafe m a case of the govemn^mt 
iMiimding att before it hiad the facts. 

Ara you out ol lh« woods at faf ai 
lh« ^overnmenl 4 9 concerned in thii 
HTM ol product safely? 

Hardly, The Food and Drug A4- 
min ignition is mm looking at all 
deodorant jtifredientu to see if they 
are harmful. It's possibli^ yinu won^t 
hiivtf a dcodorrmt soap in ^hbt coun- 
try in another thn.« or four y«:ar€ or, 
for that matter, m aerosoj deodorant. 

I think we hflvp re^hfld the poiat 
of overie^ting. Gnvemment icientieta 
are ma^fying testii hundreds of 
times mote thaji necefisaiy, mtber 
than looking at ingrt'dkLiitp In the 
proportioni tlw?y are beinc used. 
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Once you make hesdlin^^ with a 
snggedtion that a proAMl may be 
dani^rous, ev4sn though thai has not 
been proven^ the pmduct is dead m 
far aa canHumer 13 comxmed. It 
happmcd with trnzymm- By the time 
en^iymuti werv cleared, it waj? too taie. 
It will happen with niany other 
prodiiets which, if handlod properly, 
benefit the Gonsumer. 

Lett drop tiack a few year*. You 
said you were a flier in the Briiiili 

Ycti, I vofunteefed 1939. 

Vdu »w a lot tti service ori cafriers? 

Not immediately. I was going out 
to wia the war Ln the Middle Edet. 
We vailed from En inland in 194D for 
carrier ftssigmiipnt. But th^ cmrrier 
we WETB going to join liad bpcn 
bombed ou£ of action at Crete. 

What did the iiavy do whfi you then? 

Wdl, it lent us to tho Royal Air 
Force to bomb Msrcha] Hammerii 
troope and stores En the Libyan 
desert. Two wfu^drons of rmvni car- 
rier bj plants b€^Rie the "pathfind- 
ers" in the desertp with rtavai navi- 
gatoiss vecr!orin^ oti targeta in the 
sand dun^ and scrub they Wotlld 
liBvi^te al Ilea. Once- we found the 
target for dm| night we would drop 
our bombe and then keep it illumi- 
mted with flares until the Welling- 
ton bomb^ta of the RAF had— we 
hoped— atUTil^ the target. 

Vfhesi Rommel retreated frotn 
fiengtiazi after the Battle of Alauftcifif 
<md we were over Lhjtt battle aiea 
at aifhl, wu were sent to Malta to 
^tr^n^then the naval aircraft con- 
tingent there whidi oci£b£«ntrated on 
trying to ajt Hoimiiera lifeline by 
toiiN?do bombii^ ehip^ on night 
Mirtiei. 

A Ehort period doing similar anti- 
JHhippiai strikes agalr^t French 
coafftal abjpping, md I waa asdpied 
to the torpedo bombiir squadm m 
HMS Viciorioijfl. a (Iwt carrier in 
the Indian O^an. 

After a fucassful raid against oil 
inf^llations at Palembang, wis mil^l 
to join the BritLah Pacific Fleet in 
January^ 1945. We called ourselvefl 
thfi British Paihi^tic Flt^c^t, beoiu^ 
Amrlca^B Admiral King did not 
wajil tha British navy to operate in 



the Pacific, but after nmiiy weeks of 
idteneF^ wo w^r^ allowed tcs help \tt 
the OkJniiwji l^nding^. 

By ths way, do you ■lilt have yoUT 
dual cltlzenthlpi? 

No^ md that^H a funny Mory, actu- 
ally. 

After the war^ when I already had 
jfflMd Cot^te, I travdrf on a Brit- 
ish pflwport. In 1949. wheii the com- 
piany Bent aie to the States, 1 ^oi 
back my Americdli ditkoiishsp atd 
sa.v& Up t^ British pas^^rt. 

I wm ahle to do that Ix'csujie I 
had jaixied tht EritLiih navy ratliaf 
than the army or RAF In th*^ navy, 
LinlikE^ the other two service^ij yon 
didnl have to Hwimr allL^iance. 

So whan you raiumod Id England 
four yaart laiair to taRo ovar Col- 
gata's European drvEslon^ you «ara 
a lylMitidgod Am^rJi^aJi for ihe fir*t 
ltin«? 

Well, even though I had surren- 
dered my Britiiih pa^port, I wa^ ?titi 
technically a Bntidi ffubjccl. Y<»* 
never loee that status imlesa you re- 
nounce it. 

When tax time camei, 10 that firat 
year I wa^ back in England, my ac- 
countant got a call from the tat au- 
thorities adviMng him: "We still con- 
sider Mr, Foster a Britiish £ub>ct 
ThcreCor^p wa think he ^ould liqiu^ 
date whpt as&elR he hEis in tho Stated 
and bring tht*m over to England." 

I didn^t mind that so much bocnusc 
I knew the British lajs system. YoU 
DDUld reach a pretty good compK^ 
mise with them. Somethtng ooul^ 
have been worked out. 

But the lai fiain adtlwl to tm oom^ 
meot about the a^tj»: 'Ma ttiare any* 
thing worth having?" 

And I went right down and r^ 
noufnoed my British nationality. 

That ramark really got you? 

Yq^ It was licit eaity to nonounc* 
my Briti,^h nationality, having beef* 
brottght up in England iind havisil 
f ought for England for six yeQ^s^. 

But whan he iaid: "U there aitf' 
thing worth having?" that wasa littl*! 
too much. 

REpaiNTS 0/ rAij article an at^it^blf^ 
fwm JValion'g Businw. S^f JMigF SS 
for deiitiUs ^dg^ 

KATIOM'B BtTAINEBe/AtJaUST 



VIEWPOINT 



Why Government Neglects 
the Stockholder 

It's time that those who own American 
corporations are heard on issues that affect them, 
says this prominent executive 

BY WILUAM S. IMI ITCH ELL 



SOME PUBfJITlTY-SiPKKmfS poHti- 
criojLfl and govemmefit fikgtfn^^iiis 
min^ mflEitian as iLhe rfiliiirtak, 
though illoF^ica]^ for lulvDcating 
drastic changcHs in th£^ worlf fl finest 
'<Xjd difiLribution syatian. TTik tattle 
probably should not bo Hurpriuinif. 
'The food retailer is in cpnstiint con- 
^ct with all consumprs and thus Lb 
U^e mo8t visibk^ intg^t for t^udi 
Propfiigandft. 

Howewr. I am deepl]r concemcfd 
^tunjl the difiiorted allfgatjons bemg 
^d^. by gjojfne of thcs^ politidana 
fl-Ttd Bov*nmEnent agtricira. They seem 
^ be tfybig to turn our cu^merfi 
Wainflt us. They Roem to vmnt us to 
lip ai^ cithcT a Tiighly rf^gulated 
^duHtry or bo broken ifp — or both. 

Wi? ii^nnot ttllord to jgiion; or <a 
^ftTOtiiraie Uw^ fottKHH. Their 
n»%*oni*ntji rnny tiol know the mar- 
^etpliice, th&y mjiy not know wbul 
l*Povidf!s producLi Jind iM?nri€e8 in 
^5ur economy p kmi they are very 
^d^Jit and arttcuiute in appt'iiltng to 
^ d4wire for an easy solution to 0V- 
pinblern b^^ dhiuigE^fot ttie lake 

The femiidies may mol flt Uw ills, 
th(* cure be niyrt* tscM^ily end 

I Bubtnil that we and the rait of the 
^intisai comniunily hoye been too 



ujiGQmmuriicatJve^ too docUc, and too 
doTpnEive for too lanfi. 

We nimi to develop a hmdn^w 
activiiit moveimfit, and thetie m nolh- 
ing I would like mare than for Sufv- 
wBy'e more than 60,000 sharcholdc^rg 
to be th« nucl-eiui for jnich a move- 
ment o? at lea^ vcUve piytidpants. 

Pfivatf mt^rprise has Hb faults, 
and we m\mi wrwt them, but it ia 
the only known i^yfltetn under whidi 
oujr peiwna] f reefaimii can ami. 

Vm not feomg to rvpnat all of tti# 
evidenoe dmionFtniting thai the 
buMLness eomEUUnity [ i.e.. privatjo en- 
torpsrise} haA been a g^ood and coo- 
jistructive force for thin country in the 
a(K> yearn of itA bi«£oTy . 

Antcmff the truths thai are aetf- 

{^Idoht Ls that Qlmost any dtixen 
who him LivcNi unywhen? eJfl« i^refena 
to Uve here. This incluciEfi ^cn ihe 
nctJvbft& wild 0ieimk intent upon nt- 
tackinj^ th^ fm^sm igrstem. I gincarcly 
believe that much mliuifoiiiuitiaii of 
at l^itt a Inek of valfd inlarmitioci b 
at the root of Ihid prol>lem. Justioe 
BrEuideifi once said: 'The p«teAt 
dai]fc!rs to hlwrty lurk In inaiciioufi 
encTopjchiQCEnt by m^n of ma.\, welh 
meaning but without undc^nntandiji^.^' 
I would i^uppoae that everyone ia 
against noise. But does the tajcpayer 
know thai the noSoe-control standarda 
propoficd by the OQCtip^iional Safety 



and Health AdminiBtnitkin and thu 
EnviromnefitB] Protoclicfn Afency 
would ccH^t but ween 913 btttion and 
*30biIIicm7 

We can't wpeti rvfiporutibility In 
fovenimezit, firoal or otherwise, un- 
less we as individual inhtgt on it. 
When the Pteaident recently nMked 
C^mgrem to reficinrd about $12 bill ion 
€if appropriated fuiid^^ the Hoiiiu? of 
RepreaientativeH defeated the rrquis^ 
by a vote of 317 to 17. 

Irtdiifltry rEprmmtatlona Lo hot- 
emn^nt have had r^tifily little 
tif^od because they have tended lo be 
Kummaoly duanii^sed as offerinf the 
''biaj^ corpomte view." Letters 
from a few firma won't carry miidi 
we£|^ht, but 31 miilion cscmmxmia* 
tions from 31 million atockholdera 
wotiM €auw a ifound swell that 
oould mi ^M* i^nomd. 

In ^^nc^ciuraging aetive input io the 
tepalative process^ I by no meana in- 
tmd to sitfgefit that this would al- 
¥AyM be a nei^iitive inpuL In eon* 
miwr leKijlation, for example, the 
inten-Bta of both c^rmmii^na and huj«- 
ni=^ are more* often \tum not strik- 
inicly iiarallet. Let 'a be positive; sup- 
portiiiu good biUa and oppoaicig bod 
oniA 

How atoekhold«» A» hUTt 

Stockholden mm directly afTecled 
by the many gwemiwnt aeti*™ that 
iccn^fie the ooe-t of dam^ bufiinc^ or 
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Why Government Neglocts the Stockholder cftimmuied 



Let's be positive, 
supporting 
good bills and 
opposing bad ones/' 

— WfciHam S. Mitchell 



pifewtit fiavini^ in the firms they own 
or that obiitrui^t pc^ible improvc- 
rnmitji in boaiiieiB ineihodis. 

For exiiii}p^l&, Rfnraw hm sdd 
that ' 'corpora tiofifl dofi'l pay taxo?; 
they coUfiset them." Ttieae taxes have 
to be parsed mlmg Uy ytm the cm- 
sumEt in tibD prlcfr of goods you buy. 
Dn lop of iMs^ do you think it's right 
that your dividimda are taxed imci^ — 
once aa coai^K^rale Ithcoim and then 
ag]fim Idcdok to yoti? If the 01 
null ion siitockholckffE of Ajitericaii 
aumpariieA all decided at the Bajne 
time to compliiin about this lo th^if 
ri»preeefttBtive^ la Cong'mB^ they 
would be heard, and BocnB'^ttlig 
would be don^ about that Jofigretand'' 
injf iupquity, 

Arwthpr ^otfuiiple is the lofigilatkKn 
[mng tntioftueod to restrict a t^m 
ftevelopniciflt which, in fact, pmrniiscs^ 
to bring a great iiriprovafnent to Tood 

Tha Food indtifftiy bae sdt^ted a 
cocnputer-fHthhle Onlmrsal Product 
Code and Hymboi to be imprhited on 
otmmimET unita^. You may have no- 
ticed these Bytobols appcarini^ on 
mor^ and mare cams and pnekaj^^ in 
the siup^nniirieeti^, 

Wh«n customer^ brin|[ their geJec- 




tionfi to ail ef^frotdcr dv&dodajad, the 
choker passes etich item acro8a a 
icanzwr window in Ihc^ checkout 
counter, The ivranner readjj the UPC 
^ymhol on the^ packa^^e and is^^da tht 
information to th-q in^tori! computer 
The computer instantLy displays tho 
price on a screen— clearly vidble to 
Ihe cuBtomr — ^mi then printa a cus- 
toms' meipt showin^r each item by 
naim and prlc^^ It aiso keepA a nx- 
ord of s^dess Rnd inventory; 

Advantiiges of this syetem rare eon- 
£;iderab]t% pariicukriy in the ar^aFL 
of impiovect ch^kstsnd accuracy, iti- 
vfinloify oontroL and improved pro- 
ductivity . The highly comptstltivc ria- 
ture of food retaitmir ossute^ thjjt thi:^ 
impncmmesit in effidmcy will ulti- 



mately he reUccted in comjpmfi^ 
price levelB, 

The new @y!itein is dellnitely work- 
able, hut we do not antidiiate any. 
quick pr widespread i^hanReover. to"- 
fftRllationji ara eirpensive and com- 
pkx, and wtflikrs will move caU- 
lipurtly in i^valujitlng pdrformanoii- 

B^foi-e tlio fagots are in 

But evcin bf^rore all facetjs can ba 
fully explored, the food industry ^ 
faced with lep^ialaiton whi<::h oould re- 
strict these potential benefits. WeaT^ 
concsemed that premature IpgisLitiOfl 
hmed on inadequate and incomplet^^ 
information miirht well slam the door 
on the neeraaary further tesftingp t^. 
the detriment of conM^umcrB and 
stockholders. 

I am not appeahng for help iurt 
these issuer, althoufrh they am iat' 
portant. I am siigKestini^ that every 
istochholder look critically at nil (fov^ 
etiuuental actioTUi or pmposftti; v^hic^ 
niLpCht advonsely affect hjs or h^t 
ri^te aii a stqckhQlder, an a citi^j 
and a ooneuxDcr. 

We Miid to be »wre that thos^" 
rightH and iaterestfi do not get sub- 
merged in the moras*? of evc^r-iii' 

and 

muddling. We mujit gu^rd aRaii^^' 
overprcftectioakm frtim whatever 
Boufce. 

The time ha^; come iwhrai we tibould 
give some attention to protectinf ou*' 
^tves from s^tf -appointed or oveHjf 
7ealou& protectoTH. E^P 

MH. MiTcmmx IB president of SaU^y^ 
Storeti, inc, Tk^ Qfticie m exerrpt^ 
jram an arfdrejiji he made to iht 
nuQl mating of Sufmvay Miockhotd- 

RepnVl/fl of (he CtTKcle itrc rtt^'^ 
able from J^atian-& Bmm€§$* 
page 22 for derails. 

m 



**Letters from a few firms won't 
carry much weight, but 31 million 
communications from 31 million 
stockholders would cause a ground 
swell that could not be ignored." 
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PANORAMA OF THE NATION S BUSINESS 



£«nior Editor 



^hat Travel Bonuses Mean to the U.S. 



An old AmaHcBn bysln#$$ tra<}i* 
tion, incentive travel, has caught 
on abroad. M a ccnsaqu^noe, thou- 
sainiia of ^afe^men. diBtrSbutorSp and 
oih^TE employed by foreign llrma are 
Barnlng company-paid wlslta to the 
United States. 

it couldn't come at a be tier time. 
The United Slalea travel deficU is 
novif running at about l5i.3lion a 
ir&ar, Mon&y From abroad sp^ni here 
% Lc^urista helpa reduce that deficit 

American firms with branches or 
subsidiaries overseas are al$D giving 
employees md repreaeniatlvea there 
Q free trip to Amerjca aa a reu^ard 
'or meetlnf or exceeding sales goala. 
Of*e of thfi^e lirm& i$ Cultigan Inter- 
im at Ion el Co.. a manurecryrer of water 
**3fi©nfcng equipment. 

At one point, the company was 
ansfious lo ^how oK Its J nier nation- 
al headquarlera in l^fcrthbrook, \\l So 
It offer&d a rive-clly, 11 -day trawl 
package to ine U.S.. with a vjstt to 
the home oifice, as an incentive for 
frtcreased ^les. Eight hundred thir- 
ty Cut N gen employees, distributors » 
dealer^, and sales represeniallves 
^rom 34 countries made the trEp. 

The tfav&l bonus boosted ov&rs^as 
^^loQ beEwe^n 20 end 3D perceni, a 
CiJll^gi^n spokesman says. Th^s elone 
B^sneroted more than 51 mllhon En 
foreign exc^iange samJngB for the 
^mm States. 

In the fiinsi three monlhs ot 
•JepaniFss end Mexican flrmi have 
Awarded incentive travel trips to 1h& 
Si to some 6.0Q0 employe^Ji. The 
*rfps represanr an outlay of $iA mil- 
llcm^ mogi or a spent in this country. 

The U S. Travel Service, a federal 
agency, has been pushing incentive 
t'-avflji lo (he United Staies^ It has 
conducted seminars Mr bysines* 
firrna ^ many ccuntrifss. encourag- 
^^9 them to Iry VISIT USA salos in- 
^emive protjramsr A [most tOO mem- 
wrs of ths3 American Chamber of 




Sw^Wj Ff^nch, Mfi^ttntlMn winners #n/ey Jt ffMvei borry^t v/jif la Am^fcs, 



Commence In Paris attended a semi* 
nar on the subj&pl there. Three hun- 
dred members oF the Mexican Sates 
E^ecutFv^^ AesocI alien showed up 
mi a similar m«etir>g in Me^dco City. 

U,S- Travoi Service representatives 
are also visiting Spain. Switzerland, 
Belgium, and Canada to promote: 
corporate interesc In incentive travet 
te this country. Since each incentive 
traveler visiting the United States 
spends approximalteiy $333 here, ex- 
clusive of air fare, the federal agen- 
cy's ettort is worthwhile, 

No! all rirms use Incentive travel 
solely to increase sales or produc- 
tion. Some find it helps to curtail ab- 
senteeism and to obtain n«w distrit>- 
utors. In Japan p Inceniive If aval Is 
used as en employee retention looL 
e U-S Travei Service survey finds. 

Some Japanese rirms offer foreign 
travel to omptcyeea after one year of 
service. The offer is made on the 
impried understanding thai the work- 
er Inlohcte lo stay with the compeny, 



and the cost is ueyaFly split between 
the employer and the empJoyee. 

Incentive travel to Hawaii and the 
Unlied Slates mainland ke pepuler 
with the Japanese. More lyplcal, 
however, ig a four-day or five-day 
visit lo Guam. 

Richard K Henry, director of the 
U.S. Travel Service'^ Of Dee of Con* 
vention end Incentive Travet, seiys 
the VISIT USA campaign has many 
advantages for American companies 
thai sell abroad or have foreign dts^ 
tributopsand deelers, 

"Tl^e main reason a company inl- 
liates an incentive travel program is 
lo increase the productivity of its 
salev force or the efficiency of its 
production workers/' Mr. Henry 
plains. "Incentive travel can boMt 
intangible corporate e^ls as weJL 
For eiampfe. the firm ipemoring an 
incentive travel program improves 
eta Image end promotes compeny, or 
brand, loyatty." ■ 

€€mtmwd on rtc^i page 



PANORAMA 



A D]fferar>t Approach 
to Pollution Problems 

Most pollution probl&m$ can better 
b0 solved wher^ they occur lhan by 
bureaucrats in Washington, aayi a 
formor White Houae science adviser. 

Dr. Edward E. David, ir,p executive 
vic^e president of Gould, Inc., Ghfca- 
go. and head of we of Its div1s^ons, 
Gould Laberaiorlea^ eays: 

"I know how removed ihe Wash- 
in gtori bureayeracy Uom Ihe prob- 
lems of industry, or labor, qr ihe 
consumer ofi a dey-io^ay basia^ You 
Have to work \n great global general- 
ities in Washington and when you 
apply th^sd gEobal generalities to lo- 
»l oo^ditlons you find iremendous 
inequities^ 

"By deci^entrenting control over 
environmental mett^rs yotl aoh^eva 
more individual decissom and more 
participation by vsrlo^js unfts of gov- 
ernment and people. To li^e degree 
that you de-eso^lare this decSsJon- 
m^king. you'll gel more competent 
decfsrons sfid better decisions-'' 

Dr. Davids who served m the White 
House In 1971 1972, believes 




Of. EdwArd Davi<if0¥Ofi titn ctffj tor 



that Congrfij^ b^innJng to ynder- 
aiand the eoortomfo impact of envi- 
ron man Eor rules and regulations, U 
go. h-& saysp Congress may start to 
play down its role in environrnental 
eHsSrs. He sdds: 

"TvifO things have 5 [ways been 
sacrosanct to Americans— their 
pooketbooks and their jobs. Hope- 
lully, we will now be getting a more 
studied r&soiiitiori of some of these 
problems, I Ihjnk we'll see that in 
ei^ergy. in transportation, in safety, 



and In ho^ we use our natural 

sources/' 

Congress, he feels, has been too 
rigid in its vsew of whal Is required 
to olean up the envFronment. More 
often than not, he says, the conpres- 
si on a i soiuthon has been a negative 
one. Or, David would like to see a 
positive approach applied wherever 
pdssibi'e. 

For example, instead of Imposing 
a ta>t on automobtles whioh use ^ 
for of fuel, he would offer tsx rettaies 
10 ownars of cars whhch consyme 
smsliar amounts- Also, kndustrisi 
tirms v^ould be given tax cuts when 
they reduce poliution rather than be 
penalised for creating poilutFO^- 

"I am against this 3dea of estab- 
lishing envlronmsntal siandoFds/' 0^- 
David says. " We have created a situ- 
elFon where either you meel these 
st^dards Of you go out ot bustnass. 
This works to ihe detriment of the 
employee, the stockholder, the e wri- 
er, and society as a whole. 

"In M of this. It is not enough 
simply to look at the costs and bene^ 
fiis of environmen!ar protection. Al- 
ways, we must ask ours&ives: Who 
will IE cost and who wlH W benefit?"* 



Good Neighbors 
In Bad Times 

Hard Ume» hit the tSKtife and hosiery 
mills of North Carolina s Aiamance 
^unty isst wjnter ^nd snot unem- 
ployment up 10 14 percent. County 
leaders then taoed a choice — ^appeal 
to Washington for financial help or 
solve the problem themselves. They 
chose the latter. 

"It reaiiy wasn't that hard a decU 
sEon/' says Ciement C. Moseiey, ejt- 
ecutive wjce president of the Burling- 
ton-Alamance County Chamber ot 
Commerce. "'We had enough pnde 
to Know that it was a community re- 
sponsibility and that it could be done 
by neighbor helpfing neighbor/' 

There wasn't much tfme to act. 
Refst and mortoage notes had to be 
mBl UmXY bilis had to be pail d. Be- 
fore long, sorrw lamilies would run 
out of lood. 

Chambsf President J. Norman 
Young called $. meeiing of local busi- 

M 



n^smen, civic leaders, religious 
heads, and city and county officidls, 
A steering committee was organized. 
The plan was lo taJte care ot hard- 
ship cases f'rst and, later, to look ^or 
ways to bring in new induslry. 

The Saivation Army, because of its 
organ Izatlonai siructure, was picked 
to coordinate the task of coilecii^ng 
food, ciothLng, and other needed 
ttems. Service cEubs, churches, and 
other groups offered volunteers. 
Schooichfldren were eager to help- 
Response wm immediate. County 
fmancial institutions agreed to ex- 
tend payments so thai none of the 
unemployed woufd lose their homes 
Of au[omobiles^ Some loans were re- 
financed. 

■■W& started Opefntion Belief. " Mr. 
Moseioy i^ecalis. "Twenty -si at civic 
Clubs lotned In an unprecedpnted co- 
opefalave drive to obtain clothing, 
furniture, household goods, arid mon- 
ey, ColEectjon stations were manned 
at shopping ceniars and Hrehousas " 
Then, Sharing Saturday was 



launched. Schoolchildren brought In 
canned good^ and nether foods tufls^ 
Grocery shoppers were asked io buy 
an extra item or two of food to 
dropped olf at 22 addiiianal coNe^~ 
Lion stations run by Boy Soouts and 
ih& Club. EnoLigh food was do- 
nqtod Io feed sever af hundred fan^' 
ities through the wmter and sprlng- 
Rest^uranl owners offered a guaran- 
lee thai no lamiiy would go without 
foodr bul th(3y wore never caJied on 
10 m^ko good their offer. 

Orne grocer donated more lha" 
SaO.OOa worth of food. 

' 'Aside from a liUle money that 
came from the county govern mef^^ 
and the five munlclpailtles for Of- 
ganizatione! purposeSi we soug^^^ 
and gel nothing from Ihe outilde^ 
says Mr. Moseley, "None of us con- 
sidered it snyEhing unusuai to ho^P 
our own peopfe rn time of need, Vtfe 
recognized that here were people 
who had fallen victim of a sduai^on 
over which they had no control, 
ere proud ihat we ^ould help Ihetti^"* 



GUEST ECONOMfST 



Why Some Companies Buy Back 
Stock— and Some Don't 

The stock markets have seen a boom 
in corporate repurchasing of shares. 
Here^s a discussion of this trend 

BY STEVEN JAMES LEE 



When fliock martcel fiislorians re* 
me aignincant tn^nd^ of the 
^mly I970's. they will find That Qn# of 
th^ Jmf^prttint develop men Is was th& 
ei^teni |g which cfirpc^raiiQns repur- 
cha^od tholif own sh&im. More than 
2S p^rc^Tit of lh0 companies listed 
on ihe N^w Vdrk Stock Exchangii 
Kava done so in rfi^cenl ycsrs, and Ihe 
proportion ia highet on some other 
stock exoharrges. 

This trend deserves atlefiUon. It 
represanta a contraction of ©qully 
f^nrkels which revtraea Ihe highly 
^^panslonary pi^ychDlogy of I he late 

tn buying back tho c^impany's 
stock, the und^rlytng logic Of man- 
agemant is usuafly impeccably. St»L 
^rltits say^ unforeseen and uncon- 
^J"OUnble risks may be Involv&d in lhS« 
pFHCliOB. New avent$ and Ihelr stock 
Ph'irk&t impact. I he g^niiral economic 
pictune, and lechnologkaJ devefoph 
nitsnfs Can have dra malic ©ffects on 
(he value of is^uor-hoW sha/M. In 
add K Ion, a food argumefil cm be 
•^sdd that excf^ cash shoutd be 
^mnloyecl more cr&atlvQly or that H 
Should be dlstrij>utecf to shareholders 
through fncroased dividends. 
On the oihaf hand, many execu- 



stock repurchases are an 



^^cellent device for Impfemantlng 
^PeciTic CEjrpofatci gc^gfs. Thoy ton- 
'^'id ihiji ifie growing populJirity ot 
'^cquJ Billons stems iBirgely from re- 
^cilon to the current economle ctl- 



I 



In th# past, it woyld have been dif- 
ficult to buy iip a algniflcant number 
of shares without causing prices to 
flkyrooket. 

Today K large nunrbers of old-Nno 
companle:s theJr aecyrli^es trad- 
ing below book value, or «ven liquJ- 
dating value, with msny in^rhiitbn^f 
FnvBatorfi willing to sqII their tioidings. 

Varied rea^oxia 

If we were to broadly group the 
reasons companlH give for repur* 
chasing their shares, I he reasorts 
would fall Into I en celegorliei: 



1 



wU/i SdnArwt Trust CO., f4ow fCFk. 



1* Offset a dilution from I he exer- 
cise of stock options. 

2. Adjust ihe corporatlcn's capital 
Structure by reducing the common 
equity. 

Aocumglate shares fof nequisl- 
tlcrn purpose*- 

4. Pfepar^ for cortvi^irsfon ol ser^lor 
debentures or pr^^^rrf^d shares 

l« Increase earnings per share. 

G. Begin to shift trom being a pub- 
lic to a private company. 

7. Employ excesa cash to buy 
common shares because ihey appe^ar 
undervalued. 

likely object of a surprise lander o1- 
fer from outsiders who mfght desTre 
corrirol of the company. 

t. Give the public a oor>crele dem- 
ons! ral ion of the coniideno<i manage- 
ment has m the compi^ny's tuture^ 

1©. Remove a largis bloijk of stoch^ 
tKelng iold by an In stUution, which is 
deprMsing tlie price of share«. 

How uujr u« n|}iirDhued? 

It is Impossible to labulflle accu- 
rately the futi number of shares ro- 
purchased by all companies. Tranc- 
ed ion« on regiona3 e^tchang^s. In tho 
Ihird marki^L and In the Ovor-this- 
counlor market cannot be easily Iden- 
lifted. 

hfowGvar, we can get some tdee of 
what has happened Irom the New 
York Stock Exchange. Based on 
monlhly reportJi prepared by the ex- 
chajige, th# net n wrnber of shares re- 
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ncqyirtKjj by companies liatod th^r^ 
11.2 million in 1972, S8.9 ifiilliOFl 
in 1973, ars^f 3SJ mifilon in liM* 

These figums hav^ been adjured 
for stock splrta, stock dividends, and 
repurchases of preferred slock. 

The niosr obvbus way in which a 
{company acquires its shares Is to 
place an order wHh a broker. Und€ir 
present S^uriti^s and E^cchange 
CQmiTij&^ifin regijfations, corpora- 
tions are not raquEred to disclose 
thek stgpk pyrchaaa programs, ex- 
cept in ct^rtafn in$fance$ and al^^Araya 
after th© fact 

To d&fll w^lh holders of a large 
btock of slock, off -board block trans- 
actions are often used^ Thi& hcas ttw 
advantage of being a qyick way to 
reacquire a sizable quantiiy oJ stock 
at around tha market price. It has th€ 
tfrawl^aolc of le^ensng fn«tftu1[ona1 
participation in common shares, 
which may reduco fuliare stook-prlcg 
siabilEty arid InEtitutlonal Interest In 
ihe company. 

On^ of Ehij other popular approach- 
m to r^puroha^ is lh« of the 
ca^h tender ofler. In this case, a firm 
gives public riot'^ce that it i@ wilting 
10 buy a c&rtafrt numbar of jts ghar^ 
at a fj^ied price before a c^rtajn 
ThJa Is a totaliy voluntary transsc- 
lioff— sharehoidars are tree 10 l&ndar 
Iheif shares or keep I hem. In gene rail, 
a premluin of 25 to 100 percent Eg 
■ffer^d ovfir tha stock's Isst freo mar* 
Ket pries iJsJore public announce- 
ment 

A specialized kmd of cash tsnder 
is one ^hlch Is financad ihrsugh an 
nmployee slock ownerslilp trust. 
Such a trust bo^ro^s mon^y agaFnst 
\hn company'^ guaranty and lh€ 
stock to tho acffuirfid. Thi& compMiy's 
tax^dediLJCtibl^ contributions to 
trust are then used to repay thi^ loan, 
Thfl disadvantage here is that the 
ifust'^ slock does not reduce Hie 
number of outfrtandlr^g $heres and 
thus has no effeci on earnings end 
tjook vaJg© per share. 

An exchange offer \n I he most 
practical means for a company I0 re- 
acquire its stock without using caah 
resources, although such an off or hps 
I ha dt^nd^^antsge of bBtng ihe mosi 
^xpans^w method in the tong run, 
The comF^any creates a ne# class of 



security for this transaction, of Taring 
public sharphoM^rs an inl^r^^t-bear- 
ing debenture Jn pkce of common 
stock. It may be difficult to succeed 
With exchange otfers because they 
only offer shareholders another se- 
tiyrtty In place of the or^e they hold^ 
Th^s Is genareily not as attractive 
investors as a cash payout 

Reacquisilion of shares is not al- 
ways a safe hav&n for company 
funds^ In a declining market, ihe flnn 
can puffer severe paper Ic^es. This 
was drematioaEly demonstrated by 
Tilled yne. Inc, 

Teledyne made a cash tender Iti 
October, 1972, to buy one million of 
its shares at S20 pgr share whon the 
markel pfice was around St§. Share- 
holders reaponded by tendering 
some S.9 million shares— almost one 
third of ail out^l ending common. 
M^agam^ni paid 3178 million lo 
ac quirt this OKtraordinary larfle bloc^St 
of stock. 

In January, 1974. Tcfedyne repur- 
chased an additional 1.6 million 
shares for $f4 In a SSS.4 milflon 
transact Son. 

Ai the lowest 1975 market price of 
91^, the company had s paper loss 
Of some |93 million on its first pur- 
Chase and S7 mjlFlon on the second- 

Opponents ol stock buy- in deci- 
sions point cut thai the company 
might have been much better off iH" 
vesting the funds in new business d^ 
valopment. Ns^verthefass, it Is clear 
that Telcfdyne miina goment believes 
In ttie company's future and Is wltHng 
lo fake a long-run view of Its invest" 
ments. 

The eventual success of a repur- 
chase program may bo measured In 
many ways, according to a com-- 
pany's Individual needs and objec^ 
tives. A company with such a pro- 
gram should be a warn of posstbfe 
charter or by -taw rest rations, sp^ 
cial Jimftations in loan agreemai^l^r 
and the regula lions in the company 
own state Isw which may apply to th^ 
program, 

Once thp technicalities have tsaeJi 
ejcamfnedp II Is management wh^c*^ 
must decide that the business P^*"" 
pose behind a stock repurchase dtiE^ 
weighs any possible market conae* 
c|ueno€S. 

jj AT JON'S ^usi^r^se/AWiJa'** i*^* 



How to 
Be a Better 
Listener 

BY SHERMAN K. OKUN 

A manager can*t be fully 
effective unless he is fully 
informed. Here is some concise 
advice on obtaining information 
through personal contact 



AHfcCKMTi^v APPoiNTEo vics^ president of opaBitftiiis of 
n tnhchiiiD iooV nmnulBC^mr found Snnt unantic- 

ovorruofl, machine dcwntiiiie^ l«t dftkrs — kept 
croiiping up. Evidently, he- Jiiii^umed^ tivt company *s 
P^irting sys^ti-nii wm moi prDvidiin^ him with adequate 
tiniely infomatian. 

H^- culled in the t^rpciraie information a^E^lejn^s BtufF 
«Jid iiak^ them to review his f^pcjrtliig system*. Th^ 
staff then dev^lc^ied a rvew set of rcjwtis-— but he ttn/ntid 
^be imfmwi^ii problontH kept itM^itmng . 

iTifr vice president ihm h*\t sure Ihit a bo^ic cir- 
B^nbjitionnl pfubloni wifl Leading to dtc^ difficultiw. 
^■^e cjiillatl in a mimageniflnt £01iHl1^t, and the con- 
**^'tfint BOM spotted tha trouble. The Lnfonruiticm the 
'^^^ preiJcleftt ii»ded wns neadiiy uvBilabEe. But it was 
^*jt being pT^m^nt^^i tt> him. The fnult \tky with th^ 
^^tsmtive, not wjth ih** orjjnnisLalion Wbi^ptvfr po- 
tentinJ problom^; l^mg HimniiKed^ tto consultant 
^^RcovBtiKj, (hf vitf jun^idi-nl t|uickly btgan la aMHi 
blamo tiuti^ oF cfilmly geddng «&lutiarttf. 

A A a n^ult, tio tme darad bring poteniinT prdb- 
l*?ntH to hie attention, 

He wna not a LiRt^mer. 

QandttlonB to mwC 

CVjniniunicaLipn.H dimtulHefl are d tinivertutl pi^lrm 
tti biigirtoiis nrgimirjitinnfl. All too oft^n, vpc foi^f-t that 
^^nmi.anicmtins i» two-wny proccwi that imolvt^ lifi- 
^"ung ^fid rttgponding to mofi^Kos an wwll as givinis 
ru?m. Too olten^ raaK ongoing commujiicat^on upwAid 
''^njigpment Jh obscured, LarRely b?eEiuee tmrmgi^r^ 

or cftn^t hear what is foing on, 
^-Wse QOdditiona must met b^forB cainmunicn^ 




tjqm cnn taki^ plOioe piucccsiifully. BubDrdiimtes jnilBti 

1. Know wKnt thiur mxwr^ m€4M\ to hoar. 

2. Ife giwn llwf <::hanc€! to pirividi^ this infonnatwin. 
9, Work for peopk who c^n accefit it in q wa>r thni 

will not discouragi? diHclo»fum. 

Rf'mcmber, r^portfl are junt one diannel of cotn- 
ri^unic^ltioTi Only n port of thu infomiatjqa uxocutlves 
need can be transmitted in wrilini. Mnn^ fact^K nu- 
nnd feelfnpi can't be adequalely pmiented nn 

imper. 

Th^rvforf?, a nmn^g^r mUEi be abLv to obtain itilor- 
nuUoii Ihrcrugh p€?r^?ofiol oontaci= Otherwise, can- 
n<rt be fully informed. Thm, an otherwise e^ceUeni 
n^noger may not fat? tmly ellective unless ho ifl A good 
listener 

Wh«fi to UMtmn 

Anytimie you talk with tme or monn pcnpli!, you nrr 
in a Ibtefilng situation. nmy be ot n private; ran- 
ff^nme with an individual suborriimiUi or at a Rmup 
tTH^tlng, whether a {ewmA] pn^-ntntmn if^ bciing senade 
or not. It may alfio «cut whfii talking with people 
□utjiide \hB orgniiizfiljpilk iiuch m a cli-ent Co whom you 
jire srilling or e Ftalwnitn who m tryinjt to p^il to yoti. 

In any erf ih^* cin-ufiL'^tana^. tho |»eoplf> with yovi 
wiit httw facta^ opininmi. or fwlii^gn ihtil ytau jdiQuW 
kmjw about. Wiihotit Imming alx^iit ih^ffn^ i^rtictitefly 
if they came tlirough difiguified io w not to upitel or 
mnlmdlci you, you will not have aciruciitep cxKfnplrti* 
information on which In bonp decifilanB. 

Your ilafl mny have addltioiud mformaUodi or fml^ 
ingt wbkli^ bad you been awarv of them, might have 
led ym ti^ different oonduatoriit. 

At Che Hfime time^ it ithould be renHHnbienHl that loi^^ 
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tenini im not ficcoitiptkhed ^l^ly thrmigh what b mid. 
How ^aiwtliine k guaid, what is not eald. and other 
ncmverbar af=>p^t^ i^ll provide mfarmotiaci, 

Wliat to liHtflii tm 

Fa€t£, while obvimmly important^ are noL the c>tii>!^ 
thmg lo lititEn for SubSe^i ive duta^diaui^l^p r^ltnge, 
and teli^fe — also provldi^ imparmnt mform^ition. 

For (^icamptep it is mteme^ry to know Ihiit & particu- 
lar eale was lost bec^iiBe of pricing. Bui ii is also Im- 
portant ta liiarn if th^ fialoKman did or did not crmtie a 
r«ralLO!3^ip with the profgpectivc customer tlmt cmild 
t&fii\t in future ^i^. 

This additicmpi) mfomuition EFOmetimes has to be 
carefully dfawfi out hj an alert oianagEr. 

Perimpfl a new approach to praiEig ahould be con- 
ridJPFed In view af thr baiit juiJe But the full .^tory will 
not be told if the pvi^n who did not Land the ord^r in 
put on the defensive. 
To g«t ail inlDnatiai Uwy no^ bo tiear^ man- 
inui»t <:fcat& An mvinnnwnt in which mibonlN 
nmtee or p^^ers con ^peak up without liMir of nepTisal or 
crltiel^im. Inftttention also can epdckJy dam up com- 
n^iimcatiocm. 

Many toanaifiprs mk their fiubordimitHa fmr mii^tm- 
tton or i^piiilonF. Howver^ they often create BituationB 
m whidi tiwir iimiof^ will uqi bi? ab3i» to pffer facts or 
Qpitiiomi fully and fraiikly. Th'm izi^y happen becaiMe 
the maJtiiRVfr, despite wlut he myn, appeui to be unin- 
ten^fiUfd. AIjso^ hm may fead nf^tively to unpliHafiunt 
new or make it h^rd to what be doesn't want to 
hear. 

Tbm^ au outhodtariMip ItiuJt-Biirditig uppftHieh by 
ttie bcKg will umke? it difficult for othern to tieliev^ that 
be feciJJy welconM^se their inforniatian. 

Even whm mployees dofi'i feci ihre^itenrf, addi- 




tional steps arc neodcd to ensure good communiratlonii: 

• Create h pleasant, biisineeelike petting. While yoti 
can discuss many sufajecta In offlee coirridors or in the 
cafeteria p free flow of business oommunicfitiona should 
be fostered in a more formal j^llin^, A quiet, com- 
fortable ofBoe m one nf the be^it plucea to e^tabltjih a 
food LibtenlniE envircmmenL 

• Miiiimi^e Lnterruptionfi. Limit tBlepbono calkaiid 
viflJlB by others as niuc^ po^afble whi^n trying ^ 
hpnr whiiit a ^ubordinnte hPB to fisy. In other word^ 
tocm on him. 

• Pick a ^ood time to Lii^teiL Laii^ Friday af tunw-n, 
when people are tired cir thinking ^ihoiat the wmkendf 

he a tad tin>P to try to conamimicfile. Fairly mrlf 
in the iDorning, when both |*arties nannally are frpflh. 
ii4 often a better choice. 

» Break oiF meetings if the almoephere isn^t con^ 
dtidve to j^ood comjxitmicaUon^^ If you are becoininfi 
UFWt or if there M.m too many tnti7rtti|)lianH, it'^ better 
lo re^skibedule the meetini;. You can learn mm^ vfh^ 
you r*5convone than you woujd it the original meetintf 
fails bcicaiime of thD wronif environment 

When It 'a ydui: tuim to t»lk 

In ordt-r to liHtei^, you mmi TeftjK>nd posi lively ^ both 
verba My m^i nonverhaJly* to what Ib ftpoken antl 
it in naid. To ensure (ull diiM:lo?»i5re frona cstherjip y^ 
should: 

• Speak undeiitandably< wi th t«rminoloi;y mi ma 
to that of the ipi^er. 

• Repedil Etalemcntfi for ciafiiimtiDiv 

■ Siimmari?je key pointfi for voriUcation- 

• Use verbal: n^inforoers, mdh m '*ym'* am! "I sec," 

• Use fit^t name or 'V^u/^ 

• Give infmicyation thai the np^ker dof^n^t kiJO^* 
when that is appropriate. 

• Ajuwef quflctlonA frankly when you lan. Otlicf* 
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TWA] \ 
ilR FREIGHT \ 

f Hea^t hiiVA y«ii had I0 pi v « \ 

a potentially lucrtitive mar- \ 
\ was siinply toQ 101* away ti» $enr- \ 
Noylte ysu loelted into bmwh ol-^ \ 
«-«li9aslng — ainil fauJtd lh« e^ndf \ 
Idn't lustily th« m carts. \ 

put yoa fnlo alm«t any distaiit mw k*t \ 
iam« day. Tliiuf giving ydiii an edg4> over \ 
the eompetilion is bused in IhttI marltet. \ 
lliiding lhat fhft b^n^fiti qI Alf Trelghl nn \ 
kough to of f»f additional Iranipartation coslSj \ 
in f i n a nc« , d isfr ifa iili^n. [Hicha ging , vngiB^^rittg \ 

and production. \^ 
Hglil oil a liitiitod basis novv^ But if yau'd Ulie to Icwm \ 
!ling 1 0^1. TWA would iilw lo send you eiur fr«?e exec- \ 
-.-^v < roin Pf aI ll. Call ycur locul TWA «al» olllro- Or wrif«: A I* \ 
Bucltridge. DiMctor • Freigltt Sal#s» Trans World Airlines. P.O. Box 25/arand Central Stotiotip 
Hew York. 10017, 

CALL IN AIR SUPPORT 

FOR YOUR 
SALES OR^CnVES. 




TOO MAN Y 
'"^■^^ aiGAHO 
i ' ' VAGUE LAWS 
CAN OE ADIT TOO MUCH 



"A gcv«J^nmeiiE ol la^ mi ql men ' 

Thia ia th« prlriciple upon whioh the naViQti 
has been built. 

Vf this principle is imt we l^se mf^rytlilng. 

The wntqrtunaie paradOK^ howevaf. that Ihe 
wmns hi net of l^wi can i~r^ate problems. 

Hew c^n such a thing happen 

Wellp Pt can happen if responsibSe citizens re^ 
lax their vigilance— and permit too many poorty 
Ihought^hfough la^^s to be p^^s&cf by Congress. 
Laws that are turned ovor to bureaycrats to ad- 
minister and iniafpret and to ^^^^nse^i^rf^i r^^ 
lerpretatiof^. 

What can you do a^ut kt^ 

Hot much, i1 yoi* try lo do (I atone. 

But strong, determineil, drganiiad attori it 
sofnathlng else. 

When yoij are a part ot the organized efforr of 
your chaiTiber of commerce — ^when yoif work 
on> a teamwork basis v^ith other bifsineisa anif 
profeisional people in your commufitly who 
Ihink as you do about vital current Issues and 
proposed legkslaUon^yoij heip ^hape Ihe future 
of the c04jntfy 

You help preserve ''a government of lew end 

not of men " 

PETE PROOHCSS 
Spvahtng for yoyr chambef of comfnerae 



How to Be a Better Listener 

■A'ise^ indicate ttiat quGstiorie can't bo answEWficli^ 

* Ua^ humdr Itiat does not ofT^id. 

* Phm^ irEt^Tpretatiofifl tentatively ma that ^cm. 
fiTCTdbnck is produ£i?d frcnn ih^ Hpeaker. 

* Dot'I pai5& judifinent on whal the cither 

It iB imp<irtajit not to cntidzf^. When Iktaimig aitil 
afterword. (1i> not downgrade opLruocis Of attitudes. 
PuiiLqhfrM>nt3 and lewRtds should be separatad fiom 
what's said and osjaacittted with performfmc^r Vdil 
won't: learn much, eilheTi if you play the hufti-boiJ<id 
sind make the ^jpeakc^r play the underling. I| 

In ^th^f wofdfl, exclude falammip cajoling, ^^orttngf ^ 
dcntaiiding, patrmiziAff, atrayinff from the object, in- 
tellectiMitiTTng, Qt C7v-gnuialy£iiig, 



Hien there** bodf^ I&nguft^a 

Hiere are nonvertMi! actions, well as words, thi^t 
can hflp or hindi^r CQtT:iet]un]catiotSL These make 
the i^0-pitLi?d body language of whidi m*ve heard ^ 
much InteJy, 

Ncn^'erbal aclionG whidi aaslet comcnunicatioO-^ 

• Miiintaimiig eye coti^dt. 

■ Dccufliondtly ticxlding Lht- tiead in agtfiemenl. 

• Snii ling and showing animation. 

• Tuning toward the s^peak^r. 

• SpeaUng at a moder^ata mte, in a qiiiet lone. 
An with verbal Ttseponses, body languege can htf 

negatlv*?, p^rtJqul&rEy whtn ui^ed in eicce^ or iJontmry 
to yom duwncter. If so, it wjJI dimini^^h the flow ^ 
inrormation. Thus, you nhouM avoid: 

■ LookLnp away or turning away from the speaker. 

• SnEiering or usdng olbsf conlempluouil ^Htute«, 
C'iosing yuur ^yDs. 
Vmng m. uapleo^nt tone of voice. 
Spuking too slow or too tasL 
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Thue, there art* many waye you can h&Ip or hinder 
the speaker H^ld^ in tum^ affect what b presented to 



you. 

If you work a I iti you can gmdually get your asfi^' 
dates to taJh rmre openJy. One way is to ptsike thi^*^ 
for b^ing frank. 

This doe^ not mean thot yuu ^ould rmip wh«i^ aP^ 
propriflt*, voice your feelinp abnut being diflturbL-d <^ 
unhfippy f^ut ttkifl sho^ild be done Ln a cofistmctivii 
non Uiri-ai tuning way- 

When he <3ome@. qctd^^ m a rtal liatracr. the 
HRer will hi! in a mqch bt^tter poeition to estahliHh |o<^ 
tommunicatbng. Wheii that^fl dmwL^ he can rraUy l^' 
what ia going on within the orgamij^tjoin and fully u^ 
Ou> rjilf'ni^^ nnd infonnatiofi o\ his mibordinateft. 
f^r (iiiMj.^ .1 j*«d litiitener Ls like Ic^aming to &ti ra^ 



oyaletn. You mmt work at IL 



END 



Ttm AUTHoa jj vice prmdent, Fotger A C&.^ /ffc-i ''•^ 
rip^irmenl c^nmdi&nts, B^wim, Ms^a. Reprints 
^.:rlicli are aimitablc frifm NatiOifn BasinctA. Sf^^ 
for det^il^ 

62 NATiQfi'n »uaiMaa/At7Qt7iV 



The New 
Woman's Touch 

in Banking 



Banks which specialize 
in certain types of 
customers have long 
existed on the 
American scene. Meet 
the latest arrivals 

L 

I when you walk into Ttie Roy^il 
Batik of Sc^otlnnd branch pn Ptincn 
Street in Edmburgh to find a semng 
vrhETP tustdmorH meet their 
drcssnifikerf^ for fittings. 

The bank's pai^tel nwlil and the 
feminine flavor of iLfi fprnij^lnifS are 
ftlfto unufiuaL 

Atid- ^rpfifie of surpriBCS — there 
^ not B rni^h male on tha prmJacs. 
^Jo male tf^llfr? OT loan officers^ no 
tnanag«f, not (?ven mole cur- 

Tljiii is the ladies brandr of the 
^yml Bfink— and It ifl esjiy ta mks 
ttMs etmiU tetters chiiViled in the 
bltildiiig*g fni^do ihat identify it m 

'Hmi c]c«t!^ a man gets to dolntiE 
^Wfihlfeis hflne to hii¥(? a jpint aiZ' 
V^^tb fi womnn who does all of 
^ ci^k caching and olhf*r banking. 

go by In which the anly nwn to 
^tar th« iKremivs is tht pofitnuin. 

"Hia Iftdtei brancii la tRi years old 
^ alitt«riiif]y eticceflfidiL It bep^n 
With lesfl than 300 accounts and now 
™fl schvcral thcni«a»d» aays at- 
t^i^ Scottish liidy, Eliaah*th 
^tchie^ who tH mnnagor. ''We fitort- 
^ with four npi|^loyiH!!g aiid now vy« 



191^4^1 auEi I 




The NftEionil g«n^ of Marytintf branch In ialtiMda, gon altflf 
wofntn"! builntBi by— ftmong otn«r thmfls— pfOSftdlng a pEiy pan. camiilvli 
Wrilh play itiDna/, fcf Lha k^ddiAi wiill« aiothpifi. bank. Tha bcanch li $W^w4 
moitiy by woman, f ifianaBar i^va Gip^^af {uwid riom 1^ lo 1l>a tallan. 



ha^ ten/' ibe adds. ''The Ri;^al 
Bonk is entinily happy with 0th- 
m banks are waUMn^ iii with the 
idea \hni they mlRht dpaa ladiis 
branchea of thair own." 

Edinburib'a tadte branch i^'t the 
firel ol tht K«mie— a wmilar, but 
gtjSitler, hank □pe^rnfion woa dtii^- 
nltad in Amkland, fiim Zii^liiJid, 14 



yaan ago. And the Scottiflh opefQ- 
liiOfi ixrtainly tan't tin? la^t« 

Aoroaa th^ Atlan tic 

Th^ idea of banklni devoted to 
wonii'n lifts now lopad the AtlanUc. 
The Firat Wonwi'a Bank liaa been 
ci:iarter«!d Ln N«w York ami hnpi^ to 
b& ftiiidy for cw^tatwrg this fall in 
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One a^p^ of th« &tal« t^qttonut Bank Maryland dr^ve fc^r WashmQton araa 
womflfi'fi birtfnflftfl i9 a wrlffs of Ificiurea and seminars al the bank's Bothosda branch 
that ara q1 mpeciat fnterest to womflP. The first Stfrniraf was supecv^so^l by e 
sutcfttaM busin^tsn^Qm^r, Betty TaJin^ctga, w^fe of S^n Herman Talmadoe (D,-C3a«)' 



The Woman's Touch condnm^d 

Munh^ttan at 111 Essi 57th Si^tp 
of ih^ famed and now-di^fUMi 

Wotuen's b&nk^ qre m vmio^ 
^le^ of formation in California* 

Am^rksm imnkE hm^ teJJ^rs^^ win- 
dowfl deiiigmited for wom^v In addi- 
tion, at i^al A dozm all-wGincil 
d^it ttniofi£ esM arourid Uie U.S. 

And In BeUieida^ Md.^ on the out- 
ddrts of Woshin^iip DC, the Stato 
HatioEial Bank of Maryland ha^ just 
converted a bnuid] [nlo tme whose 
primary miesitin h to ai^rve wotnei. 
State National offldalir bmii^tht in 
Alice Hicyman^ wbo helped put to- 
^tJier Flmt Womea'ii in New York^ 
ta tdl theaxi how to set up an 

A plAetf t4 iM^fi tha baby 

The Bethe«<ia bank's nrnnMser ^ 
a femaJe^Ew Crovtr. In it ia dil 
extenjive Hbmry with all ioiif of 
books on btMine^ There's a place to 
leave the bsihy while altEndlni^ to 
eflAiTG of mone>'. A small confermce 
UDom can be useii for ndj^hborhood 
maetinp. Seminara are held on So- 
cial Security, child care, and law 
changes as tl1f^y appEy la women. 

Women's bankq in Ameriai diffpr 
Jfom the cme in Edinbtirgh in baiilc 
wayat 

Thfi Royal Bonk branch is awhjh 
^veJ y for wonHQ wliil« Hie Amarican 
banlra weleame all thc^ male bHiKnes£ 
they can gst. 

While the atall of tha Edmbuffh 
operation m all-female, both aemare 
mpresentfd on the U.S. bankii' itafik, 

The Edlnburgb fzalaitatioa ia 
timly feminine in appearance while 
the Anwican banks are almoat n^eu- 
ter. 

TTien the^e is the Ui^e of the wotd 
woRoen instead ot Indies Scottiiih fe^ 
nriBlea do not Uke betoi called wonusn 
while many American femalf^ ssiy 
tbmy aiiipect condeiif^iiaion by mflleg 
whefh called kdJoa. Tho arglimeifit 
that Ansncan men often csll a 
Diale a Lidy to up^ff^de hirr from or- 
duiary women falls on dflaf ^viTB, 

And the Royal Hank bram^h — bci^ 

When you ask the wocncfi who set 
tip Finst Women's in New York why 
tbi*y did 90, yim prfi a torrent of an- 
swers. 



Madeline H MrtVhinney, a wter- 
an of the Fedoml Beser\'i! Systpni 
who IS the bank'^B president, my^ the 
idea waa "to special attention 
to wnTnen'fii nnda for peraonal mdit, 
bii£jihe!ii§ loans^ and mortpiiea, to 
give advioe on investmenta of inter- 
est prinLarily to women, and to help 
in management of thefr nKiney/' 

A m attar ol jftttontloii 

She adds: 

"We feJt that women were not get* 
ting proper attiinlion at nii^&t N«w 
York banks. And, aftei- all, it's not 
untMual a bank to specialize. 
Some hanki fipeehliie in fierving old 
people. One New York bank ^je- 
dnlii£€^ in hondlinj^ aceoiint» of fur 
tncrchimts. Some bonks cater to Cu* 
hauR. We gpe^Lalizi? Jn ihv woman's 
market, but w are not here ei^^hi' 
aively for women. We are ccinpleteiy 
nondiwrimimtory, 

'^We found a hig problom with ex- 
iiting New York banhn, S^uor mon- 
agement would Bet a policy *o dual- 
ize biuineas financinir opportuniti^ 
for women. But it would take far too 
mxkoh iLme to get the word on the 
new policy oyt to the branches, 

Nra York bank conducted a 
school on women'fl rights and alTaira, 
Then the bank sent women out 
among the bmnchf^ in a te^it of 
whedier Ibe new policy waj> being 
adfaeted to. The women foiled many 
time to get their due because ih^ 
brandwa akpply did not h^ve the 

Prreidrol Mc^^^hiniwsy eaya First 
Womezi'a is loinf to oami^etc' with 
other Kew York bonb^ by giving b<?t- 
Uir eervkep not by giving cheoper 
loans. 

^The First Wocnen'i Bank is de- 



^fgTied to be national In scope^ not 
jtiBt aiMither local banfe/' Rbii iiddft- 
*^We have been contacted by women 
from all ovec the country who want 
m to handle tJieir acoounta and their 
biisinais. We i^xfiect to be in the 
black in a year, although most new 
bankn take thnie or fouF yeani to 
torn the gofner,** 

Fiml Women's WbA late in bSlth- 
Oripnally, it was to have be^ 
launched with 3-1 niiilion capitali^^ 
tion in 1974. Then Game the reccs- 
fljon, and pledges to purchiiiie iSKl^OOO 
nhJkTm of F^tock at Sao eisch were slow 
to be copvcrtcMl into actual btiy^- 
Many pledges wers reduced, others 
cancel wl. The bunk finally was capi- 
talized at million. 

Between last Dewmber and mid- 
MardiK when cspitBlbatinn waa 
adfiJeveci, it often ieem^d to the 
kHuk's foundef^ that their boby 
wouldn't survive. The women who 
pinched to save the bank during *he 
rotigfa daye^President McWhinneyf 
Ms. Heyman^ Evelyn Lehnwi> Ei^ 
Ifeen PrelBs^ and Carol Graitaier^ 
watched the seed monpy rapidly dJ*" 
flppenr into supplies and 88.^^0^ 
month r^ntp 

Belp from thafr frleiida 

But they got cnoouniEP»n«'ii^ * 
help from tb^ Kew York Stale Fkink* 
lug Commission ftnd influential 
tiiendflp of whom they had many. 
Heyznan active in New York 
publican P^ty aHflira, Ms^ Lehniasi 
Ik a partner in the law firm of Gif" 
foitl. Woody, Carter, and Hay^ 
Pi^i.^ Lft vice diairwoman of ^ 
New York State Domdcratlc Com- 
mittee. Ms. Greilzer is a New York 
City Council member. 

In the p*sit len years^ tmny 
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The Woman's Touch continimi 

U^l peimLized women in g«tUng 
IdapM and ostiibluihln^ cnjdjl, nrn- 
ning biL^mcfifics^ or mima(^Lng inheri- 
tsnce*!, have "been stTuck from Uro 
ataLutt? bwkjL Howovor, a few re- 
Twin. Ami busuKiSfi^ in the 

finant^f Rclcl troot v^nien cSflerant- 
iy Umn men. 

If Uw Eqwl Rinhtig Atntmdmcnt to 
the ffNleral Constitution, which m 
^owly making it^ way amund tiKF 

diiscnmini^lidn will be outlav^. But 
the aniiendment might never becEums 
kw— a number of kgisktuns kaw 
i^ted it down. Even many women 
oppose Jt on grtHuid^ ihBi it can t^d^ 
a¥«iy special |>roU?oltflna they hjiw 
und d^tmy tmdjtif»i3 they lik«. 

CaiiBoa fm Gomplalnt 

Scj, until diKcriniiiifitiDn on the 
haaia of is totally dboliBhed, the 
women'et banks will be lighting ^txh 

■ Rftfuniing iiTQiiii carda ta hip^ily 
paid women unlil Ihey get their hm- 

liubk*, Thirt happenfl in mm ffliMw 
whenp the husbands are nowb«re neer 
J^s well-paid m the wiveA. 

• RiHiniring women to aipi pledges 
that they will noE bec^rrit? pregnant ^ 
or that they will Lake birth control 
pilh^ duriiiH t-he life of noto and 

• GrMiUint! credit to unemployed 
hui^^hantb bul reluaing it to employed 
wiv0ft^ 

■ tHsreiicardinpi the wtfc'a mcome 
*hc*ii negotuilmg lotirui for yourig 
'^rrfed coupLeg. 

• Making credit piirlicidarty hard 
^ ffot for divorced worm^n 05 00m- 
pared with their male raimti^rpcirtK- 

• Making it caaier for a widow to 
get a credit card in her hu^band'ii 
^niD thim in her own uine, al- 
^PUjfh she niiay be employed and a 

Aittf?ripaii banki^v Beivinjp and loan 
"''(tftnizatioriB, and credit card com- 
I*iinie& correcltj^ fer'c^rt Auch pmctiecs 
now cstremely rorp. But women 
l^mt mt Ihcy do Htill ciisL 

Sa^ cntcrpriBPfl like First Women's 
t^nk s>fiy, th*?y are niiiking sure that 
^timen «qual rights Aiid« it 
^mhl be a<ld<*d. they aiiHt lo pick 
up quite a bit of budnctii Umq^ 
•»*tit, END 



66 



economical 

(e'ke-nom'i-k'l) 1. not wasting money, 
time, fuel, etc.: thrifty; as in leasing a 
truck from a local Nationalease Affili- 
ate. 2. resulting 
from knowledge 
of local condi 
tions, low rates, 
quality service, 
etc. — SYN. see 
>lationalease. 





National Truck Leasing System 



Mark Twain said, "Everybody 
talks about the weatheri but 
noliody does anything about it." 
You can. 

Bring your company to where 
the industrial climate's sunnier 
than ever. Middle Florida. 
(Where you save energy 365 
days a year.) 




I 
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Look in\^ mdustrial oppodi^lis itie tmw ar F^3J>dii i 
iTtacti t^rt coupon lo ytJaf l9tt»rhud 

FirTn _ PhcFrtp , 

CHyi'STDEHj'Zlp 

□ Pkio^ wiel Middle 

I'm iookinq tor' 
nwiijtactuFing spaca 

, sq n ctf office 



-tola. 





MAii OR CALL 
Bill UilaifOiTi 

iindufiiiiLaii Boafit 

raos) 422 7m 
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Feel Better, Live Longe 



Advice from three doctors who specialize 




my iegn, knees, and alomicti bi^ ralAx4>!$P ^ . n 



YQy ftfioylt^ tf B^n yourself ta g«t rid cf t«n«ion. 



WHAT QttE^sno!^ arc more un- 
portDnt to faiUiine^ ^xecutlvtti 
than them- 

• Hflw can I Uvo lon^? 

• What cun I do to t&^\ hotter? 

• Will a help if I watch my diet? 
■ Hwi cm I aviRd tcn&icKii? 

• Do bjmiHe^fiwonieii have gipcci^il 

« Wfaa^ dinie&seA wa&i otUm kill 

TTmsi* and otlwr vitaJ quest idh-R 
ore anfiwvriKl in thlii intcrvii^w with 
thiw outslnndinK phyBicianB who 
speciaU^ in the health cim <jf hmi- 
nm people. All are mCmitiii al 
Dukfi Univmity's fjimed medical 
ctnier in Durham, N.C.: Dr Edward 
Haiwy Efitefl^ Jr., Dr. Redfoid B. 
Wmiftmv, Jr^ Bad Dr. WrndKnH 
Slopfofd. Dr. Stopfoffd is an authority 
cin aiifiua! dieckups. 



Dr. Ettes, wlist are Ih* bHsstat h Ul- 
an of bysiiiefts execyfivea? 

FiiBip lw(in nimcks. Then cancer^ 
nervous bn^kddwns and ather psy- 
chtatrkr illiiiefliBee^ 0ulciito« mnd autif? 
acddolil^i 

Dr. WINFamtp are thers new hsatth 
prableaiB thai affect exaqutivei? 

In tecent years, we have b^-oiiic* 
much nmrv iiwmiQ of whnt m calM 
Type A (x-hnvtor— a pattern csmi- 
mxm to p<^p]p who arp profie to 
coronary attacks, 

ThcQ^ pGople aro men and wofnenr 
Qftc^n bwumt» executives, who are 
hard -driving, competitive, and rniwdi 
involved in th^irwortl, 

They can't Ktnnd tn wait. Every- 
thing hm to be dofte five nilnyla^ 
ag^. Stendii^ in line at b&nki^ at 
fiirpcsrtB, nr anywhere elae ti« the**c 
people up m kiiotH. 

Their plam doesn't leave for an 



hour, but they ro cTn^.y wnititiff. lii^- 
der their brcAth, they tiurpe thnt guy 
up front who js taking bo much Xixu^ 
fpttittf! his ticket or writhing hm h^P 

They can't wail for Ronicone eliio 
to ittop talking so thi-y csin bc^itin, 

TbKfft people ha VI? iwo to four 
times more rii^k of a heart i^ttack io 
their 40*s and ifjO'a than other peoplf- 

Why are they called Typa A? 

a tag to idctflify ihcni. Soineono- sug- 
fefttisd calling people with tb^ 
(iharaeteriisti'CS Type A to distinBolph 
them. All ^e rest aru cLasaed a^ 
Type B. 

Oct yoy hnow what will halp Typ* * 
p«Opl« live longer? 

No ocie knowfi for .Nyrc, but ^ 
would iiiffmt th^ follawmi?: Th^^ 
fihould tell thFinselves to v^'aH n ntS**' 
ute. Cool it; Giltn down. 

S0 what if it do^ t4ilu? them 1^ 
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NATION' n BvaiEti^aa/AuaiJai' i*^* 



and Work Like a Horse 



handling health problems of people in business 



£rmcl%9 ^alpn yeu gfft yeur mir\4 olf your 
prpbtemm. WfllNing &iri bo goad u logBin^ 





A Blrvnyoui wofkoul If but don't Qvmt4o. 

^Icye(& riding fft cri «jcctiKsnl lonti of ftKarclifi. 



minute lungEf to get thfwah n line? 

Many of un ar« Type A bec^uiie: 
^ modmi Mmm to gumrate 
kind of tehavior. 
Thore*B a story goinfs around that 
Typo A biihdvior gQlB you up high 
in the Cfimfwiny hul thfll the presi- 
flflhi iinri chili rttvin are Type B'a who 
how to jsci TVpe A'fl to do thr 

work. 

What Ufa other corona^ Inductft? 

Of. Eil»s, whfit ara the tymplprnp of 
■ hawrl attack? 

Choni paina^ heayy sweatings mm- 
If a poiti in the cmUtr of the 
chcflt or on the Iffi *iid* goes down 
^ l^fl !imi* you want id see your 
doctor Tiffht away. 

^F. Sloplord, you do 4 lot o4 woric 
Involving annual chackupm of axecti* 



Hves. Are you looking lor anylhing 
n«w, or doing any mw Ihlngi? 

Yefa, The theory cwi amnuil cherk" 
itpfl has chaniwi m the liust fivi? 
yosn. Exanidvcs used to gf!t liwni 
from hmd to tocn Aetuolly, tbcr tn- 
fonfuititin of nsflf valu^ ectfnlnif from 
AH f9uiminiition like tliat probably 
dnean't jujitify the tiine and ekpcnw 

N-ow, wh«n wft look at atim«fie, 
lA/e look for th« dijuBes which m.w 
mmi comnrKim to his or bet ape 
group. 

Oz» dteea^e w« look for ipecifkal- 
ly ift iTieti at midd]f^ age and up ist 
canc&r. Not so much canci^f of the 
iuTig, but of the ooIofL ThU can be 
drlect<3d ffftatively earlyp whidi m- 
areascs the diaiioe of nurvKni. 

PnwULtJC mieer occum Imriy dS- 
tm to execuiivos in their We end 
6t)*su This can be spoHed by feeling 
for ft noduJi^p or lunip^ in the pm- 
tau^ iland. Axid wi^ hope to develop 



an fFven cArlicT n>clhod of det^tion. 

When wt ^ive a ch43ckup« al- 
*flys aak if a peKm timkM. Wp 
tan now do pulrncFTiary function kit- 
ing to whc^thrr a per^i) falb; in 
th<^ group of those who i^ulTc'r mpf^^ 
clnlty bad ^Eects from Bmoking. 

In thf^ past, cheat X-mys have 
boen the primtiry cIup lung cud- 
t*t„ NoM/, wfi Jook for at:^£»rmnl C5(^lli 
in a petBon'B ^putujii. Tht^y fivi^ 111:1 
earlkr wiimiaR signnl. 

In women ^ we look for cancer of 
the brwil, aJthouf^h I muJit say that 
SO pemsit of btvaul cancer ia de- 
tooied biy the wmm t m e mU * 

Oawer of ihi? c^rviit U i raa|or 
catise of death union women, ftil It 
CKn ahmet alwaya be det«ted early 
by a Pap tent 

Dr. iaiee, iefi take an ejiecufiva 
vrho la mldctlfl^a|(#d, fat^ worriei loo 
much, exercliea 100 little, hee a 
dtlnk 81 lunch and iwo hefore dinnaf. 
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Feel Better^ Live Longer, and Work Like a Horse ^ntina^ 



Wh«l iteuld do, aside front hfiv- 
Iftg h\s hfftd sEarnififtd? 

He shouJd lose aome weight md 
he moFe nctiv^, He ghauld walk up 
and dawn ihe BtairB, insteadi of aI- 
WBy^ Tiding eltrmKoth. K& iJwitld go 
oulin thf evening for a WAlk^ etxc^pt 
in cities whtm he's lUce]^ to ^et 

Exi^rcb^ heJpfi you T^lfti aiwi get 
your uund off the diay's profaUsns. 

Ii jogging h«lptul? Or riding a bike? 

Wisftisg is often OA good m jog- 
pai^ A pr^vantive for conuufy difl' 
ttie is to tnme your heartbeal rati^ 



quite a few calorific to youf ibtak#j 
And drinldng incred^es the Appet]t£. 

Ae for e drink at lunch, tluit ab^y^ 
up your desirL^ for food, too. You eat 
more uncf bocomo oiori^ iedentary alt 
Aft*!rjioon. Howevtr^ A lunchtittie 
drank does relax yoFU a bit. 

Can fcu talk a lEtlle moce aboui 
relAkAliort, Dr. WilliafAflT 

Y«. Leamiztg to fdax b thfS moit 
important thought Fd lilcfi to jpt 
ecrofis in thLe disoiE^on. StFcs^ or 
tensi'On nu ocrupAtaoTkAl dJ^ea&e 
with cixcxiUv^^a. It comes ffDrn too 
rapid H pm^, too many deadlimii to 




io 1€0 at imBl wxx or twicv a 
This inGftus A lot of caEorciAP. like 
jofitiif about BIX mites. 

Jofgmj; A inile or two n cxkupl€> of 
timm A week doesn't realiy h^lp you 
much 

Bihe rtding is MccUcnt. I rith a 
Mke Io sih) f my ofRce. 

Or. WilliamSp what atioul golf? 

It 11 die best way 1 ktiow to ruin 
A good wnfk. 

Wen. theft. What utoul imnnhf 

Don't ov#ftlo itK anA don^l play 
fEinglee. And don't overdo Jogging, 
i^tthfly. HieTie^a the old wtoiy about 
tl» buaioeii oecuttve found timd 
on fhfl |of fini paGr\ wiih a itopwaldi 
dutdied ta fua Ibi 

Or. Esteti I a light df inking okay? 

A coupte of hiRhbalk at ni^h^ are 
fine. But t!ginenai3«r^ ypu're Afidm|! 



Typ^ A behavior— 
a patlern common lo 

to cofoniry atlacHiS 
SiandliiQi In \[nm 

up In hnote. 



mo«t, too much ixHitpeUtkin^ toa 
itiAiiy goals to achieve. 

To be Auocesslul, it helpi 'd you^ic 
hard-driving and compietitivep io m 
caiii expect businesa poopk to stop 
that But w can hplp them TOunter- 
ACt the 111 eJTecte. 

The raafloti they f««l tim^ion in 
thut thr h^Art nturiA io beat faster, 
blood prestiiiF# goi-fl up, Artcfjes an? 
Hubjcct to mudi Kfrain, You Hai^ 
tmudcKn bg»d«liei; you cjimch ymit 
teeth; tfie muadee in your forehead 
And neck pal tigh t 

Ke«p in mind, mtmmi are jtiat m 
mno^tibli^ to thk aa men; maybe 
more m 

What we tan flo hi train bujincaa 
ptofilai hem to ti^la^ otid ipt rid of 

thiB reAirtion. A big help to talk 
yourself into funxKLhing likts a tnuiiae. 
Then you*U mlax^ You BAy to your* 
f*lf: "My toas are R?la5red, my an- 
kim itw rt^laJted* my Icgis, Icnw.^ and 
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Bkm^ch ore rcioicd," You work all 
the wny up to the top of your bcofl. 

Th^To ore cilnios that are v^iy 
pood Bt treat infl tcniiion hmdadieM 
and teadiing hoiv to tone down your 
body ™pon8e& to gtress. 

Once A r*tnjon maBtera these tech' 
niquof^, he Itnds to oKiploy them 
automatioiJjy m tenrie ^iitustionfi. 

Obviously, it helps nol lo hAve 
bit^-tcHbet^k bii^inc^ conferenceg. It 
helpe to build soroo alaek LLmc into 
ovury working day- 
Abo, you should not work or talk 
shop during lunch. Use this tim^ to 
GAt And cnioy younsfif. Give your 
body time to digest your food with- 
out tension. 

On-e y^Tv foolish Ihinii many i^^wc- 
utivee are guilty of h i;kippEnff vacai- 
tkma. A company should inaist that 
eicmnitivt^ vacation occasionally. 

Any more suggestions on how to 
combBl t^ntiion? 

One thing, when you know you 
will havp a heAvy cionff-rcnce or a 
htisvy work loAd lor the next tisw 
hours^ rat, drink, and Kmoke less. 

Dr. Ettes. which m^al it the moii 
important? 

Perhnpj^ brt^kfA^t, Sotm p^!® 
^ get by with a light breakfastr 
while othem need a big one. The 
roori! a person cafrrdflesip the mow 
Ubely iwf is lo need a b«arty breate- 

fiOflt. 

One clwe ts how you feed al th^ 
£nd of a meal. 

For GKample, msm of m oomplftirt 
about feettfig aleepy after big ItifM^- 

bat we keep ratinp; thetn. 
body in trying to teJl ttn^ nometbiAf^ 
but WIS don't llaten. 

One thing id oertam. Atnerieans 
eat loo mtich. 

Is thata any relation t^etwtan o^r 
eating habHs and cancer ol ^ 
wloft? 

Th<fre has boQn c?vid*nce recently 
that n perRon who a rougl^ 

diet — ^lotii of fruit Olid veg(?tablfi3* 
for exnmplc^^getK ioini^ protiM^taall 
from thip* dtsMiie, RoughAgit' nw*^ 
help A Jot, Sniiooth and bland foo^ 
do noL 

Or. Eit«9. is f«*ual luiofcoursa 
ha^pfiJl Of harnrfut lo middl* ^S*** 
execultves? 
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It C€rtttlli1y iKn'^t harmful, ufili!^ 
It's estramarital. The p^ycbolor^c^ 
itnpMrt of cxtta marital affait^ cmild 
be harmful, nol the phyBio^l act 

Dr. Stopfofdp what abaul tinoking 
and health? 

Some people are litUe flff^scted by 
*lmoking. Othori umy \mi^ am^ 
COT. I feel thcie probably la a genetic 
Pfedkjictiition which detertnLnes 
whkh group ymi^re 

Thifi all rather te^nuoua. Bui I 
im^l think CNsto ia any cvidenoe 
that stnoklni? doi^s anyone any good. 

Dr. EBtet, yeiu cton'l smoko. What da 
you 6a^? 

A pcTHQfi who giTK>kei4 uif rcicu^ hk 
chances of di^voloping heart and limf 
disease. Thafa mc^ntnw«Jtibk. 
fwm a atatktical gfanrJ point, l.^XlO 
I*^ple who &nu>ke ari2 goint! UJ hjivi? 
^OTC of thdee health pmblemH than 
IpCMX) who dcin't smoke. 

Dr, Stopford, what maladies ar» 
^□man execulivaa morg wscap^jbld 
So than men? 

Well, apart from iho&s due to their 
such OB mti^t of the brea&i, 
they seem to bo mom lausoeptibla to 
'15'thritifl. An Ihey grow old<jr and go 
through Lhe mi^apnuF^, th^y ^HHUn 
t** tose proloctiCKi they onc^ TOjoycd 
Jtoiti FKime disiuiBcs. For ciscaiiiplcv 
Talo of heart attacks in women 
t*^n be^n.^ to approach that of men. 
^tiUnger woiYi^n have a lowi?r rate 
than nun, 

Willlsunfip does a buamofi» rece^ 
•Ion atloct health? 

It mrhiMy am. Whi-n the abUity 
rttanaga lift^ ta l»^ m charifa^ ia 
*^ll*>fJ into question by ei..'etite ovur 
^^i** a perwn has no cuntjtil, tbm 
*U kinds of litrw*6fy*« mny r&suii: 
*^Tt attadkii, daoecrr, culdn, tubercu^^ 
nlmcMi flJiy kinrt of iLlnafl& 
**any wmU in life soeni to have 
^ imptact on health. Thuse cvanta 
be sad or ftnppy. For i^-mmple, 
^ di^atti ol ft b.|M>iL4e or irettine^ n 
n^ job. ll rcquirefi enPTiyy to 
with dwniiti?p eStlier fc^r the biat^ 
Of for the wonscr, END 

^^lilNTfl fl/ i^lirj ^tithr are ai^ail- 
ei'te /ro^n Nmion'^ BwAmeM See 
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BUSINESS: 

A LOOK AHEAD 



Panef Ponders ^ newEy estibllsh&d pro&id^ filial advisory 
group, after digesting written comms-nt^ 
Hcsw to Gauge Wages f^^^i InEcresi&d partlM^ plans lo achediile 
of Federal Workers ^^^afSns^ aochn on ^ s. gov^nwfir ^m- 

plc^e^s' pay and e^i^tra benefli Jev«9fi. 

The task of tha Panel on Federal Corn- 
pensalion iB to mak« policy recommenda^- 
imm to rhe President on how tha govern* 
ment can tj^st deterrnine the appropriate 
levet ot compensation for ^Lg employee^ un- 
der the principle of comparabllily wltti pri- 
vate 6nearprE€#. 

Knotty que^ilona Iq be answered deal 
wiih how axtra t^rreflt^ should be com- 
paradp who fpdaraf ^rnployees should be 



Qom parable to, whether state and loca! tov- 
ernmen! employees and certain othartj 
should be indiidtd in iho rfo termination 
comparability, sfid wh9th>@r f^fj^rsl gaTarlai^ 
should t>0 the sanifl thrciii ghoul th© country' 
for a similar Jab or comparable to local pay 

hcraasea In federal employee pay In f«-. 
cent years have bean a source of concern' 
to many busln^sgmea They find thai they 
sometimes lo$a good workers to better-pay 
ifig, tEix-$upponed government Jobs, 

A major area to t>^ r«vi^wdd !s Ihe m^n* 
mr in whfch Fcdereif comparability studio* 
have b^an conducted and who should cofi' 
duel Iherri m Ihe future. 



as a Warranty Word 



Guarantee Is Out ^ result of Federaf TracN^ Commission 
guidelines, warrantors and syppNer^ of con- 
aumer products are going to have to shelve 
lha use of the v^ord guarantee. Also, they 
mBV h^v^ a shorter "reasonable period qf 
time" 10 11 v^ up to warranty pledges. 

FTC issued the gurdclinea, which may be 
amended or superseded* by regulations tt 
will draft. Id show how to comply with the 
Magnuson-Moss Warranty Act. Consumer 
produois manufactured after last Jyfy 4 
my^t comply with the law's warranty sian- 
dards. 

Undar th* law, passad laat y«ar^ manu^ 
facturwrs of producis vatuod fit over £5 who 
offer e warrarrty mu3i give the cor^sumer 
either a fyil warranty or a IfmFted one of a 
oartain type. In coming months, FTG will 
issue regulations impelling out in detail iha 



procedures for consumers to use fn recov- 
?rf^s und^r warranties. Until Ih^n, FTC say^ 
itt sppflcable rule&, &uoh as ' 'Guides 
Again s! Deceptive Advert i^slng of GuarAf^ 
tees," rematn in effecL 

The word guarantee, although It holda the: 
same meaning as warranty to businessmen 
will OS dropped, advlse^s FTC, b&cauae Ita^ 
usa In connect f on with warranlfea is said 
confuse consumers. 

Under the n&w Quldehnas, a product un^ 
der tuM warranty tliai proves defective mufit 
be repTaced or repaired within a reason abEa 
period or the fuir purchase prlCi^ must h^ 
reftxnd^. 

Many siato and loeaf govarnmentB' Is^^ 
define a reasonable period as 30 daya^ FTC| 
indicatas It favors ?1 days. The courts wH' 
probably have to settle that issue. 



Could PostaJ Service 
Save 8 Bundle 
En Rural Areas? 



The deficit-ridden U.S. Poslat Service could 
save a probable $100 ml! lion annually If It 
closed about 12,0QQ out of aome 11,000 
small, rural po^t office. 

Af>d It wants lo otose them. But II will 
need an assist from Congress, 

The General Acoountlng Office has stud- 
ied the problem ot rising postal costs and 
thrnks this is a promising area for $aving$. 
II finda that equal or belter service coyld he 
provided ueers of those 12.0<K) offices from 
post offioes covering largor areas. 

OAQ carrw to its conclusFon after Inter- 



viewina cltijeria of 32 rural communlite* 
where smalt post oftices had recently be^^' 
closed. The communities are In 26 states - 

The Postal Service is hemmed In by th^ 
Postal Reorganiiatlon Act, which says fl^^'J' 
that no sm&ll pest oHlce may Closed sol^ 
ly bifCBuse It operates at a deficit. QAO 
recommends that the law be amended t^ 
say no small posi office may be closed 
operating at s deficit unless the qyalliy 
mall sarvlce It maintained. With this kind ^' 
mandate^ the Postal Service could go about 
trylr>g to ssva Chat St 00 million. 
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If ATioNM BtriiHiiaa^AiToiisT a*** 



of Disaster Aid 
for Small Firms 



Another Type Small bu^lnastfis autfsrlnQ economfc ln|yry 
as ^ restill of difiruption of pubNc utilised' 
pp^r^Lions have friends on Capllol H'^l, 

Tm Hou«o has paa^d a bill, H.K 4aaB, 
to amend the Small ByAiriBSS Aci sa Small 
By^lna:^ Admln^Btratlon disaster loens can 
inade lo buamesamen Hke those in Nsw 
York whosa telephone service haifed duo lo 
9 JKte Istst February. Among tOO.OOD pfione 
company customers arfected when the blaze 
da^troy^ed a phone lEne swklching b^iJldlng 
were i,4D0 business and professional 
flees. 

The SmatI Business Act preaentfy recog- 
nfz^s tvfQ garteric: types of disesler vktlms 
qtialifying for federal assistance: those hit 
by certain natgraf calaatrophe^j and tho»e 



whos^ businesses are hurt economically by 
sych manH:ays€4j occurrences as dheplaca^ 
ment due to highway consl ruction m urban 
renewal projects. 

The passed blHp which ewaJts Senate ac- 
tion, wgytd estfi;blisli an additional loan pro-^ 
gram in the second category. 

To qualify, a small ftrm would have to 
damonstrsl^ that the loan Eg needed tea pre- 
»rv© or r^stabllah its operations. And the 
firm's troubles must stem from disruption of 
services of e licensed pubMc uiiiily such as 
a telephone, natural gas, or electric com- 
pany, Also, \fw d [eruption must hava #Klsted 
for « minimum of three days and must have 
affected a majority of businesses in ^ tpe- 
oific geographical araa. 



CC Is a Targe! for F^d^ral communications commission 
b i ^ ^ m may be amono ths tirat regulatory agencies 

Regulatory Reform 



ravempud, as {^mandg fqr ragulatory reform 
grow loud&r. 

A biff introduced by R^p. Torbert H, Mac- 
doriuld {0.-Mas3), chairman of the House 
sabE^ommlttpe on communications, calls for 
15 specific cJiangaf at FCC. 

PrJmaiify,, the legislation ^ouTd raise the 
va^l of secrecy under which fCC admetimiie 
operaies, $£rap some buraauc ratio proce- 
dure that slow down dacisionsi and gen- 



eraHy aJlow the agency to be more Inda- 
pendent ot the Mlit« Hous^. 

The nymber of commi&sionors woyid be 
cut from seven to tWw and their terms m- 
tended from «evan yaar$ to tan, AW chair- 
men wOLild t>e subjet^t to Sanata sonfFrme- 
tion. As the law now stands, the President 
may appoint a $it1jng commissioner as 
chairman withoui congr^^ponjii Approval. 

To aid congressional oversight, the bill 
would give committeea immediate accasii 
to FCC documents. 



oposed Jn Leasing 



'turner SafdguardS growth In personal property leasing, 

rwirUcutarly of aulomobl^es. Is prompting 
conaiderellon of federal consumer leglsta- 
lion In this area. 

Leasing orrangementa are Incra^singly 
be^ng used as an fiflernall-ve to credit sales. 
Both the Federal Reserve Bo^d and Ihe 
Federal Trade Commission tiavgk concludad 
lhat such a/rang^menis do not c:ome un dar 
the mentle of the Truth In Lending Acr^ 



which requires disclosure of information on 
consumer credit terms. Now; a proposed 
Consumer Leasing Act of 1t75 woytd amend 
tJte Truth In Lending Act to protect le«- 
saas against misleading inrD/mellofi and re- 
quire meaningful disclosyre of laaso lerms. 

The bjfL 3^ 1900, is Jointly sponsored by 
Sens. Jake Garn (R.-Utah) end Robed Mor- 
gan (D,-N.C ); It woyld not aftecl commer- 
iirlal leasing. 



A Lender C it las m Imancial distress rti^y ba ftble to 

I Pit loo borrow from tJie federal gowernmignl If legis- 

lor Uliies j^^j^^ introduced in the Senate becomes 

In Distress law. 

Under 1862, a bill proposad by Sens^ 
Lloyd Benlsen (D.-Te^as) and Jacob K. 
JaH/itS (R.-N.Y.K tha Federal Flnar^cing Bank 
would be authorS^ed to purctiase up lo £3 
billion worth of two-yaar munlcipel secyri- 
lias from cities which have failed in bona 
ffde Bltampts to marker their securities. 

The interest rate the city would pay would 
bm stifnckmt to co^er tha tederaf govorn- 
ment's cost of t»r rowing and tha servicing 



expenses Involved. Also, the city would have 
to sybmil a comprehensive plan of flical 
and budgetary control which would satisfy 
the Secretary of Housing and Lfrban Devel- 
opment that all th@ obligations would ba 
retired within two yaars. A further provLslori 
would be to bar use of such lunds for capt- 
tar axpiiindilurei. limiting Stiem lo operating 
purposes. 

San, RentsarL notas that ^*ew York Qly, 
whoae credit rating has delertorafed diaaa- 
trouGly. is not alone in its pfighl. Other cities 
atso are In danger pi lD«jng their current 
credit ralings. 
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EDITORIAL 



A New Chance for 

the Government to Live Within 

the Taxpayers* Means 



Nf> UhTTER how rich a perBon may be, can sj^nd 
beyond bis meam only up to a poitit. Otherwi^^ 
sooner or lateTi he wiU go broken 

The mme thing holds true far a business firm- 

And for a nation. 

Hie UpS, cannot mntinue deiSeit Epexid'mg in- 
definitely without running into difRcxilty - more and 
mum inflation, for one thing. 

For the fifical year just ended, the federaJ govern* 
ni«nt «pent $323.6 billion. 

The gav^Tkment lived far beyond its mrans. The 
deficit wafl $42.6 billicin— which amounte to $]>9S 
for ^tih Amtnum family. 

In 19&&, the federal debt wBJi S3 1 7 billion. Today, 
the debt i* over the hailf"tjTl]ioni"dcilJajf rpark. Inter- 
est alon^ is costing taipayer? $36 billion a year. 

Now» there are major leg^LjUtive prDpoaak m 
Copgresiti! which would have the govemriM*nt spend 
more than SlOO billion in exceae of anticipated in- 
coin^ for the fiscal year that ia only a month old. In 
other wordy, the deficit for the period ahead could 



be more than twice aa large m the piwiouii one. 

Laet yeoTp following a move initiated by the 
Nfltiooal Cham ben Cotigr«a p&aaed the B udfoi 
Control Act of 1974, a sound piece of le^glation. 

The act provided for the establishment of tw^ 
congreesional budget comjxiitte^ - one in the House 
of Repre^iitativeF and one in the Senate— and for 
a new Congi'^saional Budget. OfHcrc* to Bmu^i \hvni- 
*Th.m committees have the reajxinsibility for drawing 
up n £Ound budget &nd ^tting CRilings on spend in|[" 

Unless someihing effective if? done to get Congre:^ 
on the traik of ikcal reapom^ibSlity, the reeult will 
be more inflation^ higher iAxw, and flniilly fiBc^l 
chaos. 

The Budget Control Act wiw designed to m*lce 
Congress A^iaily rewjionfrible. For the fkut time, * 
f^ongref^iotial budget WiJl give «nch cQngre«smflnt ft^: 
welt Eis the publiti, the overall pictuie on revenne 
and spending. 

This knowledge mepju there's a better chance 
for wisdom. 



NATION S BUSINESS * AUGUST 1B» • MORE THAN 950^000 SUSSCHieEnS 
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IN THf FORTUNE "W" 

fortune Magaiifte ranged The 
Wiiliam^ Companies Number 
One In total netyrn Xq if]'intQfb 
for ihfl 19^64-74 decade For 
t^74. ftjf7urte ranked Wilfiams 
in assets ($1 3 billion) arKj 
P2^ \n sales ($993 mIMFonK 

EARNINGS 

Tne Wrih^ms Comp^/T/es tias 
m ported increased oamings for 
11 c^nswytive yearB. In t974, 
our annual net income of $96 
mUlion was up 97% from 1973 
For the tlr^t quarter oi 1975. 
earnings p^r ehar? were up 
117% from 1974 Ttie futLjr#7 
Th« WilJiiams Compinies 
pects kt^ 1975 aamingfs will De 
up Eubstanr^a^ly. And resource 
tui WiHiams [WMB-NVSEf pro- 
IGCtS continuing growth. 

FIRTIUIEU 

Agtico Ch&mte^iCamfmny, one 
of the world largfrsi f^rtllunr 
companies, is compieling a 
million expansion pro* 
gram to Help ^lievieta the 
world s fgrtiikzer shortage, 

W^i^i^m$ internBtional Group, 
active in 10 nationB, has the 
greatest backlog ot pipeline 
coral rud ion cor^tracts In ita hi** 
lory. Our B.300 m^le ptpallrw sys- 
tem is o ne o f 1 he world " s longest, 
and oyf LF^aa company be a 
pdm^ marketer tn ^ stat<e», 

WANT TO KNOW MORE? 

Wrile Corpcir^l^ Cammunica^ 
tions. The Williams Com pa n(e*. 



THE WILUAMS COMPANIESWMf 

320 South Boston. Tulsa. OMahoma 74103 

Majdr tubiWfedvi ■ A,gflea Citefniul Company • WMUarnt Energy Compeny 
iWlliiamt Pipm Lin* Company « Williams Iniernafioftal Group ■ Edgcomb Steel Contpany 



With all the 
talk about smoking 
I decided Fd 
either quit 
or smoke 
True. 



I smoke 
True. 



"tif". rng. fiuaunt sv per cmaiedi. f TC Fkpff! Asrt 75, 



That Cigareitg SfTiubRg Es Da^n^f^r^ loYQur Heakh. 




Tho low tar, low nicotine cigarette. Tliink about 



